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from photography to client communications to marketing,

We have to know how to operate our businesses in the digital age.

touches the digital world.

Everything we do,
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5 Tips for Better Bridal Party Images | Michael Anthony

15
  b

eh
in

d
th

es
h

u
tt

er
.c

o
m

14
   

S
h

u
tt

er
 M

ag
az

in
e 

. D
ec

em
b

er
 2

0
17

We wedding photographers place a lot of emphasis on our portraits of the bride and groom on their wedding 
day. That’s because large prints of these shots are in high demand by couples. But all wedding photographers 
agree that there are other parts of the day that are extremely important to capture. The bride and groom choose 
those closest to them to be a part of their bridal party, and the wedding day is a great opportunity to showcase 

will help you create amazing images of your bridal party.
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We’re all familiar with the obligatory lineup photos, with the bride on one side and the groom on the other. That’s 

know that I preach the need to differentiate yourself from the pack, and by that I mean take some chances on the 
wedding day and show that you are willing to think outside the box by breaking up the standard wedding photos 
that we are used to. 

There is science behind this train of thought. By keeping bridesmaids on one side and groomsmen on the other, 
you are doing two things. You are keeping too much symmetry by aligning bridesmaids’ dresses on one side and 
groomsmen’s tuxedos on the other, and you are creating an off-balance image because the men are larger than 
the women. So by stacking them on opposing sides, your image is off balance. 

You are also failing to showcase the connection with the bridal party. Here’s how I pose bridal parties. First, I 

1. BREAK UP THE BRIDAL PARTY
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bridal parties is ask them to smile at the camera. That way, I get the basic shots out of the way. Next I ask them 
Vanity Fair magazine 

and the groomsmen to think James Bond. That usually gets their expression correct. Then I ask them all to look 
at and interact with each other. 

helping you get great expressions out of them. If you are not much of a people person, like me, this is a great way 
to get awesome candid shots of your bridal party. 

I repeat this process with the bridesmaids, groomsmen and then the whole bridal party. I shoot this tight, middle, 

2. VARY UP THE LOOK 
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to strike three poses. I instruct the whole group that we will do this three separate times, and here are the rules: 
Each time we need a new pose, and the only thing I ask is that bridesmaids don’t hit anyone in the face with their 
bouquets (it’s happened before). I count to three, three times and take one to two frames each time. It takes less 

album. This is an easy album spread if you present it to them as such during their design consultation when they 
choose their album images. 

Another good idea is to ask each person in the bridal party to make a funny face. I know, it can sound cheesy, but 

3. HAVE SOME FUN
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4. ADD MOTION
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I often ask the bridal party (either the full party or members of it) to get in on the action of helping the bride and 
groom in their getting-ready tasks. This can include something as simple as buttoning up the dress or helping the 

Try using the bridal party to stack multiple stories together in a scene by using layering. For instance, maybe 

inspiration for posed images. 

5. FOCUS ON INTERACTIONS
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Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio 
based in Los Angeles. He has won multiple awards in international image competition for his 
creative use of light, storytelling and environmental portraiture. The fi ve-member team at 
Michael Anthony Studios photographs around 60 weddings and over 200 portrait sessions 
a year.

michaelanthonyphotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

www.cccamera .com

On Every     
Photographer’s

SP 70-200mm F2.8
Di VC USD G2  
Discover a new way to be true to your vision! 
The newly re-imagined Tamron F2.8 fast telephoto 
zoom lens with faster autofocus and Vibration 
Compensation exceeds your highest expectations. 

Specialist Series
SP532CK 
Professional Carbon Fiber 
Tripod Kit With Head 
•  SPH45P Ball Head included
•  5-Section Aluminum Legs
•  Max Working Height 84 1/2”, 
 Folded Length 24 1/2”
•  Weight 6 lbs 8 5/8 oz, 
 Max load 26 lbs 8 oz

Universal L Bracket
•  Better balance and stability
•  Machined of high grade aluminum
•  Attaches to ProMaster dovetail/arca-swiss    
 dovetail quick release system
•  Switch between vertical and horizontal positions with ease

Edge Lit Pro 
LED Light Kit 

• 12” x 9” (12 5/8” x 8 5/8”) Edge Lit Pro LED Light
• Rotating light stand adapter
• Multi-channel remote control
• Padded carry bag & AC Power cord
• (2) Sony NP-F750 batteries with chargers

Metal & Acrylic Prints
• Perfect for your landscape & travel photography 
• Vibrant colors and crisp image details
• A unique way to display your photos

Let us be your holiday

wedding party before, you know how important members of the party are to the bride and groom. All of the folks 

take for her. 

keeping your focus on your clients. That way, you can get amazing images and tell an unforgettable story.

SUMMING UP
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Tips for Finding Your Work-Life Balance | Skip Cohen

TIPS FOR FINDING YOUR 
WORK-LIFE BALANCE

BUILDING
BLOCKS

with Skip Cohen
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As the year comes crashing to a close, I feel like I’m trapped in one of those old movies where the hands of the 
clock are spinning. And if you’re like me, at some point you look back over the year and think 
about what you accomplished—the highlights and the low spots—and you start thinking about 
the year ahead.

I know it’s one of the most abused words in our culture, but as December comes to a close, it’s 
the perfect time to think about balance
different perspectives, and I’ll admit right up front, it’s not easy. I’m still a work in progress, 
but maybe you can learn from some of my mistakes so that you can make new ones of 
your own.

I’ve touched on balance in just about every article I’ve written for Shutter
wear so many different hats, balancing them all is a daily challenge. 

other hats related to organizations you’re a part of, along with your full-time job (if you have one) aside from 
your photography business. Last are those surprises and interruptions that come along as one more hat on your 
already-crowded head. 

me two other projects to work on. I’d lost control. I thought I was going to crash and burn.

Sound familiar? A lot of you feel this way every December as the business, clients and your family pull you in 
different directions, creating back-to-back demands that you just don’t seem to have.

Let’s start with you, your family and close friends. In most articles about business and marketing, everybody 

Tips for Finding Your Work-Life Balance | Skip Cohen

THE HATS YOU WEAR
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If you lose yourself in your business, you’ll eventually lose everything. You’ll wake up one day and wonder 
what happened to all the things that made you smile every day. That’s why it’s important to prioritize your own 

the event of loss of cabin pressure, put your mask on before helping others!

Make time for yourself and the people you love. There will always be crunch times when you have to put in some 

for your family or the people most important to you.

Establish an end time for each day. 
my computer and the phone at the end of the day. It took me a long time to learn to stop working and “punch 

Don’t take calls late in the evening. Of course, there are calls you’re waiting for and clients you want to talk 
to. Set up a system so you don’t have to take calls or emails whenever they come in. I do one last round of email 
checks just before I go to bed, and never stay at the computer longer than 15 minutes during that last check. There 
are exceptions, but they should be rare.

