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Launch Point | Sal Cincotta

A message from the editor-in-chief

LAUNCH POINT
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- Sal Cincotta

Dare to

dream.
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The Art of Lighting Dancers | Craig LaMere
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LIGHTING
MOTIONIN

THE ART OF LIGHTING DANCERS
with Craig LaMere
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The Art of Lighting Dancers | Craig LaMere

One of the things about photography I love the most are the millions of genres and subjects there are to capture. 
My interests vary a lot. To get an idea of how varied they are, all you have to do is take a look at my music play 

the same space. My shooting interests are just as wide. I love seniors, fashion and portraits as much as I love 
boudoir, weddings and families. Each genre comes with its own set of challenges. 

This month, I look at one genre I can’t get enough of: dance.

If you are going to shoot more static poses or if your subject is going to move and pause, you can approach the 

you use for a portrait session is not limited, so you have full control.

CHOOSING THE BEST SHOOTING OPTIONS

SHOOTING STATIC DANCERS
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f 6.3 @ 1/200th, ISO 200 f 3.5 @ 1/200th, ISO 500 f 4.5 @ 1/200th, ISO 500 f 3.5 @ 1/200th, ISO 1000 
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The Art of Lighting Dancers | Craig LaMere
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If you want to capture your dancers’ movement in studio, that is a whole other ballgame. You have quite a few 
decisions to make because you have to account for anticipated movement. You don’t know for sure where the 
light is going to fall on your subject like you do in a portrait session, so you have to guess where your subject 
is going to be in relation to your light. And because of the movement, you have to be really choosy for your 

directional light to add drama and power to the image. This decision determines the light source you use.

SHOOTING MOVING DANCERS

f 7.1 @ 1/100th, ISO 500
f 5.6 @ 1/200th, ISO 500
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The Art of Lighting Dancers | Craig LaMere
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If you want light, airy images in studio, the choice of mod is a pretty simple one. Go with a large source like a 4x6 

In this case, bring the light to the right or left, and do a loop light pattern. Loop light gives you the dimension 
and depth you need. 

If you want to shoot with more contrast with more dramatic lighting, shoot either beauty dish with a grid or a 
strip with a grid. Keep in mind that when you move to a light source with more contrast, especially with a grid, 
you have to be mindful of where the light is going to fall with the movement of your dancer. It’s easy to clip or 
miss them altogether. This is why I recommend using a loop light pattern with the main light source. If you need 

enough light because of its distance to the subject.

That pretty much gives you enough light in the shadows so you can pull any info out that you need. 

SHOOTING WITH BIG MODS

SHOOTING FOR CONTRAST
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constants when shooting moving dancers is that you get what you see. There are no surprises, and you can shoot 

The downside of shooting constants is, like always, the power issue. That’s huge because of the combination in 

when using them for dance because, unlike in portraiture, you have to shoot at a higher speed to freeze action. 

that perfect moment. But if you are a strobe user, there is a better way.

SHOOTING CONSTANT LIGHTS

f 7.1 @ 1/100th, ISO 500
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The Art of Lighting Dancers | Craig LaMere

I’ll bet most strobe shooters who are trying to capture movement do it one frame at a time. They set up their 
lights, tell the client to move or jump, and then try to hit the shutter button at the perfect time. Everyone gets 

a little while, which can be hard on your client. 

the video because I was thinking I would have to sell all my strobes to get the ones I just saw—I had to be able 
to do that. I’d usually unload a bunch of heads on eBay and get the new ones, but on second thought, that would 
have meant a loss of money. I decided to call the manufacturer of the strobes I was using at the time. I told a rep 
about what I had seen, and asked if my heads would do that. They said it was just a matter of the heads being at 
a power level where they can recycle as fast as the body can shoot. 

in the strobe’s power that would allow for that recycle time. 

The power setting that would recycle fast enough was about a quarter power on a 600ws head. Most studio 

PERFECT TIMING VS. RAPID FIRE
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f 6.3 @ 1/250th, ISO 100
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The Art of Lighting Dancers | Craig LaMere

Craig LaMere is an award-winning professional portrait photographer from Pocatello, Idaho. 
As well as running his full-time studio in Idaho, Craig is an international educator and speaker 
specializing in lighting and posing. He has two dogs named Logan and Steve and two cats 
named Emit and Martin.
mozstudios.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

If you have never tried this method, try it out for your next dance shoot. A faster body will give you the most 
opportunities to capture that perfect moment in time that your dancer will love. 
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www.adoramapix.com    888-216-6400

Eden Bao

Connection counts...
Eden Bao knows that connecting to the emotion of her clients is one of the most important
aspects of a successful portrait image. Capturing the heart in the art is what has propelled 
her images to be  loved by her clients  the photography community. Eden needs a lab that 
understands that connection and produces products that are beautiful enough to live up 
to the images she creates.

AdoramaPix Ambassadors are envoys of what makes the art of photography special and what 
keeps us constantly striving for perfection.

See more about all of our AdoramaPix Ambassadors at adoramapix.com/ambassador

“Mom and baby portraits are timeless and
capture the bond between mother and child.

Every time I unpack an order from AdoramaPix,
I am blown away by the quality! I’m thrilled

to offer these product to my clients”
- Eden Bao

  Adoramapix Ambassador

f 4.0 @ 1/250th, ISO 400
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If we’ve learned anything about our industry in the past 10 years, it’s 
that advertising doesn’t work the same anymore, but relationships 
still do. Why? Because people ultimately don’t change. Humans 
thrive off the feel-good energy that good relationships create. 
Building relationships with your clients will bring more people in 
your door—and happy people at that—than advertising ever could.

One of my favorite books is The Five Love Languages. It breaks 
down the ways humans can practically communicate and receive 
love. Everyone has a tendency to give or receive love in one or two 

are no different. I’m not saying you need to know the love language 
of all your clients. But a great way to make sure you communicate 

love languages as a regular practice in your business. 

and translated them into ideas we can apply to our photography 
businesses. 

with Vanessa Joy

Ways to Improve Client Relatio
nship

s
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5 Ways to Improve Client Relationships | Vanessa Joy
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I tend to have a tough time with this one in my home. I’m like Will Smith in the movie Hancock, where he 

client to hear they look good, or that they’re listening to your posing directions really well, and it directly affects 

speaking to this love language.

Words of Affirmation
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5 Ways to Improve Client Relationships | Vanessa Joy
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5 Ways to Better Your Client Relationships | Vanessa Joy

Photographers tend to easily do this on a shoot, whether you’re a wedding photographer being the hotel maid 

work that we put into our job the day-of tends to go unnoticed, so if you want to speak to this love language, try 
the following.

time they’re planning their hair and makeup schedule, ideas for them to be comfortable in their wedding shoes 
once it gets closer to the big day and other helpful advice that a wedding photographer typically wouldn’t 

often.

Acts of Service



5 Ways to Improve Client Relationships | Vanessa Joy
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meet up for coffee near my studio to go over their schedule or do a call instead. Nine times out of 10, they don’t 
have the time to drive to me, so they take me up on the phone call or video chat. It’s a win-win.

I have seen photographers attempt this by taking clients out to dinner after an engagement shoot. I think that idea 
is great, but it does take more time and money that you may not have. Or worse, I’ve heard clients speaking about 
photographers they met with who insisted the clients join them for dinner after the engagement session, and the 

your clients aren’t feeling pressured either way.

Quality Time
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· I give away the book 10 Great Dates Before You Say ‘I Do’.
· I like the photo lockets from Chasing Lockets and luggage tags from Miller’s Lab.
· How about a gift card for the movies or a restaurant?
· A Starbucks gift card is always appreciated.
· Chocolates and sweets are easy.
· A honeymoon tote bag with your logo on it would be cool.

gifting love language is more about the thought behind the gift than the gift itself. It’s the idea that you were 
thinking about them when they weren’t there, and went so far as to surprise them—that really brings it home.

Gifts
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5 Ways to Improve Client Relationships | Vanessa Joy

really are the worst at this. In many countries, you greet perfect strangers with a hug and kiss, but stay culturally 
appropriate when you show affection.

skip the handshake when they come in for a consultation and go right for the hug. As long as you go for it with a 
huge smile, like it’s the most natural thing in the world, you can’t go wrong. It’ll instantly disarm them and make 
for a much better consultation, session or wedding day—for both of you.

