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We could all use a little help from time to time.

In this month’s issue, we have the best of the 

best giving you a little “How-To” breakdown on 

everything photography.

- Sal Cincotta

 
,

 

 

 
,

Shutter Magazine’s focus is on photography education.
Our goal is to provide current

insightful and in-depth educational content 
for today’s professional wedding

and portrait photographer. 
Shutter uses the latest technologies to deliver

information in a way that is relevant to our audience.

Our experienced contributors help us
create a sense of community

 and have established the magazine as one of 
the leading photography publications in the world. 

Shutter Magazine: By photographers, for photographers.

   

 

ABOUT THE IMAGE: This image was created in Ha Long Bay in Vietnam. I communicated with the bride that I would need to be on 

a smaller boat shooting back at her to capture this image. The captain of the small boat was Vietnamese so I had a hard time telling 

her where we needed to be positioned to get the image the way I wanted, but we nailed it after a few tries. Since I was on a rocking 

boat, I used the SONY A7ii’s in-camera 5 axis stabilization which helped keep the image sharp. 

THE COVER
TITLE: come with me, my love to the sea.
PHOTOGRAPHER: jeremy chan
WEBSITE: bridalartisan.com
CAMERA: sony a7ii
LENS: fe 55mm f1.8 za
EXPOSURE: f/6.3 1/320 iso 250
LIGHTING: natural light
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5 Tips on How to Photograph Bridesmaids | Vanessa Joy

One of the most crucial aspects of a wedding photoshoot 
is depicting the bridesmaids in the best possible light. 

album with high-quality pictures, but you also want to 
capture the joy shared between the bride and her close 
friends on that special day. In fact, the bride and groom 
are counting on you to capture as many of those special 
little moments that pass between the bridesmaids and 
their friend as you can. 

There are a number of techniques that you can employ 
to make sure that your photos of the bridesmaids turn 
out the way you (and, more importantly, the bride and 

help you to really add to the joy of the occasion, both in 
the moment and for years to come.
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5 Tips on How to Photograph Bridesmaids | Vanes
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5 Tips on How to Photograph Bridesmaids | Vanessa Joy

GROUP PHOTOS

To start off, you can ask the bride and bridesmaids to stand in a line, with the bride at the center, and face the 
camera. This is, of course, the "traditional" bridesmaid group shot.
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Tip #2: If the bridesmaids are a little shy in front of the camera, you may need to lighten 
things up with a joke or two, or mimic what you’re looking for in the picture by acting it out 

smile out of your subjects.

Tip #1: 
turn toward the bride, and then lean on their back hip, facing the camera throughout. 

“slim them down,” since they are turned sideways toward the camera lens. No doubt they’ll 
appreciate the femininity of this pose afterward as they peruse the wedding album.

direction from the others.

which they are holding them (top, middle, bottom). This will add some real dynamism to 
your group photos.

d face the

TTTTiiiipppp #1111::::
tutututurnrnrnrn ttttowooo ard thttt e b

“slim themmmm down
appprpprprececece iate ttthe fem
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5 Tips on How to Photograph Bridesmaids | Vanessa Joy

BRIDESMAIDS IN THE BACKGROUND

with the bride in the forefront as the centerpiece of the picture. Simply ask the bride to take a few steps closer to 
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Tip #3: 
use would be the Canon EF 85mm F/1.2 II USM.

This shot can result in a cool effect, in part because of the hazy, elegant backdrop that 

“This day is focused on you, but don’t forget that all of your friends are in the background, 

y, g p

r friends are in the backkkkground, 
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5 Tips on How to Photograph Bridesmaids | Vanessa Joy

INDIVIDUAL SHOTS (WITH AND WITHOUT BRIDE)

Tip #4: Use a longer lens (such as an 85mm 1.2 or a 50mm 1.2) for the image 
compression that they offer.

Keep in mind that these shots are not only important to your current client, but that they 
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5 Tips on How to Photograph Bridesmaids | Vanessa Joy

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

vanessajoy.com

Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an 
influencer in the photographic community for years. Since starting VanessaJoy.com in 2008, 
she has taught photographers around the globe at almost every major platform in the industry 
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the 
renowned industry events CreativeLIVE, Clickin’ Moms, WPPI and ShutterFest. Her peers love 
her informative, open-book style of teaching.

ENLIST THE HELP OF AN ASSISTANT PHOTOGRAPHER

straight-on angles. They can capture candid moments shared between the bridesmaids, and take some nice 

Tip #5: 
their shots. 

doubt lead to more business for years to come.
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Part 7: Life After Lightroom  | Dustin Lucas
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Part 7: Life After Lightroom  | Dustin Lucas

SOFT-PROOFING & PRINTING IN LIGHTROOM
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Part 7: Life After Lightroom  | Dustin Lucas
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Part 7: Life After Lightroom  | Dustin Lucas

RETOUCHING FROM LIGHTROOM TO PHOTOSHOP
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Part 7: Life After Lightroom  | Dustin Lucas

AUTOMATION IN PHOTOSHOP
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Part 7: Life After Lightroom  | Dustin Lucas
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Part 7: Life After Lightroom  | Dustin Lucas

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Dustin Lucas is a full-time photographer and educator focused on the wedding industry and 
the academic world. After achieving his master of fine arts degree, a career opportunity opened 
once he began working with Evolve Edits. Through teaching photography classes and writing 
about photography, Dustin continues to expand his influence on art and business throughout 
the industry.

evolveedits.com

ARCHIVAL & THE RESULTS
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How to Build Another World Using Photoshop | David Byrd
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Model: Veronika Call | IG: @veronikacall 
Designer: Christine Adar | Website: christineadar.com
Hair and Makeup stylist: Victoria Sandoval | IG: @Vicvicvickieeeee
Studio Location: Parkwood Studios | Website: parkwoodstudio.com 39
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How to Build Another World Using Photoshop | David Byrd

I’m from the Midwest and have spent most of my adult life in that region of the United States. I am used to the 
“typical” seasonal change and the temperatures and elements that come with it. Now of course, being in the 
Midwest means that you can experience snow in the middle of April or barbecue in a 60-degree rain shower on 
December 24 (that was the year Santa got a freshly grilled steak—and he left me a note with compliments to  
the chef).

I now live in the Southwest. There is a seasonal change here in Phoenix: It goes from Broil to Convection 
Bake, and then, for a short time, it resembles the stereotypical autumn of the Midwest. People actually put fake 

pair of shorts and sandals.

What does this have to do with composite art? Everything.

I miss the snow. I miss the cold. My sense of the transition of time has been altered, because I haven’t had the air 
attack my face during a single-digit degree day. I haven’t felt that oppressive cold close in on a dark, snowy night. 
Most importantly, I haven’t listened to the silence—the unique silence that only comes from a world covered in 
snow and ice.

What are the concepts there that can help us generate feelings for a story? Cold. Oppressive. Dark. Night. Silence.
That was the driving force of emotion within me as an artist, the one that motivated me to begin bringing folks 
together for this concept. 

THE STORY

Creating a beautiful piece of composite artwork can seem like a monumental task to achieve. All those Photoshop 
steps and techniques, all the secrets that you don’t know, and the famous phrase, “Oh, I will never be as good 
as so-and-so.”

Well, today is your lucky day, because I’m going to give you the biggest secret of them all. The most important 
thing you need to know in order to make a great piece of composite art is one tiny, simple thing that anyone can 
do. And that little element is:

Veronika is a professional model in Phoenix and was just recently a part of the Phoenix Fashion Week, where she 
prestigiously placed in the top six of the show. While a part of that event, she wore the designs of Christine Adar, 
a brilliant fashion designer based in Chicago, Illinois. I told Veronika my feelings for the concept of the shoot, 

on the dress you’ll see in the forthcoming images. I wanted elegance, beauty, and elements of warmth and gold, 
but points on the dress in some shape or form that gave me an overt feeling of icicles. 

We then moved on to bring a hair-and-makeup stylist into the fold. Victoria has a vast amount of experience 

that communicated elements of colors, hair designs and textures, and then passed along the feelings I wanted 
to see in the work. Working with another professional artist like Victoria opens the creative door for continued 
collaboration. She took inspiration from the spec images (never replicating them directly) and brought elements 
together to make a unique design for this concept.

Now all we had to do was photograph.

BRINGING THE CONCEPT TOGETHER 

I had to put the Reality Reimagined spin on the whole thing. It wasn’t enough to just lament the absence of snow, 
cold, and grilled foods in bizarre weather patterns—we needed a character and a story.