Keep a date night.
relationship needs it. I used to be convinced that the younger you were, the more important it was—with or 

Share your dreams. 
become more achievable. I love these lines by John Lennon: “A dream you dream alone is only a dream / A 

Burn, but don’t crash and burn.

energized. Everyone has something they love to do, a way to relax and clear their head. Learn to recognize those 
moments when you’re feeling overwhelmed, and step away to recharge and then come back to the challenge.

You can’t take off your business hat if you don’t know how your 
business is doing. Keep track of your expenses and revenue all year long. Meet with your accountant once a 
quarter. If you don’t have an accountant, load in QuickBooks or other software so you know where you stand 
month to month. I’m always amazed by how many photographers don’t know if they’ve made any money for 
the year until tax time in April.

Know your business. December comes the same time every year, yet so many of you are surprised and 

thinking about turning down business because your plate’s full. You get in a rut, and believe you can’t take on 
any more business.

Pay attention to your calendar.

Your calendar is a critical component, the only way to keep your schedule from becoming complete chaos.

Outsource, or “right-source.” The expression right-source comes from Jeff Jochum. It’s essential to running a 
successful business. You can’t do it all, for two reasons: You don’t have the skillset for everything and you don’t 

 There are two companies that can give you a hand getting organized, 

com). Their business software helps maintain your calendar, sales, bookkeeping—the list goes on and on. You 
got into this career because you loved photography, not because you wanted to run a business. Most of you have 
little to no staff to help run things, and you need all the help you can get. Look at what each company offers and 
how they can help you get back on track. 

LET’S GET PERSONAL

AVOIDING BUSINESS OVERLOADIt always seems impossible

until it's done.
- Nelson Mandela
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17 Skip Cohen is president and founder of Marketing Essentials International, a 
consulting fi rm specializing in projects dedicated to photographic education, marketing 
and social media support across a variety of marketing and business platforms. He founded 
SkipCohenUniversity.com in January 2013. He’s been actively involved in the photo 
industry his entire career, and previously served as president of Rangefi nder/WPPI and 
Hasselblad USA. He has coauthored six books on photography and is involved in several 
popular podcasts, including Weekend Wisdom.

skipcohenuniversity.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Referrals are the key to growth.

Be unique. If your work looks the same as every other photographer’s, why would I pay you a premium for your 
services? It makes no damn sense. You make these buying decisions every day at the grocery store, the car lot, 
hotels and restaurants. 
 
Consumer behavior is the same regardless of the category. Think like a consumer. I can’t tell you how to 
be unique, but I can say it’s about making your work stand out. Are you a photojournalist? Are you a studio 
photographer? Whatever your style is, make sure it stands out. 
 
Love or hate my style, but one thing is for sure: It’s unique and recognizable. This gives me incredible recognition 
in the wedding and senior communities. That is empowering to me and my business. Invest the time to create a 
unique body of work, and you will start to see people come to you for your vision. When that happens, they won’t 
be haggling with you over $500. I guarantee it. 

As we sit here at the end of the year, I am focused on dominating in 2018. What are you focused on? If you 

procrastinated yet again. Now is the time to start thinking about the year ahead and putting together a plan of 
attack so that you are not scrambling the entire year to hit your goals. 

You do have goals, don’t you?
 
Let’s take a quick look at some of the things you can do now to set yourself up for success in 2018 and keep your 
competitors off balance as they try to keep up with you and your explosive business.
 
It’s time to get back to basics and reset some of the things your business is doing or not doing correctly. For 
businesses that have been focused on growth, it’s easy to lose sight of the basic tenets of our business as we look 
forward and forget to peek in the mirror to look at the parts that should be our core strengths. This is the easiest 
place for our competitors to close ground on us and start stealing market share.
 
Let’s put an end to it now.
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Refocus your energy.

Work on your customer service.

phase, but you will quickly realize you are overwhelmed and starting to fall behind on mission-critical tasks. 
Take this slower time of the year to evaluate where you need to spend your time in 2018. What matters most to 
your business? And no, not everything matters.
 
What I have found after 10 years of doing this is that the most important place for me to spend my time is in 

accounting and legal are all tasks that can be let go from your direct oversight. I am not saying you shouldn’t 
check in or even oversee at some level, but if you are directly responsible for these tasks, it’ll hurt your growth 
and survivability. 

Your energy will be in the wrong place. Get focused and let go of the rest.

It’s crazy that I have to list this one, but we can all improve our customer service. Understand that customer 
service is not just returning phone calls or being nice on the phone. It requires you to look at everything you do 
that touches your customers. 

For example, we can make a huge immediate impact just by attacking the one thing we all struggle with: 
turnaround times of our images. That is the number-one complaint from customers. So whittle down your 
turnaround times—not only for images, but for product delivery as well. It doesn’t matter how busy you are. 
Your clients don’t care. They just want to enjoy their images. That is the quickest way to improve customer 
service. Outsource if you need to, but you have got to improve response times.
 
Return emails promptly. We respond to clients within four hours no matter where we are in the world. Speedy 
response is one of the most important factors for customers.
 
Returning phone calls and emails promptly and speedy turnaround of products and services, just being attentive 
to your clients’ needs, goes a long way to helping you dominate your market.Im
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Reboot your brand.

Refresh your sample lineup.

Does your brand, marketing, website, imagery and editing style all need a refresh? Most businesses put this task 
on the backburner, but modernizing your brand is crucial to remaining relevant to your customer base. Your 
brand attracts the type of client you want. Your brand can also deter clients who see a mom and pop brand that 
doesn’t look like a serious business.
 
Take a hard and honest look at your brand and the various items that represent it. Here is what you should 
evaluate.
 
· Logo. When was the last time this was tweaked? Does it look professional or amateur?
· Brand color scheme. Is it dated?
· Website. Is it modernized and SEO- and mobile-friendly?
· Packaging. How are you delivering products to your clients? Does it look and feel high-end?
· Imagery. Has your style evolved over the years? Does today’s client identify with your imagery? Or is it dated?
· Editing. Does the way you edit and present your images match the style and presentation of what you see in 
magazines and movies?

While certain products will always be staples, we have to look to the future and the hottest trends in the 
marketplace. This is what clients demand. They are seeing these products being offered online and in magazines, 
so why in the world wouldn’t we offer them to our clients? 
 
Of course, prints and canvas will always serve as our core products, while metals, acrylics and modern albums 
have helped us win new clients who are willing to spend big money on high quality.
 
Almost every lab offers some sort of sample discount program, allowing you to refresh your sample lineup. If 

best new products. This is an incredible way for you to get some hands-on time with new products to determine 
if your clients would be willing to spend money on them.
 
We like to have a sample of every single product we offer in our studio so our clients can see and touch them. It 
goes a long way to getting them to spend money.
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I hope this helps give you a sense of what you should be focused on this month. And trust me, I know as a 
business owner myself that this is just scratching the surface of the plethora of responsibilities we all have day to 
day. Stop making excuses and start making real changes to your business and your life.