If you have the time, check out the book The Five Love Languages. Its suggestions will create happier clients 
who will make your job more pleasant, give you more referrals and make you more money.
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y Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an 
influencer in the photographic community for years. Since starting VanessaJoy.com in 2008, 
she has taught photographers around the globe at almost every major platform in the industry 
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the 
renowned industry events CreativeLIVE, Clickin’ Moms, WPPI and ShutterFest. Her peers love 
her informative, open-book style of teaching.

vanessajoy.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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Physical Touch



34
   

S
h

u
tt

er
 M

ag
az

in
e 

. J
u

ly
 2

0
16

Product Review | ACI Albums

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Professional photographers are always looking for ways to increase our sales averages and profit margins. 
Albums are something we should be offering and delivering to all our clients. It’s an easy way to increase 
our sales averages. 

There is only one way to get started: You have to order samples and show them to your clients. We all 
know the saying “You have to show it to sell it.” Well, ACI is making it easy for you to get started or to just 
upgrade your existing samples. 

Get 30% off Albums and Books with this code: “BA30S16.”

Why ACI Albums?
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For more information, visit acilab.com

with

product
review

Riveli Album Line
• Over 80 leather options with embossing on   
select leathers
• Handcrafted with a three-day turnaround
• 13 gilding options
• All albums have the option of thick or thin 
pages
• Photo wrap covers
• Luminous Covers (face-mounted photo to 
acrylic)
• Photo and press paper options
• Design Studio web service
• Lay flat

Memory Books
• Hinged and nonhinged spines
• The Photo Wrap features your image printed 
on E-Surface or Metallic Paper.
• Press-printed pages
• 13 gilding options
• 9 leather options
• Soft or hard cover

Econo Layflat
• Hard cover
• Elite lustre paper
• 8x8 and 4x4 sold as set



Building Blocks: Picking Low-Hanging Fruit | Skip Cohen

37
  b

eh
in

d
th

es
h

u
tt

er
.c

o
m

36
   

S
h

u
tt

er
 M

ag
az

in
e 

. J
u

ly
 2

0
16

BUILDING
BLOCKS

PICKING LOW-HANGING FRUIT
with Skip Cohen
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It was back in my Hasselblad days when I first heard the expression low-hanging fruit. Low-hanging fruit 
refers to those things you can do quickly and easily for a positive impact on your business.

For over a year, I’ve written article after article meant to be building blocks for a successful photography 
business. Well, we’re already halfway through 2016, and it’s time to get you thinking about some of that 
low-hanging fruit out there to help you build a strong second half for your business. 



Building Blocks: Picking Low-Hanging Fruit | Skip Cohen
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Knock on the doors, literally, of 20 businesses within a mile or two of your home base. Introduce 
yourself to Realtors, attorneys, doctors, etc. It doesn’t matter what your specialty is. Say something 
like, “Hi, I’m [your name here]. I just want to introduce myself. My specialty is wedding 
photography, but that doesn’t mean I can’t help you with any of your photographic needs. I love 
living in this area, and I’m here to help any time.”

It’s bizarre to me that so many of you are professional photographers yet share a horrible or 
irrelevant headshot of yourself on your website’s About page. My favorite shot is one of the 
photographer working with a client. This shot is taken off the right shoulder of the photographer 
from slightly behind, with the subject in the background just outside the depth of field. Plant the 
seed that you’re a photographer.

You need new products and ideas for promotions. There’s nothing easier than a phone call to your 
lab with the question, “What’s new?” Good labs are creating new products all the time, and you 
don’t need to wait until the next convention to find out what they are.

YouTube is loaded with great content from virtually every iconic photographer in the industry. Just 
hit the search box and start typing in names, starting with Sal Cincotta. With Sal, you’ll find video 
after video to help you raise the bar in your business and technique.

Contact 10 clients from last year. This is relationship building, which is nothing more than keeping 
in touch. Become a part of your clients’ lives—not in a hard-sell way, but as a relationship.

Special projects in photography all tie back to keeping your battery charged when it comes to the 
passion that got you into the business in the first place. Just to start, pick a subject or technique you 
love, and then start building images around it. Your primary business may not be what you started 
out wanting to photograph for a living, but that doesn’t mean you can’t keep the passion for the craft 
alive by focusing on subjects you’re passionate about.

As you start to build a theme of images, use them in your blog to share ideas on creativity. 
Remember, your website is about what you sell, but your blog is about your heart.

This is about your blog, making it more effective. Sit down and come up with 10 topics for blog 
posts, and then over the next couple of weeks, write them up. That will give you 10 posts to help 
make posting more consistent. 

Stuck on ideas for posts? Try some of these. Give your readers picture-taking tips to help make 
their images better. Tips on posing, moving in closer, backgrounds, storytelling, locations for great 
pictures in your community, flash on or flash off, and depth of field. There are so many things you 
do every day that will be helpful to your readership.

It’s never too early, and no photographer should ever use a store-bought card. That means now is the 
time to be thinking about your December card and looking for an image to use. Don’t forget about 
images for your thank-you notes and stationery as well.

1 5

2 6

3 7

4

8

OWN YOUR ZIP CODE CHANGE YOUR ‘ABOUT’ PAGE PHOTO

CALL YOUR LAB VISIT YOUTUBE

PICK UP THE PHONE COME UP WITH A SPECIAL PROJECT

BUILD A STASH

LOOK FOR IMAGES FOR THIS YEAR’S HOLIDAY CARD
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Every photographer you admire has a website. Take the time to visit each one and look at their 
galleries. Here are some iconic names to Google: Mary Ellen Mark, Joe McNally, Howard Schatz, 
Gregory Heisler, Peter Hurley, Seth Resnick, Matthew Jordan Smith and John Sexton.

Styles change, your skill set changes and consumer trends change—let’s get your galleries cleaned 
up. For the most part, this is just house-cleaning, and requires you to delete any image that isn’t 
better than what Uncle Harry could get. Show only your very best work.

So what if you work out of your home? That doesn’t mean you can’t remind people what you do for 
a living. In fact, my guess is that 50 percent of the photographers in the portrait-social categories are 
part time and work out of their home. 

Ever been to a gallery opening? Typically it’s an evening of wine and cheese and a chance to meet 
the artist and see their work. Find a small, fun restaurant or other venue. Rent a few easels to show 
off your work. Send out an upscale-looking invitation and then be there to meet and greet members 
of the community. 

You don’t have to do this alone. Bring in another photographer or other vendors looking to reach the 
same target audience. Cohost with a florist.

A healthy network doesn’t happen by accident. It takes work. Pick six people to call this week who 
are in your network but who you haven’t talked with in a month or more.

I watched a video by Bob Davis recently and loved something he does after each wedding. He 
“blesses” each vendor with images of their services at his weddings. He sends images to the florist, 
caterer, entertainment, etc. after the event. The only thing he asks is that the images always have his 
photo credit.

Whatever your specialty, there’s at least one associated type of photography that you can easily 
expand into. Weddings, babies, children, family and pets are all connected. Expand your services, 
and then send a personalized letter to your past clients announcing it.

Pick an inexpensive restaurant with a private room. Send out invitations to everybody associated 
with your specialty. For wedding photographers, it would be florists, wedding planners, spas, tux 
shops, bridal stores, travel agents, caterers, bakers, limo companies, musician agents and venues. 
For pet photographers, it would be animal clinics, pet stores, pet food/product reps, etc. Children’s 
photographers would seek restaurants that cater to kids, toy stores, children’s entertainment 
companies and clothing stores. 

The purpose of the meeting is just to talk about your businesses and meet each other. Imagine the 
power of the network you can build sitting between a florist and a caterer over lunch.

Your core product might be photographs, but you’ve got a full selection of associated products. One 
great example is picture frames. Another is presentation boxes and image storage. Most of you tend 
to stay focused on albums, but there’s so much more to offer. Looking for more ideas? Wander over 
to PhotoFlashDrive.com.

