


You capture exceptional images. We give them an exceptional presentation.

MetalPrints™ are made by infusing dyes directly into specially coated aluminum sheets, and are applauded 

by Photographers and Artists for their magical luminescence, vibrant colors, incredible detail, and 

exceptional archival qualities. 

25% Off Your First Order  |  bayphoto.com/metalprints
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Imagery is powerful, it can elicit emotions, reinvigorate memories and forever capture 

new ones. The Explorers of Light (EOL) program created by Canon U.S.A., Inc., a leader in 

digital imaging solutions, showcases industry leading photographers who leverage Canon 

products to see and capture the most evocative images of our time. 
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We must add the finishing touches to our images for 
them to stand out. Post-Production and how you apply 
it will make the difference between a good image and 
a great image.

- Sal Cincotta

 
,

 

 

 
,

Shutter Magazine’s focus is on photography education.
Our goal is to provide current

insightful and in-depth educational content 
for today’s professional wedding

and portrait photographer. 
Shutter uses the latest technologies to deliver

information in a way that is relevant to our audience.

Our experienced contributors help us
create a sense of community

 and have established the magazine as one of 
the leading photography publications in the world. 

Shutter Magazine: By photographers, for photographers.

   

ABOUT THE IMAGE: I’m often struggling with overthinking and anxiety, professionally and personally. No matter how hard I try to 

get rid of it, that feeling always lingers and I can’t be free. With this photo I wanted to represent the feeling of being scared to let 

go of your negative thoughts, even though there is so much more to see around you. That is why the model is vulnerable, curled up 

in the chair, not wanting to look at the opportunities around her. I tend to use universal symbols that can be understood by most 

people, for instance, in this photo, birds and open sky represent freedom. Birds are so close to her, representing the ability to be free 

if you only reached out and tried, but it’s hard to conquer your fears and doubts. 

THE COVER

 

TITLE: scared of freedom
PHOTOGRAPHER: ivana desančić
CAMERA: sony a7r III
LENS: zeiss 55mm f/1.8
EXPOSURE: f/10 @ 1/250 iso 100
LIGHTING: profoto d1 + 3ft profoto octabox  
MODEL: amber frid   
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2. FORGET “FLATTERING” POSES
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3. CHECK YOUR OWN BIASES
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4. KEEP IT POSITIVE
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Suma Jane Dark is a body positive boudoir and fashion photographer based out of Portland, 
OR. The heart of their work is focused on visualizing a world of inclusive beauty. They have 
been a body positive activist for over a decade. They love dogs, road trips, and all competitive  
cooking shows.

sumajanedark.com

5. KEEP ACCESSIBILITY IN MIND
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SEE THE FINAL IMAGE BEFORE YOU CLICK

 

 

POST-PRODUCTION IS A SPICE
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mSal Cincotta is an international award-winning photographer, educator, author and the publisher 
of Shutter Magazine. Sal’s success is directly tied to the education he received in business 
school. He graduated from Binghamton University, a Top 20 business school, and has worked 
for Fortune 50 companies like Procter & Gamble and Microsoft. After spending 10 years in 
corporate America, Sal left to pursue a career in photography and has never looked back.

salcincotta.com

FINALIZE TO YOUR SPECIFIC BRAND AND VISION 
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LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Why Evolve?

For more information, visit evolveedits.com/premier/

Let go of your post-production. 

If you have found yourself sitting at a computer late at night, laboring over client images that you are already late 
on … well, it’s time to look at outsourcing your post-production. 

Now, I know what you are thinking. No one is touching my images! Trust me, I appreciate your passion, but 
don’t you think your time is better spent actually doing things that will make you money? And I know you think 
it’s rocket science, but it’s not. It’s color correction. Add to that the fact that, until recently, most photographers 
outsourced their editing. Wait, what? 

You read that right. Sorry to break the news to you, but prior to the digital revolution, you do realize most 

post-production? 

·
· increased customer service. 
·
· Unlimited color correction
· US-based editing team
· Low monthly price

Sign up for an annual plan and get two free Signature Edits. Use code - FEB2SIG2020 $300 value.
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with

Product Spotlight | Evolve
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5 Steps to Enhance Your Post-Production | Ivana Desancic

I am well aware that post-production can be intimidating and sometimes even overwhelming. That is exactly 

creative process.

1. THINKING BEFOREHAND

so if I have props that match my vision, I will photograph everything under the same lighting conditions and 

could suit my idea. 