Sal Cincotta is an international award-winning photographer, educator, author and the publisher 
of Shutter Magazine. Sal’s success is directly tied to the education he received in business 
school. He graduated from Binghamton University, a Top 20 business school, and has worked 
for Fortune 50 companies like Procter & Gamble and Microsoft. After spending 10 years in 
corporate America, Sal left to pursue a career in photography and has never looked back.

salcincotta.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

MANY OBSESSIVE DECISIONS GO INTO CREATING THE PERFECT PRINT.
FOR YOU AND US BOTH.

To highlight the stunning printing power of the Canon imagePROGRAF printer series, we asked award-winning photographer 

Lindsay Adler to give us an inside look at the countless choices she obsesses over to create the perfect image. In the end, there’s only 

one name in printing she trusts to take her obsession further.

© Lindsay Adler

usa.canon.com/proprinters

Printed images simulated. © 2017 Canon U.S.A., Inc. Canon and imagePROGRAF are registered trademarks 
of Canon Inc. in the United States and may be trademarks or registered trademarks in other countries.
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Product Review | Profoto A1

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

The Profoto A1 is the newest light in the Profoto lineup. It’s every bit Profoto, but in a smaller form. Tired of 
waiting for your AA batteries to keep up? Well, that’s not going to happen with these bad boys. The easy-to-use 
A1 has incredibly fast recycle times. And with its unique round head, you get natural soft light with incredibly 
smooth falloff. 

Best of all, it works with the entire Profoto ecosystem of lights. On or off camera, this is a must-have light for your 
bag. Give it a try, and see if it changes the way you photograph forever. 

For more information, stop by http://www.profoto.com/us/a1.

Why the Profoto A1?
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Maximize Sales With Online Tools | Alissa Zimmerman
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Maximize Sales With Online Tools | Alissa Zimmerman
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of services and programs that will leave you feeling hopeless as you get started implementing them into your 

This seems like a no-brainer, but an online gallery can be so much more than just a place where you post 

person, we like to lock in their images for their large wall prints and album cover details so we are able to 

are often so overwhelmed at the number of images and amount of information being presented at the in-

O N L I N E  G A L L E R I E S
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Maximize Sales With Online Tools | Alissa Zimmerman

common objection that photographers face during in-person sales, and something that most don’t have the 

R O O M - V U
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Maximize Sales With Online Tools | Alissa Zimmerman

S E A M L E S S  W O R K F L O W S
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Maximize Sales With Online Tools | Alissa Zimmerman

plenty of time to sit down together to view all of the images, select their favorites, share with friends and 

After the initial chitchat, walk your clients through each product in your packages, starting at the top 

of products available inside their image gallery so they can reference each product image easily as you walk 

Alissa Zimmerman graduated with a degree in television production and has been a part of the 
Salvatore Cincotta team since 2011. Today she is behind the camera regularly as Sal’s second 
shooter and as the executive producer and camera operator for Salvatore Cincotta Films, 
Behind the Shutter and Sal Cincotta’s School of Photography. Alissa is the creative director for 
Shutter Magazine and serves as Sal’s right hand, managing daily operations within the family of 
Salvatore Cincotta brands.
salcincotta.com

SIGMA USB Dock
Update, adjust & personalize. Customization never 

thought possible. Sold separately.

Learn more sigmaphoto.com/usb-dock

All made in Japan. Our entire line-up on sigmaphoto.com. USA 4-Year Service Protection

SIGMA Corporation of America | 15 Fleetwood Court | Ronkonkoma, NY 11779, U.S.A. | Tel: (631) 585-1144

Follow us on Instagram @sigmaphoto and Facebook.com/sigmacorporationofamerica

24-70mm F2.8 
DG OS HSM
Case and Hood (LH876-04) included. 

USA 4-Year Service Protection

Introducing a pro-level performance lens optimized for 

the era of ultra-high megapixel cameras. 

This premium workhorse zoom features a constant 

aperture of F2.8, Optical Stabilization (OS) system, and 

a newly designed Hypersonic Motor (HSM) for fast AF 

performance. 

COVETED.

S K Y P E
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How to Avoid Facebook Blackout | Phillip Blume
6

4
   

S
h

u
tt

er
 M

ag
az

in
e 

. N
o

ve
m

b
er

 2
0

17
 Im

a
g

e
 ©

 B
lu

m
e

 P
h

o
to

g
ra

p
h

y

HOW TO AVOID

FACEBOOK
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How to Avoid Facebook Blackout | Phillip Blume
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When I joined Facebook in 2004, it was still targeted at students on just a handful of college campuses. By the 
time we established Blume Photography in 2008, the social site, rebranded as Facebook, began developing Pages 
for business. Small businesses (especially work-from-home photographers) were over the moon. The bright 
promise of a new tech age (with free advertising) had dawned.

We should have known better.

As Milton Friedman pointed out a century ago, “There ain’t no such thing as a free lunch.” Now Facebook is 

many industries—including ours.

This month, Facebook is testing a plan to move all nonpaid Page posts away from the newsfeed. The Guardian 
reported that tests by Facebook (in six countries outside the U.S.) caused a devastating 60 to 80 percent fall in user 
engagement on business Pages. A story on Medium.com described the change as “death to small businesses.” It 
certainly could be . . . if you don’t know how to adapt. 

Here’s everything you need to know to avoid the impending blackout before it hits your business.
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How to Avoid Facebook Blackout | Phillip Blume

The information in this article has nothing to do with loopholes or “hacking Facebook.” Advice like that would 
probably be outdated by the time this article hits newsstands, since Facebook and other companies are constantly 
making changes and clamping down on workarounds. 

tools being developed for businesses.

My advice: Play by the rules, but think outside the box.

muted when they became essential-oils sales channels.) Still, this might be the only way you’ll be able to make 
posts show up in a newsfeed at all now. There’s speculation that even personal tagging won’t work, which has 
been the best way for photographers to organically spread page posts up to now.

I’ll touch on worthwhile paid advertising ideas in a moment. But for now, just remember that Facebook’s new 
hardline policies don’t seem to apply to Instagram, which it also owns. So make sure you’re on Instagram. It’s 
an amazing platform that younger people use more than Facebook, which now caters to an older demographic.

Even without your own Instagram account, you can create and run Instagram ads from your Facebook business 
account. So it may be worth something after all.

BRANCH OUT TO NEW SOCIAL PLATFORMS
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How to Avoid Facebook Blackout | Phillip Blume

It’s not about the Page. Remember when business Pages were new? Your marketing posts reached your fans 

sense. Those people liked your Page because they wanted to hear from you, right? But giving away free access 
to the world’s most powerful advertising platform was never Facebook’s endgame.

Have you pinned too much of your marketing strategy (and your survival) on the empty hope that social sites 
won’t change? With the birth of Pages, my wife Eileen and I saw waves of photographers enter the online space 

zero entry cost. They were not interested in “wasting time” on SEO. Many even swore off personal websites, 
with their “unfair” hosting and design expenses.

Never build a business on that kind of risk. You need to actually own the foundational parts of your business. 