9
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14

11
15

12

16

13

VISIT A FEW WEBSITES

REVIEW YOUR GALLERIES

SCHEDULE AN OPEN HOUSE

PHONE A FRIEND
SHARE YOUR IMAGES WITH VENDORS

WRITE A LETTER TO PAST CLIENTS

SET UP A NETWORKING LUNCHEON

ADD-ON SALES
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Skip Cohen is president and founder of Marketing Essentials International, a consulting firm 
specializing in projects dedicated to photographic education, marketing and social media 
support across a variety of marketing and business platforms. He founded SkipCohenUniversity.
com in January 2013. He’s been actively involved in the photographic industry his entire 
career, and previously served as president of Rangefinder/WPPI and Hasselblad USA. He has 
coauthored six books on photography and is involved in several popular podcasts, including 
Weekend Wisdom.

skipcohenuniversity.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Yes, I did just write that, but only because I consider myself to be the biggest lunch slut in 
photography! I’m constantly meeting new photographers and business owners over lunch. It’s such 
an easy way to build a relationship with somebody new, and there are few things more effective in 
getting to know somebody. 

Start by picking up the phone and inviting one of your competitors to lunch. Many of you need to 
stop acting like your competitors are your enemies. There are so many things you can do together to 
help strengthen both your businesses.

What could be easier? Many of you have become so obsessed worrying about your business that 
you’ve reached the point of diminishing returns and are about to crash and burn. Learn to recognize 
the signs of burnout and then take action. Step away from the business and clear your head. You’ll be 
amazed what new ideas you’ll come up with when you’ve recharged your batteries.

There you have it, 18 ideas to help you build stronger brand recognition; many of them, you can be 
doing at the same time. You’re part of an amazing industry, but building your skill set is only one 
of the ingredients for success. You’ve also got to build relationships with your vendors, clients and 
community.
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BE A LUNCH SLUT

TAKE THE DAY OFF
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Over the years, we have found a combination 
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Filmmaker Lighting 101  | Joe Switzer
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5 Working with different lighting temperatures in the same room

for dances and speeches because the reception venue 

4 Wedding reception light
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Filmmaker Lighting 101  | Joe Switzer

23 Looking for the lightLighting etiquette
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Filmmaker Lighting 101  | Joe Switzer

Joe Switzer founded the international award-winning photo-cinema business Switzerfilm. His 
team is made up of four young creative minds striving to take the world of wedding cinema 
and photography to the next level. The team travels the world for inspiration, going anywhere 
and everywhere to top their latest work. Joe finds joy in teaching all over the world and helping 
up-and-coming “ographers” lay the groundwork for a solid future. Over the past 10 years, he has 
counted the majority of his clients as lifelong friends.

switzerfilm.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

1 Controlling the schedule
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Stop copying other photographers.

Experiment and get uncomfortable.
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Look to Hollywood and art museums for inspiration.

Show your clients your style.

 
The Secret Life of Walter Mitty

 
 John Adams
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Sal Cincotta is an international award-winning photographer, educator, author and the publisher 
of Shutter Magazine. Sal’s success is directly tied to the education he received in business school. 
He graduated from Binghamton University, a Top 20 business school, and has worked for Fortune 
50 companies like Procter & Gamble and Microsoft. After spending 10 years in corporate America, 
Sal left to pursue a career in photography and has never looked back.

salcincotta.com
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Shoot for you.

             the way you
 see the world.
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         “When it comes to 
                standing  out, 

     Xpozer 
                    is my X-Factor.”

Quality. Service. Innovation.
We’re here for you!

Bay Photo’s Xpozer features a revolutionary mounting system that hides behind a striking Vivid 

Satin print. Lightweight, highly portable, and easy to assemble, Xpozer is perfect for transporting to 

industry events or shipping to clients. Easy to hang, Xpozer fl oats away from the wall for a modern 

gallery look. Reskin your Xpozer frame in just minutes without breaking the bank by ordering an 

Xchange print at any time.

A Stunning, Interchangeable Wall Display at an Incredible Price

- Sal Cincotta

Xpozer

Learn more at bayphoto.com/xpozer

Get 25% off  your fi rst order with Bay Photo Lab! 
For instructions on how to redeem this special off er, create a free 

account at bayphoto.com.

25%
OFF

Your First Order

  
  

It’s a Frame Changer!

 SAL CINCOTTA
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Product Review | Fujifilm X-Pro 2

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

The Fujifilm X-Pro2 is my go-to travel camera. It offers incredible control in a compact form factor. There 
is no sacrifice of power and control with the X-Pro2. We have all been there: We create these incredible 
images and they take months to see the light of day. Why? Because it can be a pain in the ass to get them 
off the camera, into our editing software, processed and rendered out. I don’t know about you, but I am 
the worst. 

With the FujiFilm remote software, I can download images to my phone right from the camera. I get to 
edit and post my images in damn near real time for my friends and family to enjoy. What’s the point of 
taking great pictures if you don’t do anything with them?

Something else I love about the X-Pro2 is its portability. It’s lightweight and powerful. This is the camera in 
my bag when I travel. 

Interchangeable lenses, lightweight, 24MP Raw files, built-in wireless and 77 selectable focus points are 
just some of the reasons I am in love with the X-Pro2. Not only is it an incredible image creator, it is also 
rugged and weather-resistant for all types of challenging conditions.

The X-Pro2 is the only interchangeable-lens camera in the world featuring the Hybrid Viewfinder system, 
which incorporates both optical and electric viewfinders. With key functions located on the right side of 
the camera body, all main controls can be accessed without taking your eye from the viewfinder, allowing 
for a smoother workflow and improved output. Now with 77 selectable focusing points, the new Focus 
Lever on the back of the camera can be moved like a joystick in eight directions to instantly move the 
focus area. 

It pairs perfectly with Fujifilm’s FUJINON lens lineup, and the X Series mirrorless lens selection stands at 21 
and counting. Check out Fujifilm’s Professional Rental Program to test out the incredible X-Pro2 firsthand 
at FujifilmProRental.com.

Why Fujifilm?
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For more information, visit fujifilmusa.com

with

product
review
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How I Planned the Shot | Alissa Zimmerman
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PLANNED
THE SHOT
BUSY-SEASON WORKFLOW

with Alissa Zimmerman

HOW I
PLANNED
THE SHOT
BUSY-SEASON WORKFLOW

with Alissa Zimmerman
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How I Planned the Shot | Alissa Zimmerman

Summertime is prime time for on-location shooting at Salvatore Cincotta Photography. We’re based in the Midwest, 
which means unpredictable weather on a daily basis. We schedule senior shoots, engagements, families and headshots 
back to back and have come up with a seamless process to ensure everything runs as smoothly as possible. Having 

especially when things go wrong (and they always will).

The scheduling.
 
With our crazy schedule, I like to choose two days per week to block off for shooting during busy season. We have 

 
I start the booking session from the last time slot of the day and work forward as the bookings come in. This means 

thing in the morning. 

Our normal time slots for a shoot day are as follows: 

9:00 a.m.–11:00 a.m. | Senior Session 
11:00 a.m.–11:30 a.m. | Lunch
12:00 p.m.–2:00 p.m. | Senior Session
2:30 p.m.–4:30 p.m. | Senior or Engagement Session 
5:00 p.m.–6:00 p.m. | Family Session or Headshot
6:30 p.m.–8:30 p.m. | Engagement Session
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The back end.
 

customize each step of the process to send out auto reminders, follow-up emails and internal reminders to schedule 

the admin side of my job, and I can enjoy my time assisting on photo shoots and providing our clients the best 

 

and you don’t have to worry about setting everything up as auto-send.
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How I Planned the Shot | Alissa Zimmerman
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The shoot.
 