So, as we began photographing, I started playing music, which is a key element of my method for creation. I 
was playing a piece called “Metamorphosis 1” by Phillip Glass. As those haunting, dark tones of music began 
to weave, I created a story and character for Veronika to play. She was the last princess of a powerful empire, 
a proud and honorable kingdom. However, their reign was ending, and her fate was to become the queen to a 
monarch who was of the darkest lineage and was a cruel master of the people. Her heart didn’t belong to this 
usurper of her happiness—it belonged to another soul, one who was kind and courageous, and inspired the 
people. The king sent one of his dark magicians to slay this young prince and force the love of the princess. 

elements. The ice and cold would sustain her and cause her to live forever. The only companions she had left in 
that cold, oppressive, dark-as-night ice cavern were silence and time.

No joke—that was the story I told her. Why? Because I was listening to music that was sad, dark, and haunting. 
I missed the snow and cold, but I knew that I would never truly be a part of it again because of my new home 
state. In a way I, like the princess, was banished from what I yearned for. 

We worked through a series of poses that conveyed a range of emotions, from the deepest sadness to the darkest 
malice for being trapped in the ice for all eternity. The expressions of sadness were the most haunting, and that 
was how I settled on the image that we will now walk through in Photoshop.

WEAVING IN THE STORY
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How to Build Another World Using Photoshop | David Byrd

Opening the image into ACR, the key elements I wanted to focus on were giving a push to the luminosity and 
the color saturation of the entire image. Since the dress was predominately white and gold, I wanted it to be the 
strongest source of juxtaposed color to the inevitable background that would become her prison. As you can see 
in the side-by-side comparison, I’ve increased elements of light, detail and color, to the point that she looks like 
the princess of the Oompa Loompas. That’s okay, because I want to reduce the overall saturation of orange and 
yellow in her skin, to match the feeling of the loneliness of the cold. 

ADOBE CAMERA RAW

To achieve that, I went to the Hue, Saturation and Luminance tab in ACR and reduced the saturation of orange 
and yellow, while also increasing their luminosity values slightly. 

This step has been completed on a duplicate of the original layer (the one with the Oompa Loompa skin), so that 
I can use a layer mask to introduce the reduced orange color to just the skin and not the dress itself.  
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How to Build Another World Using Photoshop | David Byrd

Once the skin color has been reduced, the image is now ready to be processed through the technique of Frequency 
Separation. During this phase, I will look for distractions in the skin and use the Clone Stamp tool to remove 
them. From there, my goal is to blend the transitions of colors throughout the image, so they take on an elegant 

on this step in Frequency Separation, you can visit my article in the November 2019 issue of Shutter Magazine, 
which covers retouching of a gelled glamour image. The principals are the same, regardless of the genre  
of photography. 

RETOUCHING WITH FREQUENCY SEPARATION

This process of blending colors and blending highlights with 

The last step in the process of retouching is to use the 
technique of dodging and burning to augment the highlights 
and shadows in the image and give our princess a sense of 
three-dimensionality and shape. I follow the light and shadow 
and enhance each element, paying close attention to the actual 

before after
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How to Build Another World Using Photoshop | David Byrd Black Costume

This is the most exciting part of creating a composite 
and also the most daunting step. Truly, if any 
element requires practice and “secrets,” it’s this step. 
However, the acumen you need to master this is not 
based in Photoshop per se, but a sense of design and 

two pieces of stock that I have purchased from Adobe 

depicts the fabled Cavern of Ice that our princess has 
been banished to. Paying attention to the design, we 

point, which creates a recognizable pattern that 
dictates the angle of light. However, there isn’t a 
good piece of ice to place her on at the bottom center, 
so she will stand bullseye in the middle of the piece. 
This is where the second piece of stock comes into 
the art.

WORLDBUILDING

To bring these two elements of stock together and introduce our subject into this newly created world, we’ll have 
to go through some challenging steps in Photoshop. But I’ve got your back, and a companion video covering 
these steps will be available through Behind the Shutter. We’ll be covering the use of the Quick Selection process 

the new environment by creating realistic shadows. 

introduce a color into the entire scene, one that affects both the subject and the background equally. I’ve chosen 
a Solid Color adjustment layer of blue and changed the blending mode of this layer to Soft Light. 

BANISHING THE PRINCESS TO OUR NEW WORLD OF STOCK

mask on the Solid Color adjustment layer to take the blue slightly off of our princess’ face.

Next, I’ve introduced a texture of cracked ice, by placing it above all of the layers and changing the blending 
mode to Soft Light as well. This blends the layer in with those beneath and allows elements to come through. 
However, I again have utilized a layer mask to remove some of the texture from her face, so we can see that 

focus toward our subject. To do this, I’ve created another Solid Color adjustment layer, this time pure black, 
and have changed the blending mode once again to Soft Light. I have also masked it out on the center of the 
image. This makes the outer perimeter darker and thus gently pushes our focus toward the lost soul trapped in 
this prison of ice.
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How to Build Another World Using Photoshop | David Byrd

David Byrd has an overactive imagination and has used that gift in his art. He has a degree in 
theater, and worked as an actor and director before turning his attention to photography and 
Photoshop. It was through those collective disciplines that he realized he could tell stories from 
his imagination through photography, similarly to how he once did it in the theater.
realityreimagined.com

Once I get to this point in the work, I generally save a version of it and then put it away for a stretch of time. This 
allows me to be objective when I return to it and look for successes or challenges to accept. Upon further review, 
I decided to ditch the ice texture and instead use an overlay of snow. I also did some work to reduce the blue 
colors on the princess, so we could have a color harmony between the cold blue of the ice and the slight warmth 
of orange we still see in her skin tones.

GO AWAY NOW AND COME BACK ANOTHER DAY

I know the steps above can seem daunting, but in all of my education travels, I have heard a version of “How did 
you come up with the idea?” more than I’ve heard “How did you do that in Photoshop?” It’s the story that gives 
your imagination the building blocks to bring together a model, a designer, a makeup artist and more. Together, 
you seal a princess to her eternal fate.

FINAL THOUGHTS
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LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Why the Acrylic Press Urban IV Collection?
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For more information, visit bit.ly/2O4Kp1n

with

product
spotlight

Acrylic prints are always a crowd favorite, but Acrylic Press is taking it to the next level with their new Urban IV 
Collection. 

45% Off Clusters through 12/31/19 with code SH45PR19.



How I Got the Shot | Sal Cincotta
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Concept

However, here is the reality of the situation—the couple dropped a lot of bank on the venue, and their friends and 
family are inside partying. So, whatever you do, you’d better be quick.
 

would make for a visually interesting shot.
 
For this shot, I wanted to showcase the venue and the end-of-night getaway car. I knew this was going to be a 
composite shot right out of the gate. A composite shot is where we take several different shots and merge them 
into one (more on that in the coming sections). So, I knew I had to get all the elements right in order to pull the 
image off.

When it comes to wedding photography, I am not a fan of leaving anything to chance. This is probably why I 
would be a horrible photojournalist. At least I can be honest about it. My style of photography is very deliberate 

what you are seeing in your mind. This month, we are going to dissect a recent shot of mine. I think there is a lot 
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lighting the couple

Lighting

On most wedding days, I don’t have time or space for a large footprint when it comes to equipment. I see 
photographers all the time running around with carts of crap. We don’t have time for that or hands for it either. 
We need to move fast. This was especially true with this shot. It was taken on Washington Avenue in downtown 
St. Louis. The street was incredibly busy, and we needed to move quickly.
 
My go-to lighting set up is the Profoto A1 with the dome diffuser. That’s it. I’m not running around with a light 

 
Now, keep in mind, there are several things to consider with a shot like this.
 
Shot 1: The Scene
 
The ambient light from the scene is probably one of the most important elements to the shot. The building 

properly for the building and the sign. Once the scene is dialed in, you are ready to start building the shot from 
there.
 
Shot 2: The Couple
 

don’t look good, they are not going to like the shot, no matter how cool you think it is.
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Here is what you must be thinking: how will all these shots align in post-production? If you are not wondering 

never do. I am not running around on a wedding day with a tripod. In addition, in most of the country, when you 
shoot with a tripod, you need a permit. Now, sure, a tripod would ensure that the building, the car, and any major 
objects don’t shift in the frame, causing problems in post-production when you try to align the frames, but it’s 
still not worth it.
 
The second option is to take all the shots without moving the camera from your face. This is something many 
of you will struggle with, because you just love to chimp. You know who you are. What I do is put my focus 
point on the couple and take each shot without moving and without adjusting the camera. This ensures that I can 
quickly get the four shots I need, and  that they will line up in post-production when I go to merge them.