No matter what changes with social media, your online face will remain under your control. But what good is 

TAKE CONTROL OF YOUR WEBSITE

To make your site magnetic, it needs strong SEO. There are libraries of books written on the topic, and I didn’t 
write any of them. I’m not a tech wizard. But I do practice the basic SEO hygiene any photographer can do. It 
makes a real difference.

First, invest in a reputable website design and host. Make sure both are optimized for modern SEO—the behind-
the-scenes coding that Google cares about but that makes my brain feel squishy. A lot of photographers still 
use WordPress blog sites, as we did for the last seven years. WordPress has lots of functionality and good SEO 

templates) aren’t as beautiful or original as we’d like.

and-drop site builders like Wix and SquareSpace, their templates were just too rigid compared to Showit’s 

subscription and saved on design by easily customizing our own website with no coding involved. Now we are 

Next, make it a habit to rename your photos for keyword searches. Web crawlers weigh images heavily, but only 
if they’re descriptive. When exporting images to your blog, you can create a Lightroom preset to default to a 

your hard work. Then you’re able to post the same images to your Facebook Page without actually going online; 

Another pro tip: Use original descriptive blog post titles (avoiding repetitious phrases, which earn penalties).

To go really deep on SEO, I highly recommend FuelYourPhotos.com. The articles are smart and accessible—
even for a novice like me.

SEO IS NOT A FOUR-LETTER WORD
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How to Avoid Facebook Blackout | Phillip Blume

Great. You have a gorgeous SEO-optimized 
website. Now use it more strategically. For one, 
that means blogging better. Ouch—I know, most 
of us aren’t writers, right? But don’t let this 
weigh you down.

We keep blogging simple and effective by 
remembering the 80/20 rule. Eighty percent of 
our good results come from just 20 percent of 
the work most people do. So why not focus all 
your effort on just the things that work? When 
our clients book a wedding or portrait session, 
they receive a survey from us along with their 
contract. It asks them about their love story, asks 
them to describe their family, where they work, 
what their hobbies are.

Now, instead of grappling with writer’s block 
every time I have to pen an unoriginal wedding 
blog, I just copy-and-paste the text my clients 
wrote for me into each blog. Their friends are 
much more interested in reading the juicy details 
of real-life stories than they are about my useless 
descriptions of a beautiful photo shoot of the 
cutest couple ever.

Our survey also asks wedding couples for their 
vendors’ websites. So we can paste the full list 
plus backlinks into each post with minimal effort. 
It’s great for both SEO and vendor relationships.

BLOG RIGHT
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How to Avoid Facebook Blackout | Phillip Blume

It may hurt to say so, but planning a Facebook advertising budget may be a wise idea for your studio now. I’m 
optimistic about the potential changes to Facebook. It’s hard to appreciate the impact that Facebook has had on 
our industry over the last few years. I believe it is even more responsible than the digital photography revolution 

Facebook gives you unprecedented demographic information and access to audiences built just by you. It’s kind 
of Orwellian. And it’s totally worth the money. Just don’t squander your budget.

To make your dollars go far, remember one thing: Small photo businesses have to advertise differently than 
other retailers. Brand awareness is less important than brand trust. Sound confusing? That simply means that 
billboards and omnipresent logos might matter to brands like Coca-Cola, but they won’t help you. An ad alone 
isn’t enough. You need to link your ad to a landing page that helps guide every interested onlooker to book you 
immediately for the one service marketed in your ad. Software like StickyFolios helps you do this economically, 
is user-friendly and offers education to make the strategy of it all make sense. 

ADVERTISE STRATEGICALLY
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How to Avoid Facebook Blackout | Phillip Blume

—anyone who can’t afford to advertising—to compete. Does that encourage you? Or does it scare you?

If you’re a young upcoming photographer, it probably scares you. But it shouldn’t.

This is going to help you in the long run. Eileen and I have succeeded as full-time photographers for nearly a 
decade. We’ve watched throngs of photographers use their millennial tech know-how to build businesses fast; 

Yes, Facebook’s changes might force you to focus on time-tested business strategies, real-life networking and 
building mentor relationships. But that’s good. Those are the tools that made us a fastest-growing business and 
helped create every thriving friend we have in this industry.

If you’re ready to put on your big-boy or big-girl pants and get involved in that kind of process, we invite you to 
join our community at TheBlumes.co. 

For now, don’t panic. This is not the end for you. A new year is coming. This is only the beginning.

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Phillip and Eileen Blume are award-winning photographers just crazy enough to believe art 
can change the world. Having transformed their small-town home studio into a top brand, they 
now work with clients worldwide. The Blumes specialize in wedding and fashion photography, 
and continue to focus on what matters most to them: charitable projects that include adoption 
advocacy and documentary fi lmmaking to benefi t children living in extreme poverty. Phillip 
is a monthly contributor to Shutter Magazine, and together the Blumes speak at numerous 
top industry events, have appeared on CreativeLIVE and have shared their inspiring vision of 
more meaningful photography from the TEDx stage. They are owners of three photography 
brands, including a newborn studio, and are the proud founders of ComeUnity Workshops for 
photographers who seek balance. They live with their children in rural Georgia.

theblumes.co

EMBRACE CHANGE

MAKE . SHARE & MARKET 
YOUR SLIDESHOW VIDEOS
WITH  PROSHOW  WEB
 

   See how to turn your photos & videos into a digital marketing 
  strategy with content that promotes your work using ProShow. 

              VISIT:  WWW.PROSHOWWEB.COM
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DIGITAL
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Why Photographers Should Embrace Digital Retouching | Nino Batista

manipulate the images they 

The timeframe I am talking 

RETOUCHING HAS BEEN AROUND SINCE ALMOST DAY ONE
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Why Photographers Should Embrace Digital Retouching | Nino Batista

PRECEDENCE, AESTHETICS AND MORALITY
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Why Photographers Should Embrace Digital Retouching | Nino Batista

WITH POWER COMES RESPONSIBILITY
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See your photos through,
from start to fi nish, at the

utmost level of professionalism, 
artistry, vision and aesthetics. 
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Why Photographers Should Embrace Digital Retouching | Nino Batista

BUT HOW DO YOU GET BETTER AT RETOUCHING?
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Why Photographers Should Embrace Digital Retouching | Nino Batista

Nino Batista is a commercial glamour and exotic automotive photographer based in Texas. 
His work is regularly published in lifestyle and men’s publications all over the world, and he is 
regarded as one of the premier glamour photography and retouching educators in the United 
States. Nino is a senior writer at FStoppers.com.
ninobatista.com
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Instagram 
Growth

5 Tips for Better Engagement Numbers
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Instagram Growth | Vanessa Joy
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It’s no secret that Instagram is now the biggest social media platform out there, having wrestled that top spot 
from Facebook—which, coincidentally, bought Instagram. Hey, if you can’t beat them, buy them!

Depending on your genre of photography, you may not feel that your audience is on Instagram, and that’s ok. 
Regardless of which platform your audience uses, eventually they’ll migrate to Instagram, especially as that 
platform’s core demographic ages and older social media users start dipping their toes in different waters. 