During the shoot, you should be focused on getting the shots that matter, then get creative. For senior sessions, we 

 

are shot using a 70–200mm lens. Take it a step further and bust out an 11–24mm lens for a super wide shot—this 
shot makes for a great signature edit, your wow image from the session. Take it another step further, and put on an 

 

and try to stick within during each session. It makes no sense to waste time driving all around town when you can 
stay in one area and knock out all the scenes. All you have to do is change your perspective or the parts of each 
location you shoot in to give your portfolio some variety. We shoot in the same 20 to 25 locations in our area, and 
our work never looks the same. 
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How I Planned the Shot | Alissa Zimmerman

Alissa Zimmerman graduated with a degree in television production and has been a part of the Salvatore 
Cincotta team since 2011. Today she is behind the camera regularly as Sal’s second shooter and as 
the executive producer and camera operator for Salvatore Cincotta Films, Behind the Shutter and Sal 
Cincotta’s School of Photography. Alissa is the creative director for Shutter Magazine and serves as Sal’s 
right hand, managing daily operations within the family of Salvatore Cincotta brands.

salcincotta.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

The obstacles.
 
Obstacles are inevitable. What can go wrong will go wrong, especially when you’re planning a day of back-to-back 

 
Tell your clients your process for inclement weather from the get-go. This way they are not surprised or angry if bad 
weather is predicted and you have to reschedule your shoots. Here’s our initial booking email outlining our process:
 

are limited in regards to the weather. In order to create the best images possible, we may reschedule your session 
due to heat, cold, wind, rain, etc. Be prepared if there is more than a 50% chance for inclement weather or if heat 

obstacles along the way, document them. Work through the issue and evaluate what you did right and what you did 
wrong in handling the situation. Create a process to avoid the issue in the future. 
 

up in the beginning, but will make your life so much easier and stress-free in the long run. 

* See terms at max.adobe.com/terms.
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You Can’t Do It All | Blair Phillips

Photography generally begins as a fun and carefree hobby that is manageable all by yourself. You photograph a 

appointments take. The phone may ring a couple of times a day. You think to yourself, I should have started this 
a long time ago. Good images partnered with great marketing begins to make your phone ring more, sessions 
start feeling like work and editing piles up on your desk. 

Welcome to the photography business. You are most likely going to learn that you need help. You can run the rat 
race of thinking you can do everything all by yourself. If you choose that route, just know that you will begin to 
enjoy photography less and less with each passing year. 

There are several types of help and employees. One of the most popular these days is outsourcing. Outsourcing 
is one of the hardest things for some photographers to do. We feel like no one can do things as good as we can. 
Not only are there tons of outsourcing companies out there, but they can often do it better and way more cost-
effective than us. 

things you enjoy and are the best at yourself. Pass along the tasks that you struggle with and dread every day. If 
you are in need of help in certain areas, search the Internet for a company that can help you remotely before you 
add someone to your payroll. Contract labor is another great alternative if you only need help with certain events 
from time to time. It’s like having an employee on call. 

know is that they come into the business with some existing comfort. If they are running a few minutes late, they 
may feel like it’s not that big of a deal. People who have no previous relationship with you will look at you more 
as a boss than a friend. 

Waiters and waitresses can turn into great employees in the photography industry. Pay attention to your server 
when you are out to eat. They generally possess great customer service skills. You can train most people to do 
nearly anything, but great people skills are hard to teach. Someone either has it or they don’t. If you meet the 
right person, ask them to come help you for a weeklong project. This way, if they do not mesh well with your 
business, there are no hard feelings. 

A cardinal sin for any business with employees is lack of an employee handbook of policies and procedures. I 

name on the line when things are poorly executed. We all get too busy to deal with some issues that arise. 
With employees, you must address issues as soon as they appear. If not, it will make for a miserable work 
environment. There can be growing resentment to the point that you will not even want to be there yourself. You 
also have to lead by being a good example. Employees will have much more motivation if they see your day-to-
day dedication the business. They need the feeling that you are building a business together. 
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You Can’t Do It All | Blair Phillips
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Once an employee has been with you for a length of time and understands the scope of your business, have a 
brief meeting with them on improvement—not on how they can improve, but ask for input from their perspective 

things could save you tons of time and money. Employees who feel as though their opinion is valuable have tons 
of morale and generally never disappoint you. 

On the rare occasion that someone begins showing their heart isn’t with you any longer and they need to move 
on, handle the situation with caution. Always take the high road, and never say anything out of character. You 
want to be able to go anywhere and run into anyone without being uncomfortable or ashamed. Even if the other 

they were with you. Elaborating on the negatives serves no purpose other than regret in an hour or two. You want 
this person to hopefully continue to say nice things about you and your business once they leave. They will talk 
to people about their experience, especially if it ends in a shouting match. 

for employees. These goals need to be realistic and attainable. There should be a really nice reward once that 
goal is met. We run our business with the mentality of when we are doing well, you will be doing well. When 
we have jobs that go exceptionally well, I share with employees. This could be as simple as treating everyone to 

employee is toxic for you, your business and everyone involved in the business. Take the time to show people 
how much you appreciate them. 

done. They will not just automatically know what to do. Don’t let them bite off too much at one time. Do a 
little training at a time to ensure they understand how to execute a task. An employee is an investment and an 
asset to your company. They need to be given the proper tools and training so they can do the job to the best of 
their abilities. I have found that having employees write down the steps needed to properly execute tasks makes 
them more easily repeatable. Supplying an employee with the proper tools sets an environment for them to be 
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You Can’t Do It All | Blair Phillips

and you may get a little in return. If not, who cares. In order to grow, you must rely on other people to help take 

with the best skill set, but rather a friendly person you can train for those skills. You can’t teach people to be 
friendly—they have to already have that.

Blair Phillips launched his business nearly 10 years ago in a small town. Since then, Blair Phillips 
Photography has become a beloved household name to its many fans and clients. Each year, 
Blair photographs up to 30 weddings and over 600 high school senior, newborn and family 
studio sessions. He has educated photographers all over the United States at events by WPPI, 
WPPI U, Imaging USA, SYNC Seniors and various state PPA groups.

blairphillipsphotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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LIVE & ON-DEMAND PHOTOGRAPHY TRAINING

youtube.com/schoolofphotography

BUSINESS · LIGHTING · POST-PRODUCTION

COMING SOON
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THE INDUSTRY’S LEADING PHOTOGRAPHY MAGAZINE
Starting at $49 per year + exclusive member benefits

Sign up today at behindtheshutter.com/shutter-magazine
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TURNING THE ORDINARY INTO THE EXTRAORDINARY

Transforming BAD LOCATIONS INTO GOLD

Wedding photographers don’t have the luxury of controlling all aspects of where we work. Of all the photography 
genres (aside from pure photojournalism), we often have to work in some of the worst lighting and locations 
imaginable. We don’t have control over the quality or color of light. On top of all of that, you are working with 
a bride and groom who have spent up to 18 months planning this very important date, and they have chosen you 
to document it all. That’s a lot of pressure.

I am not going to sugarcoat it for you. Despite all of the above challenges, if you do not perform on a client’s 
wedding day, the fault will rest on you alone in the eyes of your clients. Perception is reality: You are showing 
them beautiful photos in your portfolio, so their expectation is that you will create beautiful photos for them on 
their wedding date. 

That brings us to the challenge: How do you create amazing photos for your brides and grooms, despite not being 
able to control your environment? You have to think outside the box and adopt a MacGyver mindset. Everything 
in your room or environment can be used as an element to make beautiful images. When you are dealing with  
a bad location, you can start by taking your subject out of that environment. Here are some common ways to  
do that. 
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This image was photographed using a single speedlight placed inside a closet. The church lady was rushing us 

complete it in less than two minutes because the elements of the photograph were very simple. By bouncing the 
speedlight off the wall in the closet, we were able to create soft light on the bride. I had Jennifer give the veil 
some motion, which made this image look like it was created from an open window. 
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| Use Light to Remove Your Subject From the Distractions |
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Transforming Bad Locations Into Gold | Michael Anthony

In this image, we placed the bride under a sconce light. The light on the bride’s face, though, was competing 
with the actual light source, and was obviously darker, making the light source the brightest part of the image, 
rather than my bride. I had my assistant use a Westcott Ice Light with a CTO gel to match the ambient light from 
the lamp, and we used barn doors to concentrate the light on the bride. I had the bride wrap herself in her veil to 
bring attention to her face, and I turned her body away from the light but her face back into it. This allowed the 
texture on the veil to show through, and it also lit the short side of the bride’s face. We took two images, and in 
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| Add Light to Commonly Found Light Fixtures to Create Beautiful Images |
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Transforming Bad Locations Into Gold | Michael Anthony
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The trick to getting water or smoke to look great on camera is to get your light source behind it. We originally 
were going to use a can of fog to get this shot, but it was a bit too windy. There was a barbecue close by creating a 
ton of smoke. I placed the groom with his back to the sun, and the sun spilled some light rays through the smoke. 
We placed a Profoto B1 with a 2-foot Octa box camera left, and took a low angle with our Canon 11-24mm 

elements came together to create a unique and dynamic image.
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| Use All of the Elements of Your Environment |
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Transforming Bad Locations Into Gold | Michael Anthony
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rather than glass. When we got to this location, the room had very little for us to work with. I noticed the table 
had a decoration that featured small orange bulbs. I thought that I would be able to use those bulbs to create an 

When shooting through objects, it’s important to make sure the object you are using as your foreground element 
is not too bright, or it will detract from your subject. 