Technique

 
Shot 3: The Car
 
Most of you would have probably lit the couple and called it a day. The car is a key element in this shot. The 
couple is your primary element, but the car is a strong secondary element that has to be lit well too. So, we took 

allows us to move very quickly to get what we need.

 
Shot 4: The Veil
 

you, getting the veil throw right is no easy task. We probably need a how-to on veil throwing, but we will save 
that for another day. Spend the time getting this right, even if it means throwing it 10 times. You are not going to 

the veil shot
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various people and the lighting assistant to get the image you see. The Photoshop process is beyond the scope of 
this article, but I can assure you that in order for any editing to work and look realistic, your initial photography 
technique must be on point.
 
I hope you enjoyed the making of this shot. Get out there and create your own masterpiece. 

Sal Cincotta is an international award-winning photographer, educator, author and the publisher 
of Shutter Magazine. Sal’s success is directly tied to the education he received in business 
school. He graduated from Binghamton University, a Top 20 business school, and has worked 
for Fortune 50 companies like Procter & Gamble and Microsoft. After spending 10 years in 
corporate America, Sal left to pursue a career in photography and has never looked back.

salcincotta.com

Final shot
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©Marcie Reif   Focal Length: 35mm Exposure: F/2.0 1/1600sec ISO: 1250

www.tamron-usa.com

For Canon and Nikon mounts

Di: For full-frame, APS-C format DSLR cameras and mirrorless cameras with manufacturer's adapter

SP 35mm F/1.4 Di USD (Model F045)

Conceived with elegance 
and crafted to perfection
Breathtaking sharpness – velvety, soft bokeh – uncompromised performance. 
The culmination of our relentless obsession to deliver the ultimate image quality. 

Capture your vision. Pursue your passion. 
Unmask your potential.
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Alright Shutter readers, 2020 is upon us, and it is shaping up to be one of the best years yet. Our economy is 
booming, and for wedding photographers, The Knot and WeddingWire are predicting the highest number of 
engagements since they started tracking those statistics. There is no better time to start planning than right now. 
Well, a better time would have been six months ago, so let’s go with the saying that it is never too late to start. 
Here are some strategies that you will want to adopt to crush it in 2020 and beyond.
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1. GET YOUR WEBSITE AND BLOG IN ORDER

I have to admit, I always put this item on the back burner until I get to December. The reason is that I spend a 

looks like this: Throughout the year, Evolve will do about 50 creatives from each wedding. From there, I will 
pick the weddings that best represent the type of work that I want to show throughout the year, and then I will 
create blog posts for each of them. 

My blog posts do not have a lot of text on them. Instead, I want to focus on the imagery and create solid 
links back to an individual landing page. For instance, on my website, I may have a webpage titled “Vibiana 
Cathedral Weddings Los Angeles.” The Vibiana page will typically contain a ton of text regarding Vibiana  
Cathedral Weddings. 

On that page, we will talk about cost, planning, details, and the other things that people are searching for. I will 
have all of my future Vibiana Weddings feed back to that individual page.
 
No time to write? I’ve got you covered there, too. We use a service called Verblio to write content for our 

 
It’s not cheap, but nothing good usually is, and your time is more valuable doing things you are good at, like 
shooting and doing executive duties in your business.
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2. PLAN YOUR PORTFOLIO

portfolio is the most critical asset in your industry. I also learned the hard way that the images that we submit and 
score in competition are not the best images for attracting new clientele. Photographers appreciate art. People 

that do the best for us on Instagram are typically a good indicator of the images that our clients will come to 

of our portfolio.
 
If you are still struggling to have enough excellent images for your clients to view, then it’s time to plan some 

our portrait bookings. To accomplish this, we did fashion portfolio sessions like we’ve done for weddings in the 
past. Create a plan, set dates, and get your vendors involved.
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3.  PUT A DIGITAL ADVERTISING STRATEGY IN PLACE

Digital advertising is often the most comfortable and least expensive form of advertising you can do. But that 
also makes it the most competitive. I highly recommend that you put together a plan that involves a mix of both 

PAID DIRECTORIES – WEDDINGWIRE, THE KNOT, ETC.

 • Useful for getting in front of a broad audience

 • Usually own the top placement on Google, so that they can get you in front of many people
 • Will result in your lowest conversion ratio, so I don’t recommend looking at them until your   
 brand is well established

SOCIAL ADS & PPC – FACEBOOK & INSTAGRAM

 • Good for reaching a highly targeted subgroup

 portrait sessions are typically much more effective, especially contests and model calls.
 • Must put a plan in place to warm up a cold audience and then to close a warm audience.

 GOOGLE & PPC

 • Good for additional brand awareness
 • May be highly competitive and expensive, so plan to outspend your competitors

YELP

 

As you can see, there are many options to choose from, so I tried to give you the pros and cons of all of them.
 

 

few weddings here and there from each of these, so it’s best to have a good overall strategy in place.
 
On Facebook, you will see photographers saying, “Facebook works great for me!” or “I swear by Google PPC!”
 
What you have to understand is that all success is relative to your business’ needs—those people may be only 
trying to book three weddings per year. For a company trying to book 200 weddings per year, the strategy will 
be completely different.
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4. WORK ON YOUR EMAIL GAME—YESTERDAY

to do correctly. Our business booked 50 percent more weddings in 2019 for 2020 clients by automating our entire 
email game.

I am not talking about new leads—you guys who have seen me speak at Obscura already know we have 
been doing that for years. I am talking about creating a plan of action to email past clients to turn them into  
future clients.
 
That’s right—you who have been in business for a few years may not know this, but you are sitting on a  
gold mine.
 

provider. I promise this will make you money. It will take a ton of time to develop the infrastructure, but invest 
the time and see the results.
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Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio based 
in Los Angeles. He has won multiple awards in international image competition for his creative 
use of light, storytelling and environmental portraiture. The five-member team at Michael 
Anthony Studios photographs around 60 weddings and over 200 portrait sessions a year.

michaelanthonyphotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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5. PLAN A CONSISTENT SOCIAL MEDIA STRATEGY

Businesses fail at social media because they lack consistency. I get often asked how we grew our Instagram 

balance is to be posting new content once every day or every other day. I also feel it’s OK to recycle old content 
after a period of six months or so. 

Remember in step one how we talked about getting your blog in order? Now is the time to use those blog posts 
as social media content. What I need you to avoid is inconsistency in your posts. Whether you decide to do 
it three times a week or seven times a week, just make sure that you are consistent and thorough in your tags  
and locations. 

Speaking of Instagram, make sure that you are tagging all the vendors involved, not only in your text but also 
in your actual photo. For wedding photographers, make sure you geotag your venues as well, as this will allow 
you to appear in the search results.

Hopefully, with the above tips, you will be able to enjoy your most successful year ever. And make sure that 
come June, you are putting a strategy in place to take care of 2021. Remember, you can never plan too early!

//

// INSPIRATION
MADE BY ZEISS Photo: Kim Bear

This is the perfect combination of top-class technology and fascinating art that 
creates the unmistakable ZEISS Look.

Create your art with
cutting-edge science.
ZEISS Batis Lenses

Photography is a thoroughly creative pursuit. In short, it is an art form.

Those who wish to follow their creative vision need the right partner by their 

capturing precisely what you want the world to see – in a way that’s close 
enough to touch.   Fully compatible with all Sony* mirrorless camera series, 
the ZEISS Batis autofocus lens family meets the high ZEISS quality and 

vision and focus on the subject at hand.

Find out, where to buy or rent the lenses on 
www.zeiss.com/batis

// INSPIRATION
MADE BY ZEISS Photo: Ed Norton
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Product Spotlight | Zeiss Batis 85 1.8 Sony E Mount

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Not all glass is created equally. There is a lot of truth in the saying, “You get what you pay for.” In the world of glass, 
this is an absolute fact. In my years of experience, I have found this is the one area worth the investment. I realized 
early on that while the trends in cameras, sensors and megapixels wore on, my glass had remained constant. 

The short of it: Invest in your glass. 

This month, we check out the Zeiss Batis 85 1.8 Sony E Mount:

· Built for high-performance· Fast @ 1.8
· High-quality construction
· Extremely sharp
· Autofocus
· Optical image stabilization
· Weatherproof 
· OLED display on the lens

Why the Zeiss Batis 85 1.8 Sony E Mount?
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For more information, visit www.zeiss.com

with

product
spotlight
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Self-Portraits - How Self Portraits Can Benefit Your Work  | Shannon K Dougherty
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How Self-Portraits Can Benefit Your Work  | Shannon K Dougherty

I’ve probably spent just as much time in front of the camera as I have behind it. I started taking self-portraits 

let me be an artist and experiment with wardrobe, posing and lighting. 