Success with social media depends on your presence there. People decide whether or not to use your 

exactly. But I’ve observed that failing photography businesses often have a subpar social media presence. 
Look for yourself.

I have an average engagement rate for that following number. According to Gary Vaynerchuk’s digital media 
powerhouse VaynerMedia, I’m doing quite well, above average. 

I’ll let you in on some of my secrets.
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Instagram Growth | Vanessa Joy

The number-one thing you want to do is increase the visibility of your posts. One of the easiest ways to do 
this is to tag other accounts in the photo accompanying your post. It’s best to tag people and companies that 
actually have something to do with the picture. If I post a wedding photo, I’ll tag wedding vendors as well as 
big brand-name clothing and shoe lines that are featured. They appreciate the cross-promotion of the tag, plus 
a name-drop in the description.

Another plus is that bigger brands and blogs will see your photo because you tagged them, and will feature 
you on their account. I’ve started seeing accounts actually request to be tagged in exchange for consideration 
of reposting or publishing a photographer’s work, with credit. Anytime you can get your work featured on 
another account in front of someone else’s hard-earned audience, it’s a win.

TIP 1: PHOTO TAGS
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Instagram Growth | Vanessa Joy

This is an oldie but a goodie. Hashtags are still relevant and should be used on every post. You’re allowed 
up to 30 hashtags per image, and you need to use them wisely. While it may seem like a great idea to tag 
#fashionphotography in your image, you and 10 million other people had the same idea. 

your image into a garbage can full of a billion other images. Use hashtags that give your picture a longer shelf 

TIP 2: HASHTAGS

These are not to be confused with photo tags. These are the @ tags you write in the description or comment 

way to credit other people in the photo, and also a way to ask for interaction. 

that they engage with it by liking or commenting on the photo. Any engagement is good because it boosts 
the algorithm on your post to your audience. Engagement is public, and other people can see that your post 
is being engaged with through top posts on hashtags, as well as the Discover and Following tabs. Again, be 
choosy. Trying to get @JimmyChoo’s attention might not work out when there are a million other people 
doing the same thing.

TIP 3: DESCRIPTION TAGS
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Instagram Growth | Vanessa Joy

As with all social media, it can’t always be about you. It has to be social, which means it needs to be about 

their engagement. Interact genuinely with other people. 

will catch on to this and block you from using the feature—or, worse, disable your account. Secondly, people 

the picture you’re commenting on.

Keep your target audience in mind. If you’re a newborn photographer, there’s no point interacting with a mom 
who has teenagers. Find new moms (using hashtags) and interact with them. A good way to make sure your 

There are plenty of ways to “cheat” Instagram growth. Some are completely unethical, others are borderline 
and some are legit. As social media continues to become more relevant to business, there will be services like 
Social Growth Factory and Social Envy popping up to help you outsource your social media presence.

I love outsourcing, but with social media, it needs to be done correctly, or the only genuineness you’ll claim 

followers who aren’t your target market (marketing dollars gone down the drain), but your engagement won’t 
match up with your follower numbers. 

the door.

TIP 4: INTERACTION

TIP 5: “CHEATING”
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There is so much more to this topic, and it’s constantly changing. I go more in depth in my webinar, here: 

Instagram growth takes time and effort. Don’t be discouraged if you don’t get the interaction you want right 
away. Lay the foundation by posting and interacting consistently. Keep it up, and over time you will see a 
difference in your numbers.

vanessajoy.com

Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an 
infl uencer in the photographic community for years. Since starting VanessaJoy.com in 2008, 
she has taught photographers around the globe at almost every major platform in the industry 
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the 
renowned industry events CreativeLIVE, Clickin’ Moms, WPPI and ShutterFest. Her peers love 
her informative, open-book style of teaching.

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Over the last decade, mirrorless hybrid photography has evolved from 

a niche, video-focused subset into the new standard for professional 

still photographers and videographers alike. With incredible detail 

retention, true-to-life color, dual image stabilization, advanced 

auto focus and built in WiFi, compact, lightweight LUMIX cameras 

and lenses offer the best of modern imaging technology along with 

the unlimited possibilities of 4K video frame capture and editing. 

We’ve changed photography. Now it’s your turn.

#wherelumixgoes

Why settle for photo only?

Photo Credit: Ben Grunow | DC-GH5 with Leica DG Vario Elmarit 8-18mm Lens
                                                         1/400 sec, F/5.6, ISO 100, Focal Length 12mm (24mm, 35mm camera equivalent)

D C - G H 5
D M C - G 8 5
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Product Review | Panasonic G9

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

The hits keep coming from Panasonic. The G9 is a still camera extraordinaire. Ergonomic and lightweight, it’s built 
for performance. With dual card slots and a new status LCD screen, this rig is ready for prime time. 

Features:

• 225 focus points
• High-resolution live view finder
• 5-axis dual image stabilizer
• Dual card slots
• Full-resolution 20.3-megapixel sensor
• 80-megapixel high-resolution JPEG/Raw in-camera image

Why the G9?
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FINDING YOUR FIT:
LIGHTROOM CC OR LIGHTROOM CLASSIC?

with Dustin Lucas
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Finding Your Fit: Lightroom Classic or Lightroom CC? | Dustin Lucas

THE LIGHTROOM CC INTERFACE

1

2

3 4a

4b
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Finding Your Fit: Lightroom Classic or Lightroom CC? | Dustin Lucas

INTEGRATE WITH LIGHTROOM CLASSIC
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WHERE DO I FIT, AND WHAT’S MY BEST WORKFLOW?
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Dustin Lucas is a full-time photographer and educator focused on the wedding industry and 
the academic world. After achieving his master of fi ne arts degree, a career opportunity opened 
once he began working with Evolve Edits. Through teaching photography classes and writing 
about photography, Dustin continues to expand his infl uence on art and business throughout 
the industry.

evolveedits.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

WHAT TO EXPECT IN THE FUTURE

SIGN UP FOR A PREMIER MEMBERSHIP

$400 VALUE | USE CODE SMBONUS2
*new accounts only

*

FOR PEACE OF MIND AND UNLIMITED COLOR CORRECTION

LEARN MORE AT EVOLVEEDITS.COM/PREMIER

EVOLVE PREMIER // $199 PER MONTH
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The List | December 2017

The new Sigma 24-70mm F2.8 DG OS HSM 
Art lens touts a new Optical Stabilizer and 
Hypersonic Motor for fast autofocus as well as a 
dust- and splash-proof mount with rubber sealing. 
A popular focal range, the Sigma 24-70mm F2.8 
includes three SLD glass and four aspherical 
elements to minimize coma, transverse chromatic 
aberration and distortion from center to edges.

goo.gl/qn3oSJ

The Solix is a new powerful daylight LED 
from Westcott featuring an integrated rotatable 
speedring for attaching nearly any softbox.  The 
included barn doors and diffusion cap have 
magnetic attachment for easy control of the light 
and the single button that controls power and 
dimming makes this light extremely user friendly. 
The Solix operates on traditional AC power and 
also DC power sources using a D-Tap Cable.