We keep two sets of battery-operated string lights in our bags: one cooler-toned color and another warmer-toned 
color. You can get these on Amazon for less than $10, and you can use them for both shoot-through elements and 
backgrounds for your ring shots and other macro images. Experiment with shooting through water, smoke and 
glass for different effects. 
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| Use Abstract Elements to Create Interesting Images |



9
6
   

S
h

u
tt

er
 M

ag
az

in
e 

. J
u

ly
 2

0
16

97
   

b
eh

in
d

th
es

h
u

tt
er

.c
o

m

Transforming Bad Locations Into Gold | Michael Anthony

wedding rings when I started shooting weddings. Today, we 
typically photograph ring shots in less than two minutes. A ring 
shot comprises light, a background and a setting. 

I usually start with a background for a ring shot. I look for 
anything that creates good bokeh. Jewelry or anything sparkly is 
our best option. From there, I look for a setting to place the rings. 

shoes, purses or, in this case, a glass table (granite works great 
as well). In this image, we used the decorative pinecones on the 
center of the couple’s table as a background. Wherever you are 

will make for a good ring shot. 

| Simple Setups for Ring Shots |
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Transforming Bad Locations Into Gold | Michael Anthony

Camera settings are extremely important. I usually photograph ring shots at f/8 to f/11. This is crucial to getting 

apertures, you rarely have enough quality light to get a good exposure. Enter the Ice Light, one of my favorite 
tools for bridal prep. You can also use standard video lights. Place your lights on either side of the rings, and 
make sure the light is hitting some of that sparkly background. Experiment with different compositions to get 
the best result.

Remember, as wedding photographers, it’s always going to be up to us to perform on the day of the wedding. If 
you consistently show creative imagery in your portfolio, your clientele expects you to provide similar results. 

on your client’s expectations. 

Understanding how to push your surroundings to the limit requires you to have an extensive knowledge of 
light—how it behaves and how you can manipulate it to meet your creative goals. You also have to understand 

a wider aperture produces better results than shooting at F/11. This is because the bokeh at F/2.0 is a lot more 
pleasing to the eye as a foreground element when the aperture is wide open. 

As with most things in photography, the best way to get better is by practicing until you have a solid grasp of the 
foundations of a good image. From there, you will naturally see the potential in new locations, and you will be 
able to push them to their maximum potential. 

Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio 
based in Los Angeles. He has won multiple awards in international image competition for his 
creative use of light, storytelling and environmental portraiture. The five-member team at 
Michael Anthony Studios photographs around 60 weddings and over 200 portrait sessions 
a year.

michaelanthonyphotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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| Camera Settings |

Nothing can compare to the brilliance of your gorgeous images infused into 
metal. Colors dance, details pop, and your images virtually sing. A wide variety 
of size options mean  our metal prints are the perfect accessory for every space. 
Experience the lasting beauty of metal prints.

Promo Code: PXSHMET49
Offer Expires 8/1/16

www.adoramapix.com    888-216-6400

Size

8X8 $27.00

8X10 $29.00

10X10 $35.00

10X20 $49.00

11X14 $45.00

12X12 $42.00

16X20 $74.00

16X24 $89.00

20X20 $94.00

20X24 $99.00

24X36 $195.00

Prices are subject to change

Brilliance in every corner.
16X24
ONLY $49
PLUS FREE SHIPPING

METAL PRINTS
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For photographic artists, the importance of capturing 
and editing images can be a distant second to making 
a print. The nostalgic feeling of holding a print dates 
back to the time when photographs were considered 
precious objects. Maybe they still are to some. In 
a digital world, that feeling of intangibility is more 
obvious than ever. 

From a digital image perspective, we must consider 
the difference between what we see on screen and 
what to expect on paper. This process is called 

your print looks. If this is all new to you and your 
kneejerk reaction is to click Print and hope for the 

better, Lightroom CC offers user-friendly soft-

closing that variation between viewing on monitor 
and holding the print.

with Dustin LucassascascaucLuLun Ln in tinstustDusDuDhwitt Dh hitwiwwwwww

Print your 
portfolio 
soft-proofing 
in lightroom cc 
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There are a few things to consider when making prints. First, you need to refer to your lab or personal printer 
settings. This is crucial. No need to waste time and energy creating settings out of thin air if your lab has them 
posted on its website. 

Calibrate your monitor at the very least—this is vital. If you are printing yourself, look into a calibration system 
for your monitor and printer. If you are venturing in this direction, do some research on color spectrometers. 
These devices can lessen the gap between what is on screen versus what is printed. If you are looking for an 
entry-level system, check out the X-Rite ColorMunki Photo device. It’s fast and user-friendly. 

Color management can be daunting. This term refers to the collaboration between your camera, monitor and 
printer. Aren’t they all supposed to be in sRGB? What’s the big deal? SRGB refers to the color space. This is the 

want to print. For a more in-depth look at color space, check out my article “Color Space and Your Photography” 
from the June 2014 issue of Shutter.

From capture, this image had a native color space, meaning it hadn’t been converted yet. After the Raw was 

Lightroom Catalog for organization purposes. 

image into Lightroom and am 

the Develop Module by striking 

see, the default settings are set 

Perceptual. From here, we 
need to make a virtual copy by 
holding Command and striking 
the apostrophe key; or just click 
Create Proof Copy. This allows 
us to edit the image for the paper 
media we want to print onto. 
We need to install some paper 

Soft-Proofing in Lightroom CC | Dustin Lucas

Color Management ICC Profiles

1

2

3
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Soft-Proofing in Lightroom CC | Dustin Lucas

we are looking at a soft proof on a calibrated monitor; this is not an actual representation of what will be seen in 

to speak. To view the Destination Gamut Warning, hold Shift and strike the “S” key. The problematic areas will 

Lightroom Soft Proofing

6

7a

printer model. I went to Hahnemühle’s website and downloaded a few of my favorites. Once they are downloaded 

4

5 7b
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Soft-Proofing in Lightroom CC | Dustin Lucas

this image, I am not too concerned with these issues. I can drop the exposure a touch and lift the white point to 
reduce the gamut warning.

9

10

8
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Soft-Proofing in Lightroom CC | Dustin Lucas

When reviewing the image in Proof Preview, I 

Viewing the Proof Matte Color as Paper White 
along with checking the option Simulate Paper 
& Ink gives you an idea of how the print will 

noncalibrated monitor, your print will usually 
be much darker because the screen brightness 
is hiked up. Photo paper is also a lot less 
luminous than your backlit screen. To compare 
the Master and Proof Preview, strike the “D” 

13

11

12
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Dustin Lucas is a full-time photographer and educator focused on the wedding industry and 
the academic world. After achieving his master of fine arts degree, a career opportunity opened 
once he began working with Evolve Edits. Through teaching photography classes and writing 
about photography, Dustin continues to expand his influence on art and business throughout 
the industry.

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

evolveedits.com

Soft-Proofing in Lightroom CC | Dustin Lucas

When working with photo labs, it’s best to review their recommended settings before sending off your images. 

massive variation and combinations of papers and printers they use. So how can you soft-proof with a lab? 

The most important thing is to get your monitor calibrated. If you aren’t investing in a photo printer, you won’t 
need the X-Rite ColorMunki Photo, but pick up something comparable. Once your screen is a little more tamed 

your monitor and prints in sync. 