I cannot stress enough how important it is to pay attention to perspective and lighting conditions. If those things 

follow almost every time you edit. That way, you can streamline your post-production process, and be more 
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2. ADOBE CAMERA RAW AND FIRST  
STEPS IN PHOTOSHOP 

the most suitable pose, facial expression and light, 

some basic adjustments, such as brightness, contrast, 

distortion your lens could create. These are the only 

I always start by duplicating the original layer, 

open the Filter drop-down menu and select Liquify. 
That opens a new window, where I can reshape my 

I move on to retouching, where I start with the 

 

 
Gaussian Blur to soften the transition between high 
lights and shadows. 
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3. COMPOSITING  

photographed props or animals and moving them 

composition realistic. In the beginning, this was the 

of one of the existing shadows in the photo. That 

will match the colors of the existing shadows. 

that it is fading out toward the edges, giving the object 

the light of the composited images matches perfectly, 
I adjust highlights and shadows using Levels and 

the color tones. I usually do it with different color 

This is the longest part of my editing process, because 
all these steps are crucial, and I have to go through 
each of them every time I am compositing in order 

also my favorite phase of post-production, since it 
lets my limitless imagination run free, and it gives 
me an opportunity to create things that would not be 
possible otherwise. 
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4. DODGING AND BURNING, AND COLOR TONING  

is using the Dodge and Burn tool, but that tool cannot be used on an 

occasions, I use the Dodge and Burn tool three times during my editing 

brush with really low Flow over the areas you want to enhance. 

my case. I also believe that it is a crucial step if you want to enhance 
your photos. There is so much you can do with colors. You can change 
the entire mood of the photo just by using color adjustment layers. 

Gradients. When I decide on the mood I am going for, I go through 

tired and accustomed to everything on your screen, which increases 
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Ivana Desančić is a twenty-year-old, self-taught Fine Art photographer located in Asheville, 
North Carolina. Her biggest passion is bringing her imagination to life by using her camera  
and Photoshop.

Instagram.com/ivanadesancic/

Join us
PPA.com/JoinUs

Build Your  
Photography Business

Everything you need–everything photography–is at PPA

Equipment Insurance & Data Loss Protection

Community & Education

Sales & Marketing Resources

5. FINISHING TOUCHES

set the value according to your taste, but I usually go for somewhere between 2 and 4. 
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I love compositing, and it’s pretty much what I’ve built my entire business around. I’ve become known as one of 
the top studios in the nation for creative composites. Seniors travel from every corner of the US to my studio, I 
create composites nearly every day, and I’m very fast. 

One of the comments I get most often from photographers on my social media posts is, “How long did that 
take?” That’s somewhat of a trick question, because I’ve been compositing for a while now. I create thousands of 
composites a year and have everything set up to make what I do fast and easy. Don’t get me wrong—just because 
I can create something quickly doesn’t mean that it isn’t quality. I pride myself in realizing super creative, 
personalized images for my clients, but because I have taken the time to set up a system, I can create amazing 
images quite quickly. Whether you are a high-volume photographer or a boutique studio, here are some of my 
top recommendations that anyone can do to help streamline their compositing.

1. FIND A BACKGROUND

Knowing your background will allow you to take into account all of the variables in a scene. If you know the 
variables, then you can photograph your subject appropriately so that they “belong” in the scene much better. 
If you are just starting out or just want to save some time, then consider a stock image or template. Creating a 
background from scratch can be a fun challenge, but it can certainly take a great deal of time. 
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7 Tips for Making Compositing Easier | Ben Shirk

2. LIGHT YOUR SUBJECT APPROPRIATELY

on your subject. It can take huge amounts of time to dodge 
and burn areas to match, and heavy dodging or burning 
seldom looks good. Look at your background before you 
start. What direction is the light coming from? Is it from 
directly above, behind, to the left? How bright is the light? 
Are there multiple sources? Now that you know what light 
is in your scene, you can light your subject similarly. Many 
of my athletic composites are darker night scenes with 
stadium-like lighting, so I use studio lights to make them 
look dramatic and tough. However if your background is 
soft, natural light, then photograph your subject using soft, 
natural light.
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3. HIDE YOUR SUBJECT’S FEET

your subject’s feet can be a huge time-saver. One of the easiest ways to put someone into a scene is to use a 
close-up shot and add the appropriate background behind them. By cropping in, you don’t have to draw shadows 
around their feet, and it will save you tons of time and frustration, especially if you are newer to compositing. 

perspective of the scene. When I build templates for others to use, I often spend a lot of time trying to incorporate 
some feature that will allow part or all of the subject’s feet to be hidden, making it easier for the user. However, 
for many of my personal projects, I love the challenge of trying to incorporate the whole subject.
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4. MAKE YOUR EXTRACTIONS EASY

Don’t have a studio? No problem. Green screen doesn’t 
have to be just in studio—there are portable, pop-up green 
screens that can easily go with you on location.
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7 Tips for Making Compositing Easier | Ben Shirk

5. AUTOMATE THINGS THAT YOU DO REGULARLY WITH ACTIONS

If you do the same thing multiple times, it is easy to record the steps in your actions pallet so that you can 

6. USE YOUR KEYBOARD SHORTCUTS AND QUICK KEYS

difference in your production time.
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Ben Shirk is an internationally award-winning professional photographer specializing in athletes 
and seniors with activities and unique interests. Growing up in a log cabin in Wilton, Iowa he 
spent his days exploring the woods, swimming in rivers and developing his imagination. Today, 
his stunning images are known worldwide for their creativity and depth of storytelling, and 
he travels the world photographing and teaching photography. Ben currently holds many 
International, National and State Photography Titles for his unique images, and operates one of 
the top senior studios in the nation.