Let’s be honest with ourselves as photographers: Most of us don’t like our photo being taken. It’s easier to be 
on the other side and not focus on ourselves. Plus, self-portraits are hard! There are a lot of technical things to 
think of, and it’s time-consuming. We might worry that others will see us as vain for photographing ourselves 
and sharing it with the world. I’m here to tell you that nothing could be further from the truth. Self-portraits will 
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Here’s something that is pretty amazing: You get to think like an artist again! This is your time to create and work 
on whatever you want. Often, when we get busy with client work, we can forget that we are creatives and need 
to feed that. I can’t tell you how bad the burnout has hit me because I was only working on client work and not 

photography—it’s not just creating for others, but for yourself too!

You can take your portraits of yourself beyond the basic headshot, wedding, or whatever you shoot for your 
business. Maybe there is something you’ve been waiting to create but haven’t had a chance to with a client yet. 
This is the time to think outside the box, get weird, get creative and push something in your work. When I’m 
ready to shoot a self-portrait, I will write down ideas that I would love to try for a creative shoot and then test 
them on myself. I work out everything from wardrobe to lighting to poses—you name it. I also don’t always want 
to look like myself, so I add in costumes, wigs and makeup. I consider what lighting I’ll need and how to set that 
up, and what location would be best. I do most of my self-portraits in my studio, but I have taken my camera 
and wardrobe to the beach and shot there (with many onlookers wondering why I was in a sequined gown, in the 
ocean, during wintertime). 

1. CREATE FOR YOURSELF 
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How Self-Portraits Can Benefit Your Work  | Shannon K Dougherty

Next, you get to put yourself in your client’s shoes, so to speak. There is an emotional component to having 
your photograph taken, and I think we forget how it feels to be on the other side of the camera sometimes. Self-

took self-portraits—I was shaking, sweating, and too nervous to even look at the images. Having that moment 
of vulnerability made me understand my clients more. Most of our clients aren’t photographed all the time, and 

so I can better coach them to an amazing experience in my studio. This has brought me more patience above all 
else with anyone I photograph. 

2.  UNDERSTANDING YOUR CLIENT BETTER 

This is the perfect time to practice and grow as a photographer. Self-portraits are a great way to experiment and 
try new techniques. Maybe you have new gear to learn and test, or new concepts to work on, and you’re not 

have it right in front of you, it can be hard to know what is working and what isn’t. It took time to learn what was 
best for what I was shooting. This also let me play around with my camera more. I learned so much more about 
the gear I was using by doing self-portraits. One thing I learned that works better for me is using a remote instead 
of the timer on the camera. This gives me more time and control to set up my composition and pose, and get my 
wardrobe set before I hit the shutter. 

3. PRACTICE
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Experimenting with composition can make your portraits stand out. I mentioned earlier that I shot self-portraits 
at the beach. This was a way to really push myself with angles and compositions, and get creative with building a 

before hitting the shutter will help with the image being in focus. There will be trial-and-error to start. 

Self-portraits are a time to play with posing as well. I feel like this is a subject many get lost on when it comes 
to working with clients. Take a couple of images of yourself, and really study what is working with the posing, 

with your next client. 

4. COMPOSITION AND POSING
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Shannon K Dougherty is an internationally published portrait and fashion photographer based 
in St. Louis, Missouri. Starting in the mediums of painting and drawing, she soon turned her 
interest to photography. She currently works at her studio in St. Louis but loves to travel  
for assignments.
shannonkdougherty.com

we get so busy with client work that we forgot to do a photoshoot for ourselves and show ourselves off for 
potential clientele.  Self-portraits have been a huge creative outlet for me that has really helped build my brand. I 
get to share with my clients and potential clients who I am and how I can give them an amazing session as well. 
Self-portraits open a vulnerable side of myself to learn and grow as a photographer and as an artist. 

I love getting to share that side of me with my clients and build that relationship and trust with them. People want 
to see you. They want to see the person behind the lens

5. YOU GET TO SHOW YOUR PERSONALITY
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Inspiration doesn’t just arrive on its own. It must be triggered, and there 
are a lot of different things that can help with that. Working on visual 
taste and general understanding of art is also important. Try to spend 
some time looking through the art of any medium, and analyze on a 
daily basis why it is good and what people like about it. The internal 

observations can help you get inspired, even when you feel unmotivated 
and are trying to force yourself. It is OK to get inspired by someone 
else’s art. Just make sure you don’t copy it, but rather use it to kickstart 
and create your own interpretation. Start building your concept and 
story around one image component. It can be an object or prop, model, 
location, costume, theme, emotion, light, composition, etc. Make it a 
starting point, and go from there.  

1 .GET INSPIRED AND COME UP WITH AN IDEA

Start visualizing your idea to get a better understanding of how it should 

is an excellent way to start. You don’t need to be a painter to put your 
concept on paper or the digital screen. It can just be doodles with simple 
forms, notes and explanations. Mood boards are another great way to 

This is also very helpful when you work with other people and you need 
to make sure they understand your vision and that you’re on the same 
page. Share your thoughts and ideas with your team.

2 .  VISUALIZE:  SKETCHES AND MOOD 
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It is always a good idea to do research before the photoshoot. Find the 
right model, and make sure they are available and interested in your 

any other arrangements—or if it’s a studio, make sure to book the time. 
Go there before the shoot at the exact time you plan on shooting, check 

lighting or studio equipment as well. Think about everything you might 
need during the photoshoot, make a list, and then make sure you have it 

creatives to collaborate with.

3 .  RESEARCH: LOCATION, MODEL,  PROPS,  ETC.

studio, make sure they have all the equipment you need available for rent, 
or bring your own. If you’re shooting on location, check out the natural 
light before the shoot—its quality, position and intensity. It’s a good idea 

decide on what time of the day to shoot, and prepare your lighting gear 
accordingly. Try to avoid bright, sunny weather, when the sun is highest 
in the sky creating harsh shadows. Shooting around sunsets or sunrises, 
or on a cloudy day with very soft, diffused light, will make your images 
look better.

4 .  THINK ABOUT YOUR LIGHTING OPTIONS
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10 Tips for Organizing & Conducting a Conceptual Photoshoot | Anya Anti
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like-minded people, and don’t hesitate to reach out to them with 
collaboration proposals. You might need a makeup artist, a hair or 
wardrobe stylist, or any other creative to work on your project. They 
can help you with things that you can’t produce yourself, and bring new 

you on other terms. Don’t give up if some of them aren’t interested, if 
they reject your proposal or simply don’t reply to you. Keep trying, and 

happy to create and gain new experience.

5 .  REACH OUT TO PEOPLE TO COLLABORATE

Get everything ready. Book the studio, get a permit for any public 
spaces, get your team together, set the time and date, and gather all 
the equipment and props. Go to the shooting location ahead of time, 
and start working and arranging your set. It’s your project, and the 
successful outcome depends on proper preparation and your level of 
responsibility and dedication. Take good care of your models. Even if 
you shoot in extreme conditions like cold, rain, water, etc., or in an 
unusual location, make sure that they’re safe, warm and fed.

6.  PREPARE YOUR SHOOTING SET
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It is crucial to think ahead about what kind of editing you are going 
to do later on the computer and if there’s going to be any compositing 
involved. Plan your compositing in advance—think about what 
additional elements you need, shoot source images right on set, and 

photograph? Make sure you have them on set, and take those extra 
shots. Take additional images of things like sky and snow, and create 
your own stock photography! Composites are always easier to make 
look more realistic when the majority of the work is done on set. It is 

match in terms of color, light and perspective.

No matter how properly you prepare for your photoshoot, you can’t 
control everything, and things can always go wrong. That’s OK. You 
just need to be prepared for unexpected circumstances, have extra 
things on hand just in case, and stay calm. Bring spare batteries and 
memory cards, take another lens or extra prop item even if you don’t 
plan to use it, and maybe even bring accessories, like some clothes or 
makeup tools. Think about what’s essential and what you can’t conduct 
your photoshoot without, and bring it just in case someone from your 
team forgets. Better safe than sorry! Even if everything goes completely 
wrong, don’t panic—just think about rescheduling your photoshoot for 
a better time if possible.