If you have been editing and printing, reediting and reprinting, it may save you some headache in the long run. 
Sending some proof prints to the photo lab helps you see where you land. Don’t waste your money hoping they 
get it right. Labs: Bay Photo

Conclusion

The Print Module is also user-friendly. I start in the lower 
left panel with Page Setup to adjust the orientation of the 

with Print Resolution, Sharpening and Color Management. 

resolution the same. Print sharpening is a preset-driven 
version of output sharpening with options for amount and 
media type. I usually turn this off because I work with 
input and output sharpening in Photoshop. Under Color 

print and paper. Select this instead of allowing the printer to 

Lightroom Print Module

14

15

16
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Product Review | Sigma

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

It’s all about the glass. You know at this point to invest in the glass, the one thing that will last. Cameras 
upgrade every few years, but I have been using the same glass for five-plus years. As a wedding and 
portrait photographer, I typically max out at about 200mm. I have often wanted something more in my 
bag, something a little longer. Let’s be honest, we all want longer. Unfortunately, since we are talking 
about photography, that length comes with tradeoffs: price and weight. 

Sigma has brought the heat with its 150–600 S lens. This lens is great for sports, landscapes and wildlife. If 
you are looking to close the gap on your subject, this is the lens for you. 

All things considered, it’s incredibly lightweight for a 600mm lens. While tagged for sports photography, 
don’t underestimate it for some portrait work. While not the same look and feel of a 2.8 lens, the 
compression is ideal for some interesting portraits. 

Features:
• Sharp throughout from 150–600mm
• Optical Stabilization helps ensure sharp handheld images at slower shutter speeds
• Fast AF tracks subjects in motion with accuracy
• Add a 1.4x teleconverter and reach up to 840mm
• Solid build
• Weather-sealed

Why Sigma?
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For more information, visit sigmaphoto.com

with

product
review



GOT MORE QUESTIONS?
Every month we will have a call for questions on our Facebook 

page and Sal will answer them with real-world advice.
W
IT
HQ

A
+

+ Tips on relocating with a non-studio business. 
+ How to best use albums to increase your studio value.
+ Advice on using on-camera flash at receptions.
+ What to do for creatives if the weather is bad.
+ Top products for engagement and post-wedding sales.
+ How to take your client experience to the next level.
+ Tips on how to close a wedding client.
+ How to determine the cost of goods for your studio.
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Portrait Sales | Lori Nordstrom
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Which Model Is Right for You?
with Lori Nordstrom
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Portrait Sales | Lori Nordstrom

Just a couple of years ago, I would have fought for my stance that in-person product sales are the 

Benchmark Survey has concluded that photographers doing in-person sales of prints and other 

Years ago, we were taught to print our favorite portraits on spec to display on easels so clients saw 

will meet the minimum order to get their proofs for free, or will love the proofs so much that they will want to 

SPEC DISPLAYS

“REVEAL WALL”
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PROJECTION SALES

ONLINE SALES
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Portrait Sales | Lori Nordstrom

DIGITAL FILES ONLY

ALL-INCLUSIVE PACKAGES
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Portrait Sales | Lori Nordstrom

Lori Nordstrom (M.Photog.Cr., CPP, ABI) owns a boutique studio (NordstromPhoto.com) 
specializing in children and family portraits located in the tiny, picturesque town of Winterset, 
Iowa. Lori began her career photographing her own kids in her backyard almost 20 years ago, 
and is now known not only for her simple and sweet portraits of children, but as a leader in the 
photography industry in the areas of business, marketing and sales. Lori is a PPA-approved 
business instructor, and is passionate about sharing her knowledge with other photographers 
and small business owners.

nordstromphoto.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Im
a

g
e

 ©
  L

o
ri

 N
o

rd
st

ro
m



spark
with Melanie Anderson

Im
a

g
e

 ©
 M

el
an

ie
 A

n
d

er
so

n

12
8 

  S
h

u
tt

er
 M

ag
az

in
e 

. J
u

ly
 2

0
16

FOUR WAYS 

Your Creativity
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4 Ways to Spark Your Creativity | Melanie Anderson

In this edition of Shutter Magazine

Nikon D4

Tripod
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4 Ways to Spark Your Creativity | Melanie Anderson

Nikon D4
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Various apps
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3. Solitude

Im
a

g
e

 ©
 M

el
an

ie
 A

n
d

er
so

n

Im
a

g
e

s 
©

 M
el

an
ie

 A
n

d
er

so
n



13
6
   

S
h

u
tt

er
 M

ag
az

in
e 

. J
u

ly
 2

0
16

13
7 

  b
eh

in
d

th
es

h
u

tt
er

.c
o

m

4 Ways to Spark Your Creativity | Melanie Anderson
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4 Ways to Spark Your Creativity | Melanie Anderson

Take time to create for yourself. Find ways to spend time experimenting with new lighting techniques, new poses 
and new lenses. We need peace in our lives. When chaos takes over, my stress levels rise, my blood pressure 
increases and my brain becomes foggy. It’s hard to create. Get away before you get to that point. This could be 
for 30 minutes, a few hours, a couple of days. Whatever it takes to get yourself back on track and ready to create 

stay inspired. 

Action items:

1. Get out and create.
2. Try out new lenses, rent if needed. Get up close and personal.
3. Download the apps Snapseed, Picfx and Mextures. 
4. Take some time for yourself. Schedule it into your calendar if you need to.

Melanie Anderson is an award-winning photographer and wife to her husband of 20 years, Bill, 
and a mother to their four children, Sarah, Emily, Kayla and Billy. Anderson Photographs is located 
in the Arts & Entertainment District of downtown Hagerstown, Maryland. Melanie is a Certified 
Professional Photographer who received her Photographic Craftsman degree in February 2015. 
Melanie is passionate about one-on-one mentoring and works diligently to provide educational 
resources and workshops to fellow photographers through Anderson Education. Learn more at 
AndersonPhotographs.com.

andersonphotographs.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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1 . 5”  C A N V A S  P R I N T S

VBYSAL.COM

*NOT VALID ON FRAMED PRODUCTS

USE CODE julycanvas50 | EXPIRES 7/31/16

BUY ONE

50% OFF
GET ONE
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Building a Business That Supports Your Dreams | Phillip Blume
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Building a Business That Supports Your Dreams | Phillip Blume

“Daddy, will you pray for us to have good dreams tonight?” my 5-year-old daughter says as she wraps her tiny 

WHAT ARE YOUR DREAMS?
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dreams

above the fray?

vision

REDEFINE YOUR DREAMS AS “VISION”

WHAT MATTERS MOST TO YOU?
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Building a Business That Supports Your Dreams | Phillip Blume

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Phillip Blume is an international award-winning photographer and, with his wife, Eileen, cofounder 
of Blume Photography Studios and ComeUnity Workshops. In addition to photographing 
weddings and portraits worldwide, the Blumes focus their efforts on personal projects to help 
those suffering extreme poverty. As educators, the two have appeared on CreativeLIVE, and 
speak to thousands of photographers every year. They live with their children in rural Georgia. 

blumephotography.com
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with Marc Anthony & Tony Ryan

WEDDINGS
FASHIONABLE
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Wedding photographers are visual storytellers, capturing the moments throughout a couple’s special day. We all 
take pictures of the bride and groom getting ready, as well as during the ceremony, family formals, fun bridal 
party shots and, of course, all the goings-on at the reception. But what are we doing to create something unique 
for our clients and for ourselves? 

interesting, put it in your library. Over time, you will collect a number of images and have lots of great inspiration 

The best source of fashion photography is in magazines like Vogue, Elle, Rolling Stone and our favorite, Vanity 
Fair. This will take you out of the wedding world and put a fresh perspective on poses, expressions, lighting and 
settings. Stylists and fashion photographers look at the world in a different way. Take their lead and incorporate 
elements of their vision into your own wedding photography.

We have also gathered ideas and inspirations from movies, television shows and even music videos. If you see a 
great visual scene or composition from something you are watching, pause and take a photo for your inspiration 
library. Another good source of inspiration is the work of fashion photographers like Annie Leibovitz and Herb 
Ritts. Who better to inspire you than a photographer you admire? 