shirkphotography.com

7. ABOVE ALL, KNOW HOW TO USE YOUR COMPUTER PROGRAM

The majority of compositors use Photoshop. Knowing the controls and options will allow you to focus on the 

well will take some time and effort. But seriously, since when was anything worthwhile easy to do? Shut off 

better. Get comfortable using layers and the variety of tools Photoshop offers. If you want to increase your 

person, then consider some hands-on training at a workshop. 
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Professional’s 
Source

www.BandH.com
Where you will fi nd information 

on over 400,000 items

Visit Our SuperStore
420 Ninth Avenue
New York, NY 10001

Call an Expert Today

800-765-3045
Cash in or Trade up

Used Equipment
We Buy, Sell, and Trade

Free Expedited
Shipping

on orders over $49*

Learn, Explore and 
Buy at the Largest 

Photo Retailer

*Applies to In-Stock Items. Some restrictions may apply. See website for details. NYC DCA Electronics Store Lic. #0906712; NYC DCA Electronics & Home Appliance Service Dealer Lic. #0907905; NYC DCA Secondhand Dealer – General Lic. #0907906 © 2020 B & H Foto & Electronics Corp.

BandH.com
800-765-3045

Canon imagePROGRAF PRO-1000 
17” Inkjet Printer

CAPP1000 | $1,299.00

Genaray Radiance
Daylight LED Monolight

GEAK230 | $599.00

Canon EOS R Mirrorless
Digital Camera (Body Only)

CAERB | $2,299.00

Nikon Z7 Mirrorless
Digital Camera (Body Only)

NIZ7 | $3,396.95

Sony FE 100-400mm
SO100400GM

$2,498.00

Canon EF 16-35mm
CA163528LEF3

$2,199.00

MindShift Gear
BackLight 26L Backpack

 MIBL26LW | $249.99

Sachtler System FSB 6 Fluid Head, 
Flowtech 75 Carbon Fiber Tripod

 SA0495 | $2,232.50

DJI Mavic 2 Pro
with Smart Controller

 DJMAVIC2PSC | $2,199.00

Zhiyun-Tech WEEBILL-S
Handheld Gimbal Stabilizer

ZHWEEBILLS | $439.00

Apple 16” MacBook Pro
(Late 2019, Space Gray)
APMVVJ2LLA | $2,399.00

Vortex 10x42
Diamondback HD Binocular

VO10X42HDB | $229.99

Sony Alpha a7R IV Mirrorless 
Digital Camera (Body Only)

SOA7R4 | $3,498.00

Panasonic Lumix DC-S1H Mirrorless Digital Camera

Visit BandH.com for the most current pricing

Full-frame mirrorless with a serious penchant for vid-
eo, the Panasonic Lumix DC-S1H is clearly distinguished 
by its impressive video capabilities, but also features 
notable flexibility to suit multimedia applications 
along with an especially durable design. The full-frame 
24.2MP CMOS sensor affords versatile performance 
to suit both video and stills, with a broad 14-stop dy-
namic range, sensitivity from ISO 100-51200, and ad-
ept processing to realize high color accuracy, respon-
sive recording, and a broad array of video capabilities.

(Body Only) PADCS1H | $3,997.99
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Efficiency in Photoshop | Dave Cross

KEYBOARD SHORTCUTS

START WITH TOOL SHORTCUTS

V W
·

·

·

·

·

·

·



70
   

S
h

u
tt

er
 M

ag
az

in
e 

. F
eb

ru
ar

y 
20

20

71
   

b
eh

in
d

th
es

h
u

tt
er

.c
o

m

Efficiency in Photoshop | Dave Cross

MAKE YOUR OWN SHORTCUT

 

Hint: In some cases, the shortcut you want to use is already in use by a function that you use on occasion. In 
those circumstances, you’ll have to decide which function you use more often, and allocate the shortcut to  
that function.

PRESETS

TOOL PRESETS

Hint: Create a Tool Preset for the “normal” settings for a tool, such as Normal Blend mode at 100% Opacity 
for brush-related tools

ADJUSTMENT LAYERS
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Efficiency in Photoshop | Dave Cross

NEW DOCUMENT

FILTERS

CHARACTER AND PARAGRAPH STYLES

ACTIONS

Note: Unlike other presets that are application-wide, 

but can be loaded from one document to another.
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Efficiency in Photoshop | Dave Cross

For over 30 years Dave Cross has been helping photographers and creative professionals get 
the most out of their Adobe software. He has a Bachelor of Education, is an Adobe Certified 
Instructor and is a Certified Technical Trainer. Dave has taught for Adobe, at Photoshop World, 
the Texas School of Photography, ShutterFest, Adobe MAX, Imaging USA and at numerous 
corporate locations. In 2009 Dave was inducted into the Photoshop Hall of Fame, and in 2016, 
2017 and 2019 was named an Adobe MAX Master Instructor.

davecrossworkshops.com

ONLY AVAILABLE AT YOUR 
AUTHORIZED TAMRON USA RETAILERwww.tamron-usa.com

SP24-70mm
F/2.8 Di VC USD G2 [Model A032]

SP15-30mm
F/2.8 Di VC USD G2 [Model A041]

SP70-200mm
F/2.8 Di VC USD G2 [Model A025]

Tamron’s image-stabilized 
G2 trinity is complete.