www.fjwestcott.com/solix

Make your images shine with NEW Foil 
Cards by Bay Photo! Choose from 24 stylish 
designs stamped in Silver, Copper, Gold or Red 
Foil. Printed using the highest quality press 
printed technology, with 12 paper options and 4 
or 6 color printing. Ordering is a simple drag-and-
drop away.

www.bayphoto.com/cards

Stop spending money on multiple programs to 
run your business. N-Vu is your single solution 
for in-person sales, online galleries, apps and 
album design. All the tools you need in one place. 
Start your free 14-day trial today!

www.n-vu.com

12
7 

  b
eh

in
d

th
es

h
u

tt
er

.c
o

m

the list | december 2017 We found a few for you to try...
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The Photographer's Copyright Filing Workflow | Scott Detweiler

Like many of us, I have had my images stolen, copied or used without my permission. It makes us all angry and 
left with a feeling of helplessness, but I have learned how to protect myself from thieves. I’ll show you how you 

Let me be perfectly clear that I am not a lawyer, and what I am going to talk about is based on my experiences. 
Please keep that in mind as you read this. You should also consult with someone in a sharp suit if you need further 

You might have read a few weeks ago about a huge settlement where a gym owner had used a photograph he 
found on the Internet and ended up getting sued by the photographer for a gigantic pile of cash. I remember a 
similar story about a yearbook image of a young man who had just gotten engaged to Britney Spears that was 
being used by news outlets without permission. That photographer also ended up with some additional zeros 

most of us can’t seem to get a takedown notice to stick. In both of these cases, it wasn’t the fame, having a best 

to protect their images.

photographer owns the copyright to any photo taken the moment the shutter clicks. Most of us know that already. 

the death of the creator.

photographers using this term incorrectly, i.e., “Does your CD come with the copyrights to the photos?” This is 
wrong, and should never be the words you use in negotiations, on your website or in client contracts. 

You should offer “rights to print and reproduce,” but the copyright is potentially quite valuable and gives the 
owner the ability to do literally anything they want. This includes selling that image to third parties and collecting 
future usage fees, or even selling it as a stock photo and making money from your work. 

In short, don’t sell the copyright or use terms that lead one to believe that what they are buying is the copyright 
to your work, unless you really mean it. If you do sell the copyright, be sure you are charging the maximum total 
potential value of that image over its lifetime. In general, works published after 1977 will not fall into the public 
domain until 70 years after the death of the author; or, for corporate, anonymous or works for hire, 95 years from 
the date of publication or 120 years from the date of creation, whichever is shorter.
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The Photographer's Copyright Filing Workflow | Scott Detweiler

The second thing you need to be clear about is that adding a copyright mark to the image isn’t mandatory for 
copyright protection. It does add a potential cash bonus for you if it is removed from the photo, but otherwise it 
isn’t needed. To repeat, because this is an urban legend that needs to die, from a legal standpoint, you do not need 
to add a copyright mark to the image for it to be protected by copyright law.

for the cost of your monthly (or weekly) Starbucks budget.

legal documents safe. I have had to produce mine on occasion.

of the image. Its location on a website, number of items in print, location in a publication, etc., are all taken 
into consideration for the rate. Have a page on your website explaining your “fees for use,” and put that 

· There is an additional penalty if the thief removes your brand or watermark, and that penalty gets much 
larger if they replace it with their own copyright mark.

· This entire process is compounded if the site bears copyright language that is typically in the footer of the 
site. Doing so makes your legal team chitter with excitement.

· Most of the time, you can also get legal fees included in the penalty, and there are even services that will 
handle the complications for a percentage of the settlement.

· Last but not least, you can collect punitive damages for use of the photo without permission. This is 

-
ment, plus legal costs.

-
plicated legal mumbo-jumbo has been updated to include posting on social media as “publishing.” If you don’t 

then upload all that documentation in a handy spreadsheet cross-referenced by image name. Yuck!

to do once he found the image was being used without permission. He ended up walking the document into the 

the violation was discovered, and I have no experience with this type of situation outside of what I have read. I 
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The Photographer's Copyright Filing Workflow | Scott Detweiler

fee at eco.copyright.gov. 

shows the images that need to be submitted. 

number. This is so I can easily access all the images if Lightroom isn’t available.

-

available in the public domain, and therefore accessible under certain circumstances.
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The Photographer's Copyright Filing Workflow | Scott Detweiler

· Have a page on your site explaining usage fees.

remember, all of your legal battles will happen in federal court, as copyright is a federal law. Several services 
will do the battle for you for a portion of the proceeds.

Scott is a conceptual portrait photographer based in Milwaukee, Wisconsin. Along with his 
original approach to portraiture, he excels at fashion, boudoir and occasionally weddings. When 
he’s not shooting, Scott turns his studio into a classroom where he holds workshops on subjects 
like lighting, conceptual work and boudoir.
sedetweiler.com

So Timely...

FUJIFILM, INSTAX and SHARE AN ORIGINAL are trademarks of FUJIFILM Corporation and its affiliates.
©2017 FUJIFILM North America Corporation. All rights reserved.

FujifilmInstax.com;       Facebook.com/FUJIFILM.INSTAX;       @Instax;       @fujifilm_instax_northamerica



WHAT WILL  
YOU  
CREATE?
What’s the one thing every stylized shoot needs? 

A killer wardrobe. Parachute Dress | Starting at $149Im
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SENIORS.
ENGAGEMENTS.

PORTFOLIO 
SHOOTS.

We’ve got you covered.

Offer your clients a unique, one-of-a-kind shoot.
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Lots O’ Dots Gown | Starting at $124

Cascading Illusions Gown | Starting at $124

Champagne Bliss Gown | Starting at $99Parachute Dress | Starting at $149



DOORSTEP, 
OFFICE, OR
HOTEL
when you need it.

Gowns delivered right to your
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Gilded Goddess Gown | Starting at $124Sunshine Dream Gown | Starting at $99

Petal Bottom Gown | Starting at $149



25% OFF
YOUR FIRST 

RENTAL.
What will you create?

enceptionrentals.com

Use code HOLIDAY25 and get

*Not valid in combination with any other offers or on Pro Membership

Expires 12/31/17 
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Red Velvet Dress | Starting at $149 Hotter in Pink Ursula Dress | Starting at $124

Combat Chic Gown | Starting at $149

White Ruffle Dress | Starting at $99Lavender Illusions Dress | Starting at $99
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5 Social Media Marketing Tips for Better Sales | Christine Yodsukar
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5 Social Media Marketing Tips for Better Sales | Christine Yodsukar

immediately wanted it.
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The features of your products are certainly 

display it on their wall. 

about it. Other women want to be empowered 
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way off. 