We began photographing weddings in 2003. At that time, weddings were more traditional. Digital photography 
was relatively new, and contemporary wedding storytelling was in its infancy. We could not see ourselves being 
cookie-cutter, taking traditional, cliché pictures.

We wanted to be different. We wanted our work to stand out creatively. We checked out every form of wedding-
related inspiration, and we felt so much of what was being done looked the same. Fortunately, an out-of-the-
box bride came in and wanted her wedding to be photographed like an editorial layout from Vanity Fair. No 
photographer in our city would do it, so we were able to grab it. 

She tore out pages from all of her favorite magazines (pre-Pinterest) for us to use as inspiration. We studied the 
pictures and implemented fashion photography into their wedding. From that experience forward, we decided to 
incorporate fashion-style imagery into all our weddings.
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FASHION SETS US APART

GET INSPIRED
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When you are looking at inspiration photographs, take a really close look at each image and analyze all of the 
details: wardrobe, lighting, posing, expressions and setting. Here are a few key things to keep in mind when 
creating fashionable imagery.

• Where are the models’ eyes looking? Are they looking down, away or directly into the camera lens?
• What is the expression of the models? Pleasant, laughing, somber, pouty or sensual? 
• How is the image lit? Natural and/or strobe lighting? Direct, bounced or diffused light? When you look at 
an inspiration image, analyze the lighting and try to recreate it. 
• Look at the pose, the hands and arms, if models are standing or sitting, and posture. Pay close attention 

• What is the setting and theme? Indoor, outdoor, formal, casual, opera house or garage?
• Critique the image. Do you like how it’s photographed? Do you like the composition? What about the 
details? Is there anything you would like to see different? 

Going through this process and analyzing all of the images in your inspiration library is a great learning 
experience. Over time, you will likely start doing this automatically to all the imagery you see. Take everything 
you see and learn from your fashion inspiration imagery, and put it to use in your own shoots. 

So often at weddings the focus is on the bride, but the groom is important too. Women are usually the focus in 
many of the ads we see due to the simple fact that they are the main readers of most fashion magazines. Look at 
Esquire and GQ, our favorite men’s magazines, for inspiration.

Grooms want to look stylish, sophisticated and suave. By analyzing men’s fashion magazines, we gained a lot 
of insight into posing and lighting men. To recreate the feel of men’s fashion, think stoic expressions, a relaxed 
pose with hands in pockets up to the thumb and a nice bend in the elbow. All of this combined with a sharp 
tuxedo or suit will portray him as a GQ model every time.

models do not have big smiles. They look pleasant with a closed mouth, serious or pouty. This goes for male and 
female models. When working with a couple, tell them what type of expression you are looking for. Photograph 
several different expressions so you can select the best one.

TAKE A CLOSE LOOK DON’T FORGET ABOUT THE GROOM

DON’T SMILE
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When posed together, models are typically not engaging with each other. They have their own pose and space. 
There is not much touching and virtually no romance in this style of fashionable posing. Each person looks 
somewhat stoic and appears to have their own thoughts. When posing your couples, keep a little space between 
them or a slight overlap, and give each person a unique pose. 

Keep an eye out for hand and arm placement. Think about how they are positioned on a mannequin and try to 
emulate that. There is always air between the body and arms in fashion photographs. Hands for grooms look best 

When you include the bouquet in a shot, have the bride hold it down or away from her body at an angle. This 
looks less bridal and more fashionable. Always direct couples where to look and what mood to portray. 

Details are very important. Keep an eye out for the placement of the veil. Think about the length and style and 
what it can add to a shot. Also check that necklaces, earrings, ties and boutonnieres are straight. Take a look 
at the pocket square, whether it is showing too little or too much. Do you want the groom’s jacket buttoned or 

capture at least one signature image from her wedding. We said, “This will be the one photograph that will make 
everyone go, ‘Wow!’” To make this happen, set aside about 10 minutes in the timeline when you are working 
with the couple so you can create this image. Clients who want something unique will make the time for you. 

On wedding day, the clock is always ticking, regardless of how well you planned the timeline. If you have a 
plan in mind, you will be able to make the most of every situation and capture amazing images. Think about the 
location and where you plan to shoot. If you haven’t been to a location before, check it out in advance so you’re 
prepared.

Choose the perfect spot, pose your couple and be sure that they are lit just right. Compose and frame your shot 
to look interesting, like your inspiration images. Photograph a couple with a variety of expressions and adjust 
their poses. Voilà! You have the shot, and most likely more than one good one. Since everything is set up, take a 
few shots of the bride and groom individually. 

will have captured fashion-inspired images. 

STRIKE A POSE

ATTENTION TO DETAIL

PREP YOUR CLIENT AND GET THE SHOTS
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Marc and Tony are recognized internationally as one of the top wedding and portrait 
photography teams. Their images have been featured in People, Us Weekly and Hello!, as well 
as industry publications and books. Photographer Marc and creative director Tony combine 
their singular talents to tell award-winning visual stories. The pair fuse classic elements and 
modern style with inspirations from vintage fashion and contemporary glamour in their 
timeless images.

marcanthonyphotography.com

Creating something artistic and original for every couple is pleasing to clients and fulfilling to you as an artist. 
The next time your client is looking for inspiration, tell her to forget wedding pins and blogs, and direct her to 
fashion magazines. It is something both you and your clients will enjoy collaborating on. After the wedding, 
your couples will have unique images not found anywhere else, and soon your portfolio will be filled with 
fashion-style imagery that will get you noticed. 
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5-axis dual image stabilization that is 100% active in 4K video recording.  

Exclusive 4K photo and Post Focus in-camera frame- and focus-select technology. 

A 16 megapixel Micro Four Thirds sensor, manual controls and WiFi connectivity.

The new, surprisingly compact LUMIX GX85 shoots big and travels small.

Find your inner Greatness at panasonic.com

The next small thing is here.

#lumixlounge
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Inspiration can come when you least expect 

it. As photographers, we are visual artists. We 

 express ourselves through our camera and 

the images we create. Inspirations represents 

a  sampling of our industry and the vision of 

 professional photographers from around the 

world. Congratulations to all our featured 

artists. Be inspired and create something that  

is you.

Sal Cincotta
Editor-in-chief
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- Deckled edge fi ne art paper
- Genuine Italian leather
- 100% Handmade
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Killer Lighting
with Michael Corsentino

the Light: How to Recreate
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Deconstructing the Light | Michael Corsentino

If you’re like me, you’re a visual person and probably have childlike appreciation of the world 
around you. You’re excited by the wealth of visual content that surrounds you. Magazine covers, 
movie posters, movies, television, DVD and album art, advertising campaigns, online images 
and retail signage all provide a never-ending supply of inspiration. It’s all around us. This work 
is being produced by some of the best photographers, stylists, hair and makeup artists, and 
models working today. These creative teams know their stuff, and are an amazing resource for 
both technical and creative inspiration.

If the above description sounds like you, then you’ve probably found yourself on more than one 
occasion standing in front of an amazing image slack-jawed and asking yourself, “How the hell 
did they do that?”

Deconstructing and attempting to recreate the lighting used in the images you’ve seen is one 
of the best ways I know to keep learning and growing technically and creatively. So what do 
I mean by “deconstructing” the light? It’s actually really simple. Each image has a series of 
telltale signals and clues that provide insight into their creation and a general roadmap for re-
creation. Figuring out what to look for to unlock the lighting secrets behind images is easy once 
you know how. 

I look at it like a fun puzzle-solving creative habit that encourages practice. Sleuthing the clues 
behind the images you love will help you develop a visual vocabulary you can use not only to 
reverse-engineer images but also to bolster your own lighting skills. This way you can emulate 
and incorporate exciting new styles into your image making.