©
H

ernan R
odrig

uez
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Should You Switch to Capture One From Lightroom? | Vanessa Joy
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with Vanessa Joy



78
   

S
h

u
tt

er
 M

ag
az

in
e 

. F
eb

ru
ar

y 
20

20

79
   

b
eh

in
d

th
es

h
u

tt
er

.c
o

m

Should You Switch to Capture One From Lightroom? | Vanessa Joy

If you're a professional photographer, you've likely heard of Lightroom—you've likely used Lightroom pretty 
much your entire photography career. Adobe, to say the least, has a monopoly, or at least a very strong leg up on 
the editing and post-production part of the photography industry. There have been other contenders, things like 
Corral or Aperture, but they just don't even compare to what Lightroom has to offer. But did you know that you 
actually have another choice?

Capture One has been around for quite some time, and it's partnered with Phase One—you know, those  

even if we could. They're great, don't get me wrong—that's not where I'm going here. I'm simply saying that 
it's a $50,000 camera, so you can expect pretty high-end things from that company. Their editing (and really, 
originally tethering) program is called Capture One. Now, I haven't used this for very long, it's only been about 
six months, but what I can tell you is that once I saw the difference between Lightroom and Capture One, I just 

Here are some of the advantages that I've noticed about Capture One over Lightroom. 

IfI  you're a prprofofeessionalal pphohotographer, you've likely h
mumuchch your enentitire photography career. Ado
ththee editing and post-productio
CoCorrrral or Aperture
actutuall
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Should You Switch to Capture One From Lightroom? | Vanessa JoyJoy

The tools can be customized in a workspace much like you'd expect any editing program to have, but the tools 

range tab. Now, you basically have this in Lightroom, where you're controlling or saving the detail and the 
highlights and shadows, and of course your whites and blacks as well. But I have not seen highlights being 
pulled back, especially on a wedding dress, in the same way that Capture One does it—a nondestructive way 
that doesn't make skin tones look muddy, as I feel that Lightroom does. You can also bring back an extraordinary 
amount of detail in the shadows, and I don't see this same power on pulling back shadow details in Lightroom.

There are also other tools that Capture One has that simply do not exist in Lightroom, like the levels tab. The 
tool is pretty much exactly the same as you see in Photoshop, but it's in Capture One, so you don't have to go into 
Photoshop if you like using levels to control the exposure and tonality of your image. 

1. TOOLS
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Should You Switch to Capture One From Lightroom? | Vanessa Joy

Im
a

g
e

 ©
  

V
a

n
e

ss
a

 J
o

y

You can use up to 16 layers in Capture One. Now, from what I know, you can't export those layers separately, but 
it's still great to be able to work with that many layers, especially when you're working with local adjustments 
like dodging and burning or highlighting color in one area using the brush and eraser tool. You actually have 

very helpful when you, say, want to take the red or orange tones out of the skin, but don't want to take the red or 
orange tones out of the entire photo.

2. LAYERS
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Should You Switch to Capture One From Lightroom? | Vanessa Joypture One From
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Being married to a videographer, I've looked at the color controls inside of Adobe Premier and Final Cut Pro. 
It's interesting how different those color controls are when editing video versus editing photos, or at least until 
now. Capture One's color editing tools are very much similar to what they look like in a video editing program. 
You've got dials and ways to color balance based on shadows, midtones, and highlights, and you can control the 

editor that's extremely similar to the HSL tool in Lightroom, adjusting your hue saturation and lightness based 
on color that you choose or pull from a certain part of the photograph, but it goes even further into an advanced 
color editor that can help you adjust the smoothness, hue lightness, and saturation all based on a color wheel and 

layers that I mentioned previously, and it's going to drastically reduce the amount of time that you would ever 
need to go into Photoshop.

3. COLOR CONTROL
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Should You Switch to Capture One From Lightroom? | Vanessa Joy
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This is probably one of the best features in Capture One, because it takes something that I would normally do 
in Photoshop and lets me do it in my basic post-production software. The skin tone tool allows you to select 
the skin and then even out the uniformity in color, hue and saturation so that you're not dealing with, let's say, 
a very red-looking hand next to a very normal-looking face skin tone. It also helps with things like blotchiness 
and shadows—really with anything that you would want to do to the skin except for a full retouching. I suppose 
you could do a lot of retouching using the local adjusting in the layers and reduce the smoothness and clarity on 
skin tones and underneath the eye, maybe bumping up the brightness. There are always little tricks to do a little 
bit of retouching in places like Lightroom and Capture One instead of having to do it in Photoshop, but having 

4. SKIN TONE TOOL
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Should You Switch to Capture One From Lightroom? | Vanessa Joy

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

vanessajoy.com

Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an 
influencer in the photographic community for years. Since starting VanessaJoy.com in 2008, 
she has taught photographers around the globe at almost every major platform in the industry 
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the 
renowned industry events CreativeLIVE, Clickin’ Moms, WPPI and ShutterFest. Her peers love 
her informative, open-book style of teaching.

when passed through Lightroom or Capture One. I simply don't know it at all. However, when I compare 

you'll notice a difference as well.

are very familiar, as is the placement. You can always customize your workspace and put your tools on the right 
or the left or the bottom—whatever it is that you want to do. 

ever since then, I've had no problems pulling photos in and messing with them, editing them and exporting them, 
and being completely happy with the result. The only problem I encountered when editing my photos in Capture 

because of it and going a little bit outside my typical style. After all, with great power comes great responsibility, 
so don't accidentally over-edit your photos if you decide to try to harness the power of Capture One. 