8.  BE PREPARED FOR THE UNEXPECTED
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7.  PLAN YOUR COMPOSITING 

10 Tips for Organizing & Conducting a Conceptual Photoshoot | Anya Anti
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10 Tips for Organizing & Conducting a Conceptual Photoshoot | Anya Anti

Anya Anti is a New York-based, internationally published and award-winning photo artist who 
specializes in on-location fine art and conceptual portraiture. Originally from Ukraine, she moved 
to the USA in 2014. Anya’s been into photography since 2009, and a year-and-a-half later, she 
started creating surrealistic female fairy portraits, which became her preferred genre and a 
hallmark of her work. Anya strives to tell imaginative stories through her art. She never just takes 
a photo, but rather uses photography as a way of collecting material to create something that is 
not possible to capture. Installations, costumes and Photoshop manipulation help Anya embody 
her fantasies into finished pieces of art.

anya-anti.com

Now, when the photoshoot is over, you’re ready to spend some time on your computer and process your 
photographs. Photography is an art form. Whether you’re just tweaking the color temperature and contrast, or 

your work and bringing it to the next level. Your editing software is another powerful tool for creating artwork. 
It gives you the potential to convey your idea and match everything that was captured to your vision. Even good 

overlooked on location, to make sure your work looks good and in line with how you planned it. Your vision may 
not be true to life, but using Photoshop, you can create something that is impossible to capture, something that 

tools to use and how to bring your artistic vision to life.

Sometimes, what you have planned doesn’t work out. The circumstances might change, or one of your ideas 
simply doesn’t work the way you imagined it. Don’t be afraid to improvise, think outside of the box, and take a 
different course. That’s why it is also good to have extra things on hand. Try using a different prop, or experiment 
more with light and poses. If you have time, get even more inspired and shoot something you didn’t plan to.

9 .  DON’T BE AFRAID TO IMPROVISE

10 .  ENHANCE YOUR PHOTOGRAPHS WITH POST-PROCESSING 
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“CG Pro Prints has had such an amazing impact on my business 
bottom line by allowing me to offer stunning and dynamic wall 
art. Once my clients have seen the options in the studio and start 
envisioning their images as one of these beautiful pieces of art, 
they go from want to have to need to have.”

shawnblackphoto.com

See the difference at CGPROPRINTS.com

Why Pay More for Acrylic?
24”x36” Acrylic PRO Only $119.99+ S&H

Shawn Blackx
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“Needle in a Haystack” or “Stick Out Like a Sore Thumb”? | Jeremy Chan
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“Needle in a Haystack” or “Stickc  Out Like a Sore Thumb”? | Jeremy Chan

with Jeremy Chan
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“Needle in a Haystack” or “Stick Out Like a Sore Thumb”? | Jeremy Chan

To start off, let’s be honest. In today’s modern world, social media is where we share our lives, and everyone only 
cares about their own photos. Rarely they will care about another’s photos unless those images have interesting 
content. If you want to showcase your photography within this overly saturated market, it will be even harder 
unless it has something special or different, something that makes them ask, “How?”

As professional photographers, we do have a couple tricks to make our photography just a little more special and 
different. Although there are ways to achieve the same result through composition, lighting and posing, this time 

than straight-out-of-camera, then it will have a higher chance to stand out from the rest.

by using color toning and texture effects. 

Here is the image we will be working on. When I shot it, I already had vintage and the 70s in my mind. So, to 

Here are the three tools in Photoshop we will be using: “Curve”, “Gradient Map” and “Selective Color.”

Original Image

Curve

This is the texture I will be using on this image.

Selective Color

Gradient Map
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“Needle in a Haystack” or “Stick Out Like a Sore Thumb”? | Jeremy Chan

First, we add a Curve adjustment layer to adjust the contrast and color. Curve is one of the most powerful tools 
in any photo-editing software. There are so many different uses of curve. Most people use curve just to adjust 
the exposure of their images. But let me tell you, curve is much more powerful than that. Did you know you can 
color tone using curve? Here is how we’ll use it to color grade this image.

1) Readjust the black-point output in the RGB channel from 0 to 62.
2) In the RED channel, add a center point at 128,128 to lock down the red curve, then pull down the shadow to 
61, 18.
3) In the GREEN channel, add a center point at 128,128 to lock down the green curve, then pull down the shadow 
to 61, 31.
4) In the BLUE channel, add a center point at 128,128 to lock down the blue curve, then pull down the shadow 
to 75, 40.
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“Needle in a Haystack” or “Stick Out Like a Sore Thumb”? | Jeremy Chan

Then, add a Selective Color adjustment layer:

Selective Color allows you to add and subtract color values in individual color channels using sliders. This 
allows you to add blue hues to your shadows, gold/yellow tones to your highlights, and everything in between to 

you want full control of the camera, then you also want to have full control when you edit your images. 

In the black channel, +12 black, +7 yellow, -1 magenta and +6 cyan.

In the red channel, -5 black, +30 
yellow, 0 magenta and 0 cyan.

In the white channel, +48 black, 
-62 yellow, 0 magenta and 0 cyan.

In the yellow channel, +25 black, 
+15 yellow, 0 magenta and 0 cyan.

 Then, we’ll apply this texture on top of everything and convert the texture layer to a smart object. 
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“Needle in a Haystack” or “Stick Out Like a Sore Thumb”? | Jeremy Chan

that, we’ll hide the blur with a black mask.

Now, let’s change the blending mode from normal to soft light. If you see the color and texture overlaying the 
whole image, including on the subjects’ skins, this is not too pleasant, and it’s the reason we convert the texture 
layer into a smart object, applying a blur effect and hiding it behind a mask. Now all we need to do is go into 
the smart object mask and use white color on a paint brush, and paint onto the skin areas. Then, we should get 
a mask look like this—the texture will be gone from the skin, but the color remains. And that is the power of 
smart objects.
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“Needle in a Haystack” or “Stick Out Like a Sore Thumb”? | Jeremy Chan

At this point, we can see, after all the color grading and texture applying, that we have added too much yellow 
onto the subject’s skin tone. So, to remove some yellow and brighten up their skin, we’ll use a Gradient Map 
adjustment layer.

Then, we’ll change the blending mode to soft light and the opacity to 50%.

You can see how their skin tone is a bit cooler now, standing out from the yellow tone surrounding them.
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“Needle in a Haystack” or “Stick Out Like a Sore Thumb”? | Jeremy Chan

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Jeremy Chan is the Microsoft-sponsored Photographer and Art Director of Bridal Artisan 
Photography. He has been in the graphic design industry for more than 17 years. Jeremy has 
become known for his signature photo-retouching skills as one of the world’s most famous 
master Photoshop Retouchers. He has also been specializing in international pre-Wedding 
sessions. Check out www.bridalartisan.com to review their images, produced locally as well  
as internationally.

bridalartisan.com

grading, and applying texture to transform the original pixel, we managed to convert this modern-looking image 

I hope you enjoyed walking through this process with me. If you have any questions about it, feel free to DM 
me at facebook.com/jeremyretouch/ 

Final Image

Then, we want to darken the corner to give it a vignette event, so we’ll use this texture.
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Introducing the smallest and lightest full-frame mirrorless camera

built to redefine the way the world shoots photos and videos.

35mm full-frame bayer sensor

w/24.6 effective megapixels

Dust & splash proof structure

Full-time electronic shutter

Independent ULS

sigmaphoto.com/sigma-fp

Electronic image stabilization

Supports 12-bit Cinema DNG

Supports UHD 4K/24, 25, & 30 fps

L-mount compatible
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13 Tips to Launch a Successful Pop-Up Wedding | Gary & Kim Evans
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13 Tips to Launch a Successful Pop-Up Wedding | Gary & Kim Evans

2 .  G U E S T  C O U N T

This has a bit to do with the location you choose as well. It needs to be small enough to provide an intimate 
experience. If it’s too big, your guests will feel lost. Too small, and you can’t keep everything in one area (don’t 
forget, you lose precious time relocating wedding guests). Our packages include 20 guests, but if there’s room, 
we can do up to 40. You do not want to get bigger than that. Over 40 wedding guests can be problematic to shift 
and move along following their time slot. 

Have you ever struggled to really track the return on investment (ROI) from coordinating a styled shoot? Sure, 
you made it into a few blogs, but did you really get anything concrete from all that effort? How about a prime 

 
sales initiative?

Those are the main reasons we’ve developed our Pop-Up Weddings. We’re marrying real couples, back to back, 
in one ceremony space (think themed, styled shoot), providing an intimate wedding with a great package, and 
we average $20,000 per Pop-Up day.

Here’s our 13 tips that you need to know if you’re interested in launching your own Pop-Up Wedding program.