Find Your 
Why

Christine hails from Boston and currently splits her live/work/play time between Los Angeles, 
Portland, Oregon, and the rest of the world. Along with her husband and business partner, she 
took her wedding business from $100 weddings to a six-fi gure income in three years. She’s 
passionate about sharing her knowledge and can be seen frequently on WeTV as a wedding 
photography expert.
theyodsukars.com

MetalPrints
Leading the Industry in Sizes, Options, & Quality

Order a Sample Pack to see our 5 MetalPrint surfaces!

At Bay Photo, we know that you need a wide variety of options to display your images. That's why we offer 

thousands of combinations of sizes and options for you to choose from. We help you create the highest 

quality custom displays available anywhere.

Custom Displays for the Professional Photographer

 Images by:  Jim Garner, Steve Harrington, Annie K Rowland, Matt Hoffman

Clusters & Splits

 

Double Float AcrylicFramed Prints

 

Creative Edge

Quality. Service. Innovation.
We’re here for you!

Learn more at bayphoto.com/metalprints

MetalPrints
‘Tis the Season to Offer Sizes, Options, & Quality
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Inspiration can come when you least expect it. As 

photographers, we are visual artists. We  express 

ourselves through our camera and the images we 

create. Inspirations represents a  sampling of our 

industry and the vision of  professional photographers 

from around the world. 

Congratulations to all our featured artists. Be inspired 

and create something that is you.

Sal Cincotta, Editor-in-chief
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Low-Powered Strobes, High-Powered Results | Michael Corsentino

It’s easy to fall into the trap of using strobes the same way every time without ever stepping back and asking 
yourself why. I know because I’ve been guilty of this. Does what you’re doing need to be done that way? Are 
there alternative routes that just might lead to far superior results? If you haven’t asked yourself these questions, 
you may be operating on autopilot like I was. 

patterns and other tools, I’ve been in what I’ll refer to as an f16 rut. Until very recently, whenever I’d use strobe 
in the studio, I’d always meter my keylight for f16. That means I’d adjust the power on the strobe so that it 
generated enough light to allow me to shoot with an aperture setting of f16. 

There’s nothing wrong with f16 or even f22. These narrow apertures are perfect for capturing fashion, catalog 
work, product photography, anything where detail is required. And detail is great. I’ve learned how to do it well. 
But it starts to get old and feel stale. If everything is always super sharp and detailed, there starts to become 
a sameness and lack of subtlety. We should always be evolving and exploring new ways of seeing. Creating 
something new is part of the joy of making art.

In this case, old is new again. Lately I’ve been thinking a lot about tintypes, daguerréotypes and other early 19th 
century portrait techniques. The photographs from this period have one thing in common: low light or no light. 

had to remain very still during exposures due to the slow shutter speeds. This is why the portraits look so stiff.

In today’s studio, the use of less light is kind of counterintuitive given the way we typically think about using 
strobes, where we’re adding light. The impulse is to throw as much light at subjects as we can, because we can. 
The pitfall is we tend to overdo it. The focus on creating enough light to achieve maximum sharpness becomes 
the driving factor and can end up turning everything we do into hyperfocused pictures with a strong digital 
feeling. Or at least that’s what I’ve been doing, and in the process leaving a lot on the table in terms of subtlety. 

There’s something beautiful about the rapid transition from sharpness to softness (from eye to ear) in those old 
portraits. If everything is sharp from front to back, how do our eyes put it into a three-dimensional context? This 

away appear softer. The wider your aperture, the more pronounced this becomes. The differences in sharpness 
and softness naturally instruct the viewer where to focus their attention.

These two portrait sessions were all about breaking my f16 habit in studio, going in the opposite direction and 
using extremely low-powered strobe and wide apertures to recapture some of that vintage portrait magic. I used 

this is equivalent to approximately f1.4. Both subjects were photographed using the same two lighting setups, 
one with strobe only and one with strobe and constant lights. In each case, the strobe served as the keylight.
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Low-Powered Strobes, High-Powered Results | Michael Corsentino

The strobe-only setup was designed to create a series of classic black-and-white portraits with an eye toward 

was designed to introduce color and motion through the use of two daylight LED Fresnel lights, gels and long 

the constant lights and gels took over, creating color and motion as the shutter remained open.

McNally 3x3 Diffusion Panel to further soften, broaden and knock down the light. Even then, I was still metering 

needed less light, but I was as low as I could go on the strobe’s power. I could either move the keylight back or 

each subject and one to the right or left, depending on the keylight orientation (refer to the lighting diagram for 

Strobe only - setup 1

STROBE ONLY
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Low-Powered Strobes, High-Powered Results | Michael Corsentino

Strobe only - setup 2

As you can see, using an extremely low-powered strobe and a wide aperture allowed me to create a beautiful 

way that the part of the image that is in focus versus out of focus is extremely close, so be slow and deliberate. 
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Low-Powered Strobes, High-Powered Results | Michael Corsentino

a much longer shutter speed, .6 seconds, we were able to capture motion. We employed the exact same aperture, 

via the constant lights and camera movement. The LEDs were each set at approximately half power. This was 

Strobe & constant light - setup 1

STROBE & CONSTANT LIGHT 
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Because the shutter remains open for an extended period of time, you’ll need to work in a completely dark 
room. The only lights you want are those intended to contribute to the exposure. Here, again, focusing can be 
challenging. In most cases, the gelled constant lights, typically oriented as accent lights on either side of the 

and then make your exposure or have someone operate the overhead light switch when you need it. You’ll also 

This technique requires patience. You’ll get more misses than hits, but when you nail it, you’ll be glad you 
persevered. 

A note about creating the motion: Through a considerable amount of trial and error, I’ve discovered that moving 
the camera produces a far more dramatic motion effect compared to asking the subject to move. For these 
images, my camera was mounted on a studio stand with a pan and tilt head. I panned the camera to the right to 
create motion streaks on the left. You move the camera in the opposite direction of where you want the motion 
effect to appear.

Strobe & constant light - setup 2
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These techniques can be accomplished with minimal expensive gear. Use a speedlight for the keylight (you need 
a tiny amount of light), an inexpensive beauty dish or octabank, a shower curtain or pop-up diffuser to cut and 

in business. 

The big takeaway is less light and wider apertures in the studio. Get in there and experiment, have fun, swing 
for the fences. I can’t wait to see what you come up with. Be sure to post images on social media and tag me. 

Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In 
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops 
domestically and internationally. He is an author of two books, writes a monthly lighting 
column for Shutter Magazine and is a regular contributor to Photoshop User magazine and 
JointheBreed.com.

michaelcorsentino.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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SP24-70  F/2.8 G2

SP 24-70mm F/2.8 Di VC USD G2 (Model A032)

Di: For full-frame and APS-C format DSLR cameras

For Canon and Nikon mounts

Exquisite performance. Meticulous details.
Introducing the new high-speed 

standard zoom lens SP 24-70mm F/2.8 G2.

©Oliver Gueth   Focal Length: 62mm   Exposure: F/5.0 1/125th sec   ISO: 250
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LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

The new Tamron 100–400 is a beast of a lens and the perfect addition to your kit if you are looking to close the 

environment. Portable and lightweight, the lens performs well and delivers tack-sharp results. 