If you have a minute, jump over to Behind the Shutter’s YouTube and take a look at the video that I made for 
this article. Tell me in the comments below what you were using for editing and if you would ever consider 
switching to Capture One. I want to know what you're using, I want to know your fears, and I want to know if 
you've given it a try.

5. PROCESSING POWER
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Post-Production Workflow for Wedding Photographers | Michael Anthony
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1. CHOOSING YOUR POST-PRODUCTION EQUIPMENT

each image will save you 138 hours a year. That is literally three work weeks of your life back. Don’t be cheap 
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2. ORGANIZATION
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Post-Production Workflow for Wedding Photographers | Michael Anthony
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3. CULLING

to cull substantially faster. 

Im
a

g
e

 ©
 M

ic
h

a
e

l 
A

n
th

o
n

y
 P

h
o

to
g

ra
p

h
y



Post-Production Workflow for Wedding Photographers | Michael Anthony

9
9
  b

eh
in

d
th

es
h

u
tt

er
.c

o
m

9
8 

  S
h

u
tt

er
 M

ag
az

in
e 

. F
eb

ru
ar

y 
20

20

4. COLOR CORRECTION

than “perfect.” If you are obsessing over your color temp or exposure, then you are shooting the images wrong. 

but only the ones that will be part of their album story.

Also, make sure that you are shooting with the correct white balance in camera or using a color checker passport 



10
1 

 b
eh

in
d

th
es

h
u

tt
er

.c
o

m

10
0

   
S

h
u

tt
er

 M
ag

az
in

e 
. F

eb
ru

ar
y 

20
20

Im
a

g
e

 ©
 M

ic
h

a
e

l 
A

n
th

o
n

y
 P

h
o

to
g

ra
p

h
y

5. CREATIVES

6. FINALIZE YOUR PRODUCTION

leaves you plenty of time to work on the actual business itself. 

Post-Production Workflow for Wedding Photographers | Michael Anthony
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Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio based 
in Los Angeles. He has won multiple awards in international image competition for his creative 
use of light, storytelling and environmental portraiture. The five-member team at Michael 
Anthony Studios photographs around 60 weddings and over 200 portrait sessions a year.

michaelanthonyphotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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SCALING YOUR BUSINESS

Learn more at

sigmaphoto.com

All lenses protected by a 

4-Year USA Warranty

These two mirrorless Art zooms 

are better together. 

14-24mm F2.8 DG DN 

24-70mm F2.8 DG DN

The Perfect 
Mirrorless Duo

Art

Available in Sony E-Mount and L-Mount
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3 Quick Ways to Creatively Tone Your Images With Adjustment Layers | Payton Hediger

with Payton Hediger 
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3 Quick Ways to Creatively Tone Your Images With Adjustment Layers | Payton Hediger

 



10
8 

  S
h

u
tt

er
 M

ag
az

in
e 

. F
eb

ru
ar

y 
20

20

10
9
   

b
eh

in
d

th
es

h
u

tt
er

.c
o

m

3 Quick Ways to Creatively Tone Your Images With Adjustment Layers | Payton Hediger
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3 Quick Ways to Creatively Tone Your Images With Adjustment Layers | Payton Hediger
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3 Quick Ways to Creatively Tone Your Images With Adjustment Layers | Payton Hediger
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3 Quick Ways to Creatively Tone Your Images With Adjustment Layers | Payton Hediger
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3 Quick Ways to Creatively Tone Your Images With Adjustment Layers | Payton Hediger

Payton Hediger has been a post-production artist and Photoshop wizard for nearly a decade, 
and an art director overseeing the Evolve Edits creative department for the last four years. 
Heavily involved in the post-production of competition images submitted to the likes of WPPI, 
PPA, SWPP, Shutterfest Image Comp, One Eyeland and many others, he’s added a little dash of 
magic to hundreds of meriting images for photographers across the globe. 

evolveedits.com

Light and Airy Dark MatteColorful and Contrasty
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Model - Jennifer Raelynn

with Scott Detweiler
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Retouching Responsibly | Scott Detweiler

NEVER SHOW A CLIENT A BEFORE-AND-AFTER FOR COMPARISON

In line with my wife not wanting to watch the editing process unfold on her portraits, I don't want clients to see 
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Model - Jennifer Raelynn

Model - Lexi Detweiler
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Retouching Responsibly | Scott Detweiler

PRE-CONSULT, AND ASK QUESTIONS UPFRONT

 

Model - April Berry
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Scott is a conceptual portrait photographer based in Milwaukee, Wisconsin. Along with his 
original approach to portraits, he excels at fashion and boudoir, and is an amateur body painter. 
When he is not shooting, Scott turns his studio into a classroom where he holds workshops 
on lighting, conceptual work and boudoir. Follow him on Instagram @sedetweiler and visit his 
website at www.sedetweiler.com.
sedetweiler.com
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WHAT IS SAFE TO CHANGE DURING RETOUCHING?