1 .  V E N D O R  PA RT N E R S H I P S 

We love working with a consistent team that we know are reliable and will do an amazing job for us. Get your 
team excited about this concept, and work with vendors who really buy into the idea. Just like with a styled 
shoot, you’re going to share images from the day that they can use to build their portfolios, and the social media 
reach on a Pop-Up Wedding is killer. It’s a really fun, unique idea that people gravitate toward and love to 
share. Leverage what you’re providing. We do a lot of advertising for our Pop-Ups, especially on social media, 
including vendor features and vendor/sponsor boards at the event itself. Negotiate with each vendor partner what 
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13 Tips to Launch a Successful Pop-Up Wedding | Gary & Kim Evans

3 .  PA C K A G E  I N C L U S I O N S

We keep it simple. We don’t want to include anything that could delay our timeline (which is tight—we do seven 
weddings per day), so we steer clear of any hair/makeup, gowns, getting ready on site, etc. Because we need 

music, a toast/hors d’oeuvres, and décor. They do them and show up ready to get married. We do the rest.

4 .  L O C AT I O N 

We always look for cool, quirky, different venues that perhaps a couple would not have considered it possible 
to get married in. We’ve done a brewery, boutique hotel, outdoor courtyard, cool pub, museum, etc. The cooler/
more personality the venue has, the less you have to invest to make it so. Over 95 percent of our couples have 
continued their party somewhere else—we love when there’s lots of other options for space onsite or nearby to 
make their life easier. You can also leverage the potential increase in the bookings (booking an additional brunch, 
cocktail reception, dinner, etc.) with your venue to get a pretty sweet deal.

5 .  F O M O  ( F E A R  O F  M I S S I N G  O U T )

Use your marketing channels to inspire FOMO in your potential couples. We collect a mailing list all year round 
and hype up a presale exclusive to the mailing list when a new date is going to be announced. This drives both 
more mailing list sign-ups and an increase in the pace of bookings. We’ve sold out an entire day of weddings 

advertising—win-win.

6 .  TO O L S 

We use Survey Monkey, which is free, to send out surveys to our list. We also have the survey on our website 
and get ongoing survey responses through there. We use 17hats for all of our client communication, including a 
lead form once a date goes on sale. We have our couples choose their top-three times—this can help you cluster 
bookings together if you’re not sure if you’ll sell out a date completely, and you can also track the time that 
the requests were submitted. We invoice, contract, send questionnaires and reminders, and set up previews, all 
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13 Tips to Launch a Successful Pop-Up Wedding | Gary & Kim Evans

7 .  G I V E  T H E M  A  S AY 

Every few months, we survey our mailing list to see what they want. This can be invaluable information that 
helps you choose what times of year will be the most popular, explore ideas for themes, test out a new date for 
interest, etc. We’ve gotten plenty of ideas from our mailing list, including the suggestion for a Pop-Up Wedding 
on February 29 (Leap Day), which has already sold out.

8 .  O F F E R  T H E M  M O R E 

that don’t really have anything to do with you. Keep it simple. We currently offer three different packages to 
upsell before the day. And you’d better believe they all come in for a wedding preview IPS appointment. We 
have a variety of creative print packages for each initial package that they could have booked. It’s great to offer 
additional options, and they really appreciate it. It’s also a great opportunity to chat about what they loved about 
your Pop-Up Wedding and get invaluable feedback.

9 .  B E  O R G A N I Z E D  A N D  P R OV I D E  A L L  T H E  I N F O  T H E Y  C O U L D  N E E D 

When managing so many details for one day, it’s really important to be organized and simplify where you can. 
We provide lots of information to our couples at various points through the process to answer any potential 
questions, tell them what’s coming next, and set expectations. In total (unless there’s the odd question), we talk 
on the phone with each couple for 10 minutes on average, just to touch base a week or so before their day. My 
favorite is our “So you booked a Pop-Up Wedding” guide, which we personalize and send them (as a PDF) after 

recommendations for partners if there’s anything else they need.

1 0 .  B R A N D  I T 

would be interested in this offer. Our Pop-Up Wedding couple is a bold, fun and adventurous couple who aren’t 
interested in a traditional wedding. They put their trust in our design and overall concepts. Our branding and 

to build trust with our couples.Im
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13 Tips to Launch a Successful Pop-Up Wedding | Gary & Kim Evans

1 1 .  T E S T  T H E  WAT E R S  A N D  T H E  C O N C E P T

covered our costs, but we needed to really get the idea out there and drive interest. This gave us a chance to 
get promo material, prove the concept and interest, build a mailing list, and get our feet wet. We had two hours 

1 2 .  I N S P I R E  B U T  M A I N TA I N  C O N T R O L

concept/brand. It’s a surprise! What the bouquet will look like? Surprise! What the toast will be? Surprise! What 
the hors d’oeuvres will be? Surprise! What type of décor? Surprise! Couples hand over their trust and put it into 
our hands, which greatly reduces the amount of questions and customization that we need to deal with and keeps 
our details really streamlined.
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13 Tips to Launch a Successful Pop-Up Wedding | Gary & Kim Evans

After a whirlwind romance that brought Gary to Canada from Wales, Gary and Kim have been 
building Gary Evans Photography into the full-service, luxury photography studio that you see 
today. As a husband-and-wife team, Gary is the Principal Shooter and Visionary, while Kim is the 
Studio Manager, Social Media and Website Guru, and IPS Whiz. Together, they are driving their 
business forward, all while balancing a hectic home life with two boys.

garyevansphotography.ca

The
Professional’s 

Source

www.BandH.com
Where you will fi nd information 

on over 400,000 items

Visit Our SuperStore
420 Ninth Avenue
New York, NY 10001

Call an Expert Today

800-765-3045
Cash in or Trade up

Used Equipment
We Buy, Sell, and Trade

Free Expedited
Shipping

on orders over $49*

Learn, Explore and 
Buy at the Largest 

Photo Retailer

*Applies to In-Stock Items. Some restrictions may apply. See website for details. NYC DCA Electronics Store Lic. #0906712; NYC DCA Electronics & Home Appliance Service Dealer Lic. #0907905; NYC DCA Secondhand Dealer – General Lic. #0907906 © 2019 B & H Foto & Electronics Corp.

BandH.com
800-765-3045

Canon imagePROGRAF PRO-1000 
17” Inkjet Printer

CAPP1000 | $1,299.00

Genaray Radiance
Daylight LED Monolight

GEAK230 | $599.00

Canon EOS R Mirrorless
Digital Camera (Body Only)

CAERB | $2,299.00

Nikon Z7 Mirrorless
Digital Camera (Body Only)

NIZ7 | $3,396.95

Sony FE 100-400mm
SO100400GM

$2,498.00

Canon EF 16-35mm
CA163528LEF3

$2,199.00

MindShift Gear
BackLight 26L Backpack

 MIBL26LW | $249.99

Sachtler System FSB 6 Fluid Head, 
Flowtech 75 Carbon Fiber Tripod

 SA0495 | $2,232.50

DJI Mavic 2 Pro
with Smart Controller

 DJMAVIC2PSC | $1,896.00

Zhiyun-Tech CRANE-M2 3-Axis
Handheld Gimbal Stabilizer

ZHCRANM2 | $269.00

Apple 15.4” MacBook Pro with 
Touch Bar (Mid 2019, Space Gray)

APMV912LLA | $2,799.00

Vortex 10x42
Diamondback HD Binocular

VO10X42HDB | $229.99

Sony Alpha a7R IV Mirrorless 
Digital Camera (Body Only)

SOA7R4 | $3,498.00

Panasonic Lumix DC-S1 Mirrorless Digital Camera

Visit BandH.com for the most current pricing

As part of Panasonic’s entry into full-frame mirrorless, the 
Lumix DC-S1 is a well-rounded camera off ering advanced 
feature-sets for both stills and video, along with a robust 
physical construction. Characterized by its full-frame 
24.2MP MOS sensor, which is supported by an updated Ve-
nus Engine, the S1 off ers impressive image quality along 
with a quick 9 fps shooting rate and expanded sensitivity 
range up to ISO 204800. In regard to video, the S1 can record 
UHD 4K30p with full-pixel readout, 4:2:0 10-bit color, and 
unlimited shooting times, as well as 4K60p for up to 29:59.

(Body Only) PADCS1 | $2,497.99

1 3 .  P H OTO G R A P H Y

We shoot from the start of the ceremony, straight through a 20-minute cocktail hour, where we also squeeze in 
any requested family shots, and end with a 30-minute couples session. Make sure that you’ve scouted a route 
that you can manage in those 30 minutes that are allotted. We also always make sure that there is an assistant 

the time (discreetly of course). This is a speed round for creativity and posing, so make sure you bring your 
A-game. You’ll also need to be ready for a variety of lighting conditions, as you are shooting at all different 

take advantage of any downtime that’s provided to hydrate and have a break. It is a long day—a marathon, not 
a sprint.