• Lightest in its category 
• Fast and precise AF tracking thanks to Tamron’s dual MPU system
• Excellent VC image stabilization (four stops CIPA rated) with optimized panning mode
• Superb clarity and color rendition
• Optional Arca-Swiss-compatible tripod collar 
• Fully compatible with Tamron 1.4x teleconverter and TAP-in Console

Why the Tamron 100—400 Lens?
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The Easiest Photographer's Business Plan Ever | Jonathan Tilley

You’d rather be out shooting something awesome and getting paid a ridiculous amount of money for it so you 
can retire by the end of next week than read an article about a boring business plan for photographers. So would 
I. That’s why I turned a boring business plan into something fun and easy that will ignite sparks under your ass 

and getting a “real” job. 

The number-one reason you’re probably cringing right now is because you have the wrong idea of what a pho-

As a personal brand strategist who works exclusively with creative people, I see a lot of creatives calling them-
selves entrepreneurs. This makes my eyes roll so hard they do a full 360-degree rotation in my skull. Here’s why.

A business plan is basically a strategy for your business. That sounds easy enough. Let’s move on. 

When you create an entrepreneurial business plan, it’s to build a business that you could sell at a later date. 
Examples include Instagram being bought out by Facebook; Starbucks coffee going from a single coffee shop 
in Seattle to a worldwide franchise chain; and a mom-and-pop hardware store that gets bought out by a national 
franchise chain.

These three businesses are still running even after the original owner has sold their company and walked away. 

Now here’s where the aha moment happens for us creatives.

Do any of these examples sound familiar?

A photographer charges a package price for their client’s wedding day photos. A graphic designer charges $50 an 
hour for logo updates. A Broadway actor signs a one-year contract for the run of a show. A singer charges $500 
for a Saturday-evening gala.

These four businesses cannot run if the photographer/graphic designer/actor/singer is not there to do the work. 
Not there equals not paid. 

As a freelancer, you exchange time for money. That’s the creative freelancer’s business plan. That’s it. No pie 
charts separated into X, Y and Z. No colorful graphs of things moving upward. No algorithm that makes your 
head hurt. 

The photographer’s business plan is this: You exchange time for money. Period. 

to cringe again? 

No worries. I’ve got you covered. Keep on reading.
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The Easiest Photographer's Business Plan Ever | Jonathan Tilley

Now that you know the ridiculously simple photographer’s business plan of exchanging time for money, how 

for more of their money?

I want your photography business to be thriving so much that you can pay your bills from your artistry, save 
money for the villa in Spain and also silence Uncle Arnie when he goes off on a tangent saying photography isn’t 
a “real” job. So let me show you how to make a stellar introduction with anyone you meet. 

Correctly introduce yourself so you don’t look like an asshat when meeting dream clients. 

I go to a lot of conferences where creative people are networking and marketing themselves so hard that it’s 
borderline abusive behavior. The worst case was in L.A. in 2014, where a creative was running down the hallway 
with his business card in his hand chasing an agent screaming, “Take my card! Please! TAKE IT!” 

-
perience. So let’s regroup, reframe and reconsider how you put yourself out there in the world without looking 
like an asshat. 

The main problem I see is that creatives think “networking” and “marketing” deserve “quotation marks.” But 
what if we replaced “networking” and “marketing” with saying hi to someone or simply making a new friend? 
That feels much more authentic, natural, unforced. And just between you and me, that’s all networking and mar-
keting is: being authentic to people who could hire you. 

But how do you string together the right sentences that sound like the real you without getting sweaty palms  
and an uncontrollable case of the hiccups? Let me answer that question with another question: Do you like to 
play MadLibs? 

Answer the following eight questions honestly, and then we’ll string them together into a 
stellar introduction: 

1. What’s your name? 

2. Where are you from? 

4. What type of photography do you do?

5. Who are your dream clients? 

7. List three of your top clients (even if they aren’t well known).

8. Write down one thing you love about what you do. 
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The Easiest Photographer's Business Plan Ever | Jonathan Tilley

At the end of the day, you can relax a bit knowing that all you really need to do is exchange your time for your 
dream client’s money. And to get the ball rolling, use the stellar introduction exercise above. What you do in 
between is what you do best: shooting something awesome to be paid a ridiculous amount of money so you can 
retire by the end of next week…or maybe in a few decades. 

Now let’s string it together into an introduction à la MadLibs. 

__3__ and haven’t been able to put it down. I work regularly/exclusively as a ______4______ photographer 
with ________5_______. I help them __________________6_______________________. Some of my fa-
vorite clients are _____7_____, ______7____ and ______7______. The one thing I love about what I do is 
_________8__________. 

Let’s use the example of a wedding photographer. 

down. I work regularly as a wedding photographer with engaged couples on their special day. I help them cap-
ture a milestone in their lives that they can look back on in 60 years and still feel the love between each other. 
Some of my favorite clients are Rose and David Davenport, Sal and Jenny Germinotta, and my sister Lucy and 

love between two people and being able to capture unique moments during that one day that will live on forever.

Now let me ask you this: Anywhere in that stellar introduction, did it feel like Tracy the wedding photographer 
was “networking” or “marketing”? Hell no! Did it feel authentic? Hell yes! 

Jonathan is a personal-brand strategist who helps creative people shine online and share their 
talent with the world at JonathanTilley.com. His TEDx Talk “What Creativity Is Trying to Tell You” 
has inspired hundreds of thousands of creatives to turn thoughts into things, and his online 
courses have helped creatives build six-figure businesses. Jonathan believes there is far too little 
art in the world because creatives aren’t taught how to promote their careers without feeling like 
a starving artist. That’s why he enjoys traveling the world sharing his knowledge with the creative 
community at conferences, events and workshops.

jonathantilley.com
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photographer salvatore cincotta

gear canon 5d mark iv | canon 11-24mm 4.0 

exposure
lighting

location

image title halo
f5.6 @ 1/640, ISO 50

natural light
el dorado dry lake bed | las vegas, nv
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Christine Diaz brings 
drama to the moment
Profoto B1X
What sets a professional photographer apart from ev-
eryone else is the ability to control nature, even if mother 
nature doesn't bring you dramatic lighting. The Profoto B1X 
is a powerful battery flash that enables you to create im-
ages regardless of the sun being there or not. Packed in a 
portable package with TTL, HSS and the option of over 120 
Light Shaping Tools to choose from, so you can create the 
sunshine you want.

Learn more at profoto.com/us
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What sets a professional photographer apart from everyone 
else is the ability to know what gear you can rely on to get the 
job done. The Profoto B2 is a powerful battery flash that en- 
ables you to create images regardless of the sun being there 
or not. Packed in a portable package with TTL, HSS and 120+ 
Light Shaping Tools to choose from, so you can create the 
sunshine you want.

Learn more at profoto.com/us

The reliability, speed
and power of the
Profoto B2
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