Model - Jennifer Raelynn

// 
    

// INSPIRATION
MADE BY ZEISS Photo: Kim Bear

 

Photo: Ed Norton

//

// INSPIRATION
MADE BY ZEISS Photo: Kim Bear

A perfect combination of top-class technology and fascinating art 
that creates the unmistakable ZEISS Look.

Upgrade your camera without
upgrading your camera.
ZEISS Camera Lenses

Photography is a thoroughly creative pursuit. In short, it is an art form.

Those who wish to follow their creative vision need the right partner by 
their side. Lenses capable of capturing precisely what you want the 
world to see – in a way that’s close enough to touch.   ZEISS lenses can 
unleash your creativity and vision to focus on the subject at hand.

// INSPIRATION
MADE BY ZEISS

ZEISSCameraLensesAmericas

www.zeiss.com/photo
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A Post-Production Workflow for Same-Day Sales | Lori Poole

Many successful photographers will tell you that in-person sales (IPS) is the key to higher sales in the portrait 

meeting allows the photographer to demonstrate the value of printed products, and to help the client choose 
product options that best suit their needs. 

IPS = RACE CAR. SAME DAY SALES = NOS

day as the portrait session. Last year, I switched from IPS that occurs a week or even a few days after the session 

changes in my pricing. My theory is that it capitalizes even further on the excitement and the experience of the  
portrait session. 

WHAT DOES A TYPICAL SHOOT/SALES DAY LOOK LIKE?

Here’s what my boudoir session days look like:

As you can see, I have a limited amount of time to process the images and get them ready for sales. For boudoir 

using Liquify to smooth bulges in the skin created by the elastic in lingerie. Non-boudoir sessions, therefore, can 

for same-day sales.

track. Most of us creatives wait until the deadline to get anything done, so why not set your “download and edit” 
deadline to be right after the shoot? Let’s be honest, there’s no real reason you need two weeks to proof a set of 
images, other than the fact that life and work get in the way. So don’t let them. Get it done now. Keep your to-do 
list and your stress level to a minimum.

remove the requirement that your client come back to the studio for an additional appointment. All of this adds 
up to happy clients who will sing your praises and send you referrals. 

How do you get the images ready so quickly?” It’s important to note that you do not need a team or an assistant 
to accomplish same-day sales. With the exception of hair and makeup styling (for which I subcontract a licensed 

sales will be that much easier!
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A Post-Production Workflow for Same-Day Sales | Lori Poole

1. GET IT RIGHT IN CAMERA

posing, and background distractions before clicking the shutter. 

it keeps you from blowing out your highlights due to increased dynamic range, or if eye-focus allows you to nail 
more shots, it’s worth considering an upgrade.

Whether from improved photographic skills or upgraded gear, stronger images in camera will require less  
post-production, thus making same-day sales easier to achieve.
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Good posing, lighting, and background  
control creates images that need little 
post-production.
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A Post-Production Workflow for Same-Day Sales | Lori Poole

2. MAKE USE OF IMPORT PRESETS

that style. For example, for my editing style, I apply the following stylistic adjustments to every image: White 

image, I can actually create an import preset to apply them to the images as they are imported into Lightroom. 

 
hand-adjusted per image after the images are culled. However, even applying the stylistic adjustments upon 
import saves time.

and paper. For the next several shoots, write down every adjustment you make. Do you see any patterns? Any 
adjustments that you are doing consistently should be considered for an import preset. While it may seem like a 
hassle to take notes while you edit, taking the time to do this now will save you time on every shoot in the future.

Develop presets can be added to your images upon import, reducing post-production time.
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A Post-Production Workflow for Same-Day Sales | Lori Poole

Culling in means saying “Yes” to four images, rather than saying “No” to seven images.

3. CULL IN, NOT OUT

Once your images are imported (using your preset, of course), the next step is to cull. Do not do any further 
correctional or stylistic adjustments until your cull is complete. Jumping back and forth between culling and 
editing slows down both processes.

their clients. It’s important to remember that you are the artist, and effective sales rely on your ability to cull 
shrewdly, decisively and quickly.

crop. Switch to Survey mode (keyboard shortcut “N”), to view just those images on the screen. Mark only the 

becomes stronger when you keep fewer, but better, images.

4. SKIN-RETOUCHING FILTER

At this point, your images should be proof-quality, and ready to show your client. As a matter of fact, if you 
would like to reduce your post-processing time and get your client back sooner, you can skip this tip altogether.
I prefer to put an extra bit of polish on my images, particularly for boudoir, when I know clients can be extra 

smooth skin texture. I run the Imagenomic Portraiture plugin for Lightroom as a batch on my entire proof set. 

A progression of images from raw to complete.  1) Straight out of camera with no adjustments.  2)  Import Presets 
applied to raw image.  3)  Imagenomic Portraiture applied to soften skin.  The client will see the image in this 
state for in-person sales.  4)  Final retouched image.  Retouching is completed after the client places her order.
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A Post-Production Workflow for Same-Day Sales | Lori Poole

5.  REPEAT AFTER ME: NO PHOTOSHOP!

in boudoir portraits. It’s a special exception, one I don’t make for any other form of photography. What I do not 

if you’re not doing same-day sales, it doesn’t make sense to retouch images the client isn’t going to buy. 