Interested in hearing more about Pop-Up Weddings? See you at ShutterFest!
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High-Volume Photography | Matt Kemmetmueller

High-volume photography is one aspect of the industry that seems both intriguing and daunting to a lot of 
photographers. When I am meeting new photographers at conventions, they always have a million questions 
about how to start in this genre. In this article, I will go over  the basics of setting up team and individual images, 

segments of photography out there. I promise, it’s not as hard as you think it is!

WHY I GOT INTO THIS

Before we get too far, let’s break down why I found myself in the high-volume world. High-volume photography 
isn’t typically seen as creative, and it certainly doesn’t lend itself to playing around with new lighting/posing/
editing techniques. What high-volume photography does is provide my studio an income that gives us a level of 
freedom we couldn’t achieve simply through traditional portrait sessions. 

I started working for my father’s business full-time back in 2004, and at that time our studio was steeped in 

and ten weddings a weekend. My personal peak was 2009, when I photographed 36 weddings myself, which 
led me to the decision that I wanted to start focusing my career on photography that didn’t require me to work 
every Friday and Saturday night during the summer. After working the numbers, I quickly realized that our team 
and individual sports division (which was pretty small) was by far our best dollar-per-hour revenue stream, and 
I became obsessed with changing our business focus to more work in this area.
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High-Volume Photography | Matt Kemmetmueller

MY SETUP

high-quality images and that is repeatable. Once you have that, you are on easy street! One of the best things 
I’ve done to help with this is creating our “magic carpets.” We had been struggling with keeping our images 
consistent from photographer to photographer and year to year. So we set up a station in our studio and measured 

Signs365 indicating where each item should go. Now, when any staff photographers or I show up in the gym 
to photograph athletes, we tape the magic carpet down using gaff tape, and it instantly shows us exactly how 

us, taking our consistency to a new level, speeding up our setup time, and removing the stress that one of our 
contract photographers might go rogue and set up a new lighting scheme.

When we photograph individuals indoors, we use the DigiBee 800s from Paul C. Buff, a large beauty dish as 

image, and this type of lighting is not something that can be easily reproduced, so it also makes our work stand 
out a lot from the natural-light-only parent team photographers.

Many times, the most intimidating part of photographing teams and individuals is the team part, and I totally 

the second row kneeling, and the third row standing. It sounds easy, but the trick to having a good team photo is 

to be even, and the back row odd again, like the front.

row and 8 in the back, you end up with the spacing required to get everyone their own slot while keeping 

concept, it became a much faster and less intimidating task to set up these photos. In the spirt of keeping fast and 
duplicatable, I made a chart that shows me the row breakdowns that we carry to all of our shoots.
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High-Volume Photography | Matt Kemmetmueller

A lot of sports are photographed outside, and this does affect our lighting. For shooting individuals outside, I am 

we produced the mini magic carpet, which is a simple 24x24 heavy-gauge vinyl mat with weights sewn into the 
pole pockets.

One thing I love providing my schools and clients with is large team composite banners. Banners drive excitement 
and energy for picture day, while increasing customer retention and providing us with more images and products 
to sell at the same time. 

We use green screen photography to capture these images individually, and then do extractions and create a 

this step and use Reboku or Retouch Up, but I don’t like leaving my timelines in the hands of another business. 

ton of actions that work great as well, like Ben Shirk’s Game Changer Green Screen Remover. I’m currently 

a web-based service that allows bulk uploading and downloading of images and decreases active working  
time dramatically. 

Green Screen Lighting Diagram
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High-Volume Photography | Matt Kemmetmueller

PICTURE DAY ORGANIZATION

Now that you know why we photograph teams and individuals and have a basic understanding of how to set 
them up, you need to start working on what do when you actually show up to photograph and how you are going 

from the league.

is 24 teams an hour. In that scenario, each player on every team gets photographed three separate times (team, 
individual, green screen), but I wouldn’t recommend attempting that until you’ve gotten a few years of practice 
under your belt. 

a great system that allows you to photograph a lot of different poses and upload them into secure galleries for 
parents to view and order from. From there, the orders are submitted to your lab for printing, and it cuts out a lot 

if you don’t have email addresses from the league, participation can be really low. Flow from Photolynx offers 
you the ability to photograph, produce and print various templates with an insane level of customization, but you 
do need to photograph tethered.

are a ton of options. Richmonds, H & H, and WHCC all have very robust sports photography programs, but the 
lab we have partnered with is Millers. Millers has an insane amount of knowledge, products and capacity. It 

days! I would advise anyone who is looking at getting into this type of photography to reach out to your lab (or a 
few labs) to see what they offer and what they recommend as the best steps for starting out with them.
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High-Volume Photography | Matt Kemmetmueller

Matthew Kemmetmueller, AKA “The Body” is the lead photographer/owner of Kemmetmueller 
Photography based just outside of Minneapolis, Minnesota. Matthew is a second-generation 
photographer who has grown his father’s business to new heights. Matthew’s studio grew in the 
metro area to one of the area’s largest studios, photographing hundreds of high school seniors, 
families, babies, weddings, as well as managing a major volume-based sports business.

k-photography.com

STAY UP TO DATE

One way that I have managed to stay up to date on trends and techniques is through continuing education and 

photography. I will be back at ShutterFest again this spring, where we will go through hands-on demonstrations 
of how to execute these types of sessions as well as tips for marketing to new clients. I have also done several 
classes on CreativeLIVE, where we are able to get into much more detail, and I am a member of a very active 
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Creating Consistent Images at Every Session | Kiamarie Stone

Having a consistent look to your images is the one thing most photographers struggle with, but it’s the best thing 
to help you in establishing a recognizable brand and attracting your ideal client. But what does it even mean to 

helped me establish my signature photography style over the last few years, in order of their importance to me 
and my brand.

1 .  L O C AT I O N  &  WA R D R O B E

The best thing I ever did was keep track of the locations I really loved to shoot at, then start to recommend 
them to my clients. You know those beautiful places where the lighting is always perfect, where there’s plenty 

places! Start making mental notes of the areas you really love shooting at the most, and start recommending 
those places to your clients. It doesn’t necessarily have to be any of the above that I mentioned; those are the 

professional photographer means having our clients’ best interests at heart throughout the entire process, and 
shooting location is at the top of that priority list. 

Location, of course, then ties in to what your clients wear. To match my style, I always suggest nude colors, light 
pastels, tans or whites to my clients. But if you are all about color, then own it and tell them to put on their best 
red dress and show up ready to conquer their session with you!
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Creating Consistent Images at Every Session | Kiamarie Stone

2 .  L I G H T I N G

I wish I could tell you that I always have clients who are willing to shoot at the golden hour, but unfortunately, 
I am at the mercy of their schedules. So what’s the next best thing to that perfect sunset light? Backlight. Yes, 

will solve the problem of those nasty raccoon eyes, hot spots on the skin, and too much squinting from the sun 
in everyone’s eyes. Backlighting really is the ultimate life-saver during those harsh, sunny days where you have 
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Creating Consistent Images at Every Session | Kiamarie Stone

3 .  L E N S  C H O I C E

Prime lenses — are you familiar with them? If not, let me tell you about the magic that is a prime lens. Shooting 

every time you click the shutter. If you really want to up your consistency game, try using a 35mm, 50mm, 
58mm, 85mm or 135mm lens instead of a 24-70 or 16-35, and you will notice the difference in the quality of your 
images immediately. My favorite lens of choice is my 58mm, and it remains on my camera body for 75 percent of 

of those lenses works perfectly for me and my style, helping me to achieve consistent-looking images at every 

them out to see which one you like best before making a purchase. You don’t want to ride the wave of always 
buying the next best thing in the photography world, but rather the wave of making the next smart decision in 
achieving consistent-looking images.

4 .  F - S TO P

Ah your F-stop. F-stop is everything. It’s like the paintbrush to Monet’s hand. The F-stop you choose to shoot at 

that wouldn’t remain true to my shooting style and the look that my clients pay top dollar for. Decide which 
style speaks to your soul, and start shooting with that same F-stop (or somewhere in that range) at each session. 
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Creating Consistent Images at Every Session | Kiamarie Stone

5 .  E D I T I N G

never strayed … so what’s next? You have to edit. Yes, yes, yes—we all have to do it. Some of us love it, some 
of us not so much, but it has to be done. The best thing to do is edit the photos you captured in the same location, 
with the same light, at the same F-stop, with the same lens—everything the same. What does that mean? That 
means that we don’t want to be that photographer who makes one photo dark and moody and the next photo light 
and airy and the next somewhere in between the other two. Break that habit, and try to start editing your photos 
the same. My absolute favorite tool in Lightroom is Sync, because with it, I can edit one photo in the series and 

don’t love doing or that you need a little help with, it never hurts to ask or hire someone who can do them better.
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Creating Consistent Images at Every Session | Kiamarie Stone

Award-winning and internationally published NJ wedding photographer Kiamarie Stone captures 
bright, romantic, joy-filled weddings on film and digital cameras. A true believer in community 
over competition and mastering your craft, Kiamarie has had her weddings featured on some 
of the most popular online wedding blogs and in print all throughout the world. Catching the 
eye of Nikon in 2017, she has been featured on their social media accounts, was named one of 
their top 100 photographers in 2018, and has been asked to join their team of speakers at major 
photography conferences across the country like WPPI, Photo Plus Expo, B&H and CES. She 
also hosts her own sold-out “Darling Workshops” all over the US and leads Photowalks for The 
Cookout, a sold-out photography conference geared toward diversity.

www.kssphotos.com

you will begin to notice a difference in your images. Not only that, your social media presence and aesthetic will 
thank you! Images with a consistent look post really well on Instagram. They also help you to start attracting your 
dream client, the kind whom you want to work with and who appreciates you as an artist through and through. I 

artist if I was ever going to get those top-paying clients I desired. A consistent body of work has truly elevated 
my brand, and my bank account currently thanks me.
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Inspiration can come when you least expect 

it. As photographers, we are visual artists.  

We  express ourselves through our camera  

and the images we create. Inspirations 

represents a  sampling of our industry and the 

vision of  professional photographers from 

around the world. 

Congratulations to all our featured artists. Be 

inspired and create something that is you.

Sal Cincotta, Publisher
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Let your brand speak for itself.
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1-800-827-6278  |  tyndellphotographic.com

 CODE: SHUTTERLOVE1219      ENDS: 12/30/19
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THE PAIN AND PLEASURE OF SHOWS

YOUR PROSPECT’S SHOES
THE FISH BOWL
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MEANWHILE, I’VE ALREADY SLID INTO THEIR DMS

SPOILER ALERT: IT’S A LEAD MAGNET WITH DRIP EMAILS (AGAIN)
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 Focus

EXPOSURE: NOT JUST A PHOTOGRAPHY TERM



19
4

   
S

h
u

tt
er

 M
ag

az
in

e 
. D

ec
em

b
er

 2
0

19

19
5 

  b
eh

in
d

th
es

h
u

tt
er

.c
o

m

Automating Lead Follow-Up to Win at Wedding (or Other) Shows | Jeff & Lori Poole

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Just a few years after Jeff and Lori found themselves struggling to survive while living in the 
basement of their studio, back in 2012, they are the proud owners of a brand-new home on the 
coast of North Carolina. The owners of Wilmington’s Indigosilver Studio offer boutique boudoir 
portraiture and wedding photography. They are also the founders of The Shoot Space, their 
educational resource for photographers. Their Shutter Magazine column, The Business Corner, 
is dedicated to helping you grow your photography business.

indigosilverstudio.com

HOW ARE YOU STANDING OUT?

SIGN UP 
levelupsal.com/sign-up

WHAT’S ON DECK
Q&A: EVERYTHING WEDDING 

(BRIDAL SHOWS, FREE ENGAGEMENTS,
MARKETING, VENDOR RELATIONSHIPS)

Q&A PRICING & PACKAGING

CONTRACTS AND MODEL 
RELEASE REVIEWS

BUILDING A SENIOR REP PROGRAM:
PART 1
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Lighting Recipes Series: Hatchet Light | Michael Corsentino

Those of you who follow this column know the main goal of my monthly lighting tutorials is to teach you how 
to think about light, show you how to effectively use lighting tools, arm you with knowledge you need to think 
on your feet, teach you how to solve the lighting problems you’re likely to encounter, and help you learn how 
to design lighting that can support a range of subject matter. My approach is always to try to teach you how to 

For this reason, I’ve shied away from outright recipe-based tutorials in the past. Recipes have their place, but 
anyone who’s tried to follow lighting recipes knows their results don’t always match the sample images they’re 
trying to replicate. This is especially true on location, where ambient lighting conditions (among other factors) 
can differ widely. In the studio, things are considerably more consistent, but even there, reproducing an exact 
match of tutorial images can be a frustrating exercise. I know—I’ve tried. 

Despite that, everyone loves a good recipe, and there is much to be gleaned when they’re approached with 
realistic expectations. So with those caveats in mind, I’ve decided to share a series of studio and location lighting 
recipes with you in the coming months. I want you to view these more as guidelines than biblical proclamations. 
Your mileage is likely to vary, and that’s not only OK, it’s to be expected and embraced. Each subject’s face is 

be an exact match, you may have a smaller or larger studio, etc. The good news is that these lighting recipes 
will get you into the ballpark, and after some honing and experimentation, they’ll allow you to develop a solid, 
repeatable repertoire. Have fun with these, and season to taste when necessary. 
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Lighting Recipes Series: Hatchet Light | Michael Corsentino

1 Light

Be sure to check out last month’s primer on foundation lighting patterns and my two favorite, highly versatile 
patterns. These classic forms of lighting are the ultimate recipes for consistent, predictable results based on light 
distance, direction, and angle relative to the subject.

For the inaugural lighting recipe, I’ve chosen a lighting pattern often referred to as hatchet light. It sounds 
painful, but the results are worth it. This pattern generally consists of a key light in front of the subject and two 
accent lights on the left and right behind the subject. These two accent lights sculpt each side of the subject’s 

This is a look you’re probably seen a lot, especially as political season ramps up—I know I have. It’s power 
lighting at its best: very dramatic, muscular and sculptural. It’s also a popular look for sports and entertainment 
portraiture. I’ve seen it successfully used with both male and female subjects, and it’s a style I continually come 
back to.
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STEP 1
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The direction you take the quality of light for this or any other portrait is based largely on your choice of 

is known as Clamshell Lighting, and it’s my go-to for a wide range of awesome looks. See last month's feature 
for more on this.

In most situations, this arrangement plays a pivotal role. In this case, the effect was minor but evident, as the 

The whole game here is the kicker lights. These are both placed behind the subject and angled toward the camera 

is a season-to-taste affair. In some instances, you’ll want to avoid it hitting the subject’s nose. In this case, it 
wasn’t an issue. Refer to the included behind-the-scenes images for a better idea of placement and angle relative 

their light into a narrow beam. Grids are an essential component for this look, as they shape the light from the 
strip box into a narrow beam, making it much easier to control and place exactly where you want. Despite strip 

a long-clamored-for line of grids—rejoice! I opted to leave the strip box’s diffusion fabric in place; their silver 

effect, losing all the drama. For best results, the key light contributes just a kiss of light. 

Step 1 Step 2

Step 3 Step 4
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4 LIGHTS

For the next and final step in creating the  

color grade for these portraits, I added a cool 

blue-tone color overlay. This color grade was 

created using a combination of Capture One 

Styles (like Lightroom Presets) from Phase One’s 

new Editorial Style Packs. 

Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In 
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops 
domestically and internationally. He is an author of two books, writes a monthly lighting 
column for Shutter Magazine and is a regular contributor to Photoshop User magazine and 
JointheBreed.com.

michaelcorsentino.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

and the rest is history. I hope you’ve enjoyed this recipe as much I did sharing it with you. Have fun with it, try 
it out, and let me see what you come up with. Until next month—go forth and light!

For the past 10 years, creators like you have 

helped Panasonic to design and build LUMIX G 

mirrorless cameras. And now, we are Changing 

Photography together. The  LUMIX G9‘s massive 

80mp RAW capture is ushering LUMIX toward a 

new era of image quality and creative control. 

Where will LUMIX take you?  |  #wherelumixgoes

Photo Credit | Charles Maring
 LUMIX G9, LUMIX G LEICA DG VARIO-ELMARIT 12-60mm, F2.8-4.0 ASPH. , POWER O.I.S. (H-ES12060)

LUMIX G9
Imagined by Creators.
Built by LUMIX.

Im
a

g
e

s 
©

 M
ic

h
ae

l C
o

rs
en

ti
n

o





photographer whitney collins | whitneycollinsphotography.com

image title fallen

20
8 

 S
h

u
tt

er
 M

ag
az

in
e 

. J
an

u
ar

y 
20

18

   
Im

a
g

e
 ©

 W
h

it
n

ey
 C

o
lli

n
s

final inspiration

gear canon 5d mark iv
canon 70-200 f/2.8 is II usm 
paul c. buff einstein 
paul c buff 60 inch octobox 

exposure
lighting

location

f/6.3 @ 1/200 iso 200
paul c buff einstein in a 60 inch octobox 
camera right
whitney collins photography, savannah, ga. 
commercial studio space with 12ft ceilings
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