I actually explain this to my clients at the beginning of each IPS: that the images have not yet been retouched, 
only color-corrected, and that that’s because it doesn’t make sense for me to devote that time to images they may 

product will get the full retouch that they see in my portfolio. And then we begin the sales process.

 
the image.
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A Post-Production Workflow for Same-Day Sales | Lori Poole

AN EFFICIENT SYSTEM FOR SAME-DAY SALES SUCCESS

images right in camera to reduce the need for post-production. Automate what you can. Use technology to your 
 

post-production to a timeframe that allows you to conduct same-day sales.
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Just a few years after Jeff and Lori found themselves struggling to survive while living in the 
basement of their studio, back in 2012, they are the proud owners of a brand-new home on the 
coast of North Carolina. The owners of Wilmington’s Indigosilver Studio offer boutique boudoir 
portraiture and wedding photography. They are also the founders of The Shoot Space, their 
educational resource for photographers. Their Shutter Magazine column, The Business Corner, 
is dedicated to helping you grow your photography business.

indigosilverstudio.com
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5 Reasons to Build Custom Lightroom Profiles | Dustin Lucas

1. SIMPLE – BUILDING A CUSTOM PROFILE IS EASY  
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5 Reasons to Build Custom Lightroom Profiles | Dustin Lucas

2. EFFICIENT – MAKE CREATIVE EDITING FASTER

3. QUALITY – WORK WITH THE BEST TOOL

Im
a

g
e

 ©
 J

e
ss

ic
a

 B
ri

g
g

s 
L

u
c

a
s

Im
a

g
e

s 
©

 J
e

ss
ic

a
 B

ri
g

g
s 

L
u

c
a

s



14
9
   

b
eh

in
d

th
es

h
u

tt
er

.c
o

m

5 Reasons to Build Custom Lightroom Profiles | Dustin Lucas

4. VARIETY – APPLY MULTIPLE STYLES
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5 Reasons to Build Custom Lightroom Profiles | Dustin Lucas

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Dustin Lucas is a full-time photographer and educator focused on the wedding industry and 
the academic world. After achieving his master of fine arts degree, a career opportunity opened 
once he began working with Evolve Edits. Through teaching photography classes and writing 
about photography, Dustin continues to expand his influence on art and business throughout 
the industry.

evolveedits.com

5. CONVENIENT – ONE PLACE FOR EDITING
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Outsourcing Post-Production to Enhance the Client Experience | Lora & Isaac Skelton
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Outsourcing Post-Production to Enhance the Client Experience | Lora & Isaac Skelton

Minnesota-based wedding photographers, Lora and Isaac travel the world, documenting 
couples on the most important day of their lives. As a husband-and-wife team, Lora and 
Isaac understand the importance of connection with your wedding photographer, which is 
why they strive to make sure each and every couple has an unforgettable experience leading 
up to their wedding day. Their main goals are to provide an unmatched client experience 
from start to finish, and to create images that are unique and will fill the walls of their clients’ 
homes for generations to come. 

lora-isaac.com

Wonder if my photos are almost done?
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Inspiration can come when you least expect 

it. As photographers, we are visual artists.  

We  express ourselves through our camera  

and the images we create. Inspirations 

represents a  sampling of our industry and the 

vision of  professional photographers from 

around the world. 

Congratulations to all our featured artists. Be 

inspired and create something that is you.

Sal Cincotta, Publisher
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Choosing the right strobe for your needs is not only a question of budget but how you intend to use the strobe. 
The criteria and features desirable for studio strobes differ from those designed for location use, and vice versa. 
That said, strobes designed for location use can be used in the studio, and studio strobes can in some cases be 
used on location. So, if you can only budget for one type of strobe, don’t worry. Keep in mind that every strobe 
involves a series of compromises, and there is no one strobe that does everything and does it well. That’s why 
there are portable strobes designed for location work and larger, more powerful strobes intended for studio work. 
Each has its pluses, minuses and place. Below are the eight most important things to consider when you’re in 
the market for a strobe. 

1. EXPOSURE MODES

Manual vs. Automatic vs. TTL. Actually, it’s really not that complicated. Strobes are typically available in 
either manual or semi-automatic models. Fully manual strobes are mostly legacy models at this point, but don’t 
underestimate the value and power of manual exposure. In fact, if you’re operating on a tight budget, manual 
strobes are the way to go. The caveat with manual is that you’ll forgo many of the modern-day amenities 
available with semi-automatic models. Manual couldn’t be easier—it simply comes down to dialing in more 
or less power to suit the exposure. Semi-Automatic strobes offer a wide variety of useful exposure modes, 
from manual to TTL and High Speed Sync. TTL is invaluable for fast-paced work where the distance from 
the strobe to the subject is rapidly changing. TTL calculates the exposure for you and allows you to season to 

 
semi-automatic model with full manual control override any day of the week.

8 Things to Consider When Buying a Strobe | Michael Corsentino
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2. SIZE & WEIGHT

Size matters! Sorry I couldn’t help myself. All kidding aside, the size and weight of each strobe in your kit 

a good set of light-weight, compact strobes. And when I say light-weight, I mean really light-weight. Size and 
weight issues become even more critical when air travel is involved. For air travel, you’ll want the lightest, 
most compact strobes possible, along with the right amount of power. Keep in mind, domestic over-weight 
fees are high, but the international fees are exorbitant. I learned this the hard way checking cameras and lenses 
overhead on various legs during a trip through Turkey. I took a major shellacking at every stop. Even some 
battery-operated strobes, which claim to be portable, aren’t ideal for extended location use. Will your strobe be 
boomed? Will it be held overhead by an assistant? What kind of stand will you need to bring with you to support 
it? These are important questions to ask. For location work and travel, I use a 500-watt second pack and head 
combo with a head under two pounds. Choose the lightest, most compact strobe with the appropriate power for 
your needs that you can afford. 

3. MAXIMUM/MINIUM OUTPUT

The maximum power output a strobe is able to deliver is just as important as its minimum power setting. This 
may seem counterintuitive, but the minimum power setting becomes a very important consideration in the 
studio when strobes are often used in close proximity to a subject. Too much power, and you’ll end up with 
overexposed images, using f-stops much smaller than desired, sheets of neutral density gel, or moving the back 
further and changing the quality of light. For this reason, when you’re choosing a strobe, look for those with a 
wide f-stop exposure range. Ideally, you’ll want one or more strobes, which will provide enough power when 
heavy lifting like overpowering the sun is called for, as well as the ability to be dialed way down for low-power 

watt seconds, with a low setting in the 30-50 watt second range. Let’s get low—real low. 
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8 Things to Consider When Buying a Strobe | Michael Corsentino

4. POWER SOURCE

How strobes are powered is another important consideration. Mains or battery power—which one is right for 

expensive than battery-powered models. Desired power output also plays a role in your choice. Battery-operated 

often the case in the studio, mains power is your only option. If your work is more location-oriented and 500 

way to go without a doubt. If your work is a mix of both location and studio, two or three battery-operated, 
500-watt-second strobes are a great option. I worked with this setup for years. Keep in mind, with today’s  
high-quality sensors, higher ISOs can be used to make up the difference when using lower-powered strobes 

5. DIGITAL VS. ANALOG  

are a more recent development, and many offer conveniences such as a digital interface, High Speed Sync, TTL 
metering, light weight, wireless triggering, precise power control, and the control of groups of lights either 
together or individually from the camera position. Analog packs and heads, on the other hand, are old school 
and manual-only, offer no HHS or TTL, are typically heavier, and offer only wireless on/off trigging when used 
in combination with a set of pocket wizards or the like. With analog packs, power adjustments need to be made 

can save a bundle buying legacy strobes on the used market. In the studio, I use fully manual analog pack and 
head systems almost exclusively. They’re built like tanks and would cost tens of thousands of dollars to replace 
with their digital counterparts.
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6. MODELING LIGHT

Most modern-day strobes include a modeling light—either incandescent or, more recently, LED. Modeling 
lights serve a number of important functions. They allow photographers to see where the light from their strobe 
is falling with continuous light, assess catch light placement in a subject’s eyes, and judge the quality of light 

continuous light sources for video and still applications or mixing strobe and constant light for special effects 
such as dragging the shutter to create light trails. Most ideal are LED modeling lights that include user-adjustable 
color temperature, allowing either tungsten or daylight balance to be dialed in as needed. Keep in mind, with 
battery-operated strobes, LED modeling lights and similar need to be used sparingly as they’ll quickly drain 
battery power.

7. RECYCLE SPEED

as its “recycle” speed. The faster the recycle speed, the faster a photographer can shoot without outrunning the 

sports, dancers, weddings—essentially any fast-moving subject matter. Recycle speed matters less so for those 
who are shooting portraits, still lifes, and static product photography. This is another feature where you get what 
you pay for. Pricier strobes typically offer faster recycle speeds as an amenity. Even if you don’t think you need 
fast recycle, once you experience it, you’ll wonder how you ever lived without it. How fast is fast enough? It 
really just comes down to what you’re shooting and the way you like to work. My advice is to get a strobe with 
the fastest recycle you can afford.
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For the next and final step in creating the  

color grade for these portraits, I added a cool 

blue-tone color overlay. This color grade was 

created using a combination of Capture One 

Styles (like Lightroom Presets) from Phase One’s 

new Editorial Style Packs. 
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Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In 
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops 
domestically and internationally. He is an author of two books, writes a monthly lighting 
column for Shutter Magazine and is a regular contributor to Photoshop User magazine and 
JointheBreed.com.

michaelcorsentino.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

W I N  T H I S  B AC K D R O P :

Blue Moon  

The richest blends of navy blue with the 
perfect amount of texture. Blue Moon is a gender 
neutral drop that will create beautiful depth 
in your images.
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8. FLASH DURATION

and fall off, dimming at the bottom of the curve. How quickly this happens impacts a strobe’s ability to freeze 

Basically, anything where tack-sharp motion freezing via strobe is called for requires a strobe with a very fast 

heads will be. That said, there are value propositions out there for those in need of this feature. Those offer very 
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gear canon 5d mark iv 
tamron sp 35mm 1.8

exposure
lighting

location

f/7.1  1/160  iso 100
1 alienbee 400 
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