The beautiful thing about inspiration is that it sets you up for investigation and discovery. While 
at the outset your main goal might be to recreate what you’ve seen, in the end the process 

idea. So you follow the inspiration, but then allow yourself the creative freedom and open mind 
to explore other directions based on that inspiration. That’s when the magic happens.

arrangements used to create the effects you love. You’re looking for signals from the shadows—

are placed from the subjects. If the light is hard, with rapid, crisp transitions from highlight to 

may have been placed at a considerable distance from the subject (this isn’t always so, but 
it’s a good rule of thumb in most cases). On the other hand, if the light is soft, you’re likely 
dealing with a diffused source, such as a softbox or diffusion panel that’s been placed close to 
the subjects. This creates soft light with gradual, diffuse transitions between the shadows and 
highlights.

shadows. This dictates light placement, angle and height. They’ll also provide clear-cut clues about what lighting 
pattern was used—Paramount, Rembrandt, split, broad, short, etc. Next are the catchlights in the subject’s eyes, 

little knowhow and a bit of educated guesswork, you can get a pretty good idea how the images you love were 
created.

The image that inspired this particular shoot was one I saw traipsing around Las Vegas during last year’s WPPI. 
It was a promotional image for the tribute act The Australian Bee Gees Show. Check out the video. (I love the 
Bee Gees, but I’d never heard of this show.) The image spoke to me and stopped me in my tracks. Enter my 
trusty iPhone—or, as I like to call it, my “inspiration catcher.” I have an entire library of drool-worthy images 
that I’ve captured on the go. It’s an amazing tool and a great habit to get into. I photograph magazine covers in 
the supermarket, ads on walls, movie posters, ads in magazines, signage, movie and TV screens, you name it. If 
it visually excites me, I’m grabbing it with my iPhone.

I really like the “deconstructing the light” format, so hopefully, if you guys are up for it, this will become a semi-
regular feature for my lighting column. This shoot is the perfect place to get started because it is super easy, 
involves minimal gear and yields killer results. Using the guidelines above, I looked at the light in the image that 

to make an educated guess about how it was executed. 
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Deconstructing the Light | Michael Corsentino
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Deconstructing the Light | Michael Corsentino

First of all, it was clear the image was produced using one light. It looked to me like a series 
of captures was made, one for each band member, and later those images were composited 

and you’d also be looking into only one vantage point. This would present a problem. Looking 
at the group in the original image, I could tell that the band member in the center had been 
photographed from a position much lower than the rest of the band, who’d been shot from high 
above eye level. 

I kept it simple and followed my gut about how the image was originally created. That meant 
using only one light, a 500WS strobe. This is a tool many of you have, so it’s something you 

clue was the transition of the shadows to highlights, which was crisp and rapid. This was a clear 
indication that the source was a small point light source (undiffused strobe), creating hard light. 
I wasn’t sure what degree or kind of grid was used—grid spot or soft egg crate—but I was at 
least on the right path to get started. I ended up getting lucky, and the 20-degree grid spot I 
started with was the right tool for the job. The next clue came from looking at the shadows, their 

This gave me the clues I needed to properly place my light in relationship to my subject. When 
doing this, consider the direction, angle and height of the light. 
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I needed to capture separate images of each subject lit from both the right and left side to keep 
my options open when compositing in post. I wasn’t sure who would look better lit from the 
left or right, etc., or how the images would eventually lay out, so having options was essential. 

style. Next, I used a measuring tape to determine the distance of the keylight from my subject 
position. I rotated the keylight from one side to the other, using the measuring tape to match 
the distance. Then it was simply a matter of a few captures and keylight position adjustments 
to create matching shadows. In a matter of minutes, I set about capturing each band member lit 
from the left.
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I captured four versions of each band member, two lit from 
the right and two from the left. This provided endless options 

captured images of each band member facing the camera and 
looking toward the keylight when placed on the right and then 
on the left. 



19
2 

  S
h

u
tt

er
 M

ag
az

in
e 

. J
u

ly
 2

0
16

Deconstructing the Light | Michael Corsentino

This is an easy one to try for yourself, so I hope you give it a shot. Using the tips above, start getting into the 
habit of analyzing and deconstructing the images you love. If you do, you’ll be rocking some awesome new 

Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In 
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops 
domestically and internationally. He is an author of two books, writes a monthly lighting column 
for Shutter Magazine and is a regular contributor to Photoshop User magazine and JointheBreed.
com.

corsentinophotography.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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If you think the sole purpose of an engagement session is to get to know your clients, think again. If this is how 
you present it to your clients, stop. If you’re not doing engagement sessions, you should. There is so much more 
to an engagement session than simply “getting to know each other.” They’re a great source of additional income 
beyond the wedding-day coverage. This month, we explore the why, when, where and how behind successful 
engagement sessions and sales.

There are three reasons we include the engagement session in all our packages. 

1. We want them to get comfortable being in front of our cameras. From the very beginning and throughout 
the engagement session, we’re coaching our clients, directing them and setting all of us up for success and 
a great experience. We’re giving them tips and tricks along with the typical posing, stressing all of the small 
details and ensuring everything is perfect with their positioning, hair, clothing, etc. This shows them that we 
know what we’re doing, that we have control, and allows them to relax and just enjoy each other and the 
session. 

2. Everyone knows what to expect when the wedding day arrives. By the time the engagement session is 
over, you have established a relationship. You’re not just some random person showing up on their wedding 
day. You’ve gotten comfortable with each other. They are excited to see you, and have told everyone about 
you. Their family has most likely heard about you and the experience they’ve had with you so far. They’ve 
also seen the pictures. So on the wedding day, we often hear, “I feel like I already know you” and, “I can’t 
wait to see the amazing images from today.” 

3. We want to give our clients diversity in their images and the art work for their home so that everything 
isn’t only from the wedding day. This last point is key as it’s the basis for your sale. You are doing a post-sale 
for your engagement sessions, right? What you don’t want to do is include an engagement session and just 

most out of your clients and sessions.

THE WHY
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There is a rhyme and reason to when you schedule your engagement sessions. If you’re in a location that has 
distinct seasons, offer to do the engagement in a different season than the wedding. This way you’ll not only 
have diversity in the wardrobe and location, but in the season as well. Think winter or fall engagement for a 
summer wedding. 

If you’re like me and do most of your sessions in a place like South Florida, where we have only two seasons—

of humidity. 

We also don’t do our sessions close to the wedding, when the couples are dealing with stress and payouts. We aim 
for six months before the wedding, unless that falls in summer—then, depending on when the wedding is, we’ll 
either shoot before or after summer. Nobody wants uncomfortably hot and sweaty couples. Just give yourself 
enough buffer for your clients to spread out their spending.

THE WHEN
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We choose locations that offer us the ability to capture a variety of looks and to create diverse images that our 
clients are going to want for their home. We don’t normally let our clients choose locations. We’ve seen poor 
suggestions that didn’t lend well to great images, sales or experience. We take the lead, directing them and 
making suggestions based on what we know works, tied in with their personalities. We want locations that lend 
to interesting portraits and impactful landscape-based images. Feel out your clients. Are they more into a park 
setting, architecture or urban settings? 

We never plan an entire session at the beach. There is nothing we dislike more. It’s extremely limiting. If clients 
insist on the beach, we always set expectations and let them know about issues with beaches being crowded and 

botanical gardens and downtown urban areas.

Location ties in with wardrobe and styling. We’re very hands-on. Along with diversity in wedding and 

thinking of wearing so we can ensure a major element of the shoot is on point.

Now that you’re scheduled, you’ve got your location and wardrobe, it’s time to move on to…

THE WHERE
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Remember, aside from getting your couples comfortable and familiar with how you work, it’s important to 
provide them a lot of options from their session. Having a great variety of scenes, poses and expressions—
including big impact images, and the close-ups for Mom and Dad—are the necessary elements for a successful 
shoot and sale.

For more insight into “the how,” check out the attached video.

Leonardo Volturo is an international award-winning wedding and portrait photographer, writer 
and educator. He and his wife, Melissa, operate Leonardo Volturo Photography, a boutique New 
York and South Florida studio. Together they cater to discerning clients around the world with 
their signature blend of modern, stylistic and dramatic imagery. 

leonardovolturo.com

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at
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unsure of yourself, or be fumbling with your gear. You also don’t want your clients standing around wondering 

be uncomfortable and wondering if they look good, or what you’re doing, or what’s happening next.

through them all.

When we start our sessions, we always give our clients some general coaching at the beginning. We show them 
how to stand, position their heads, let them know what we need them to do so they look their best. Then we 
do a warm-up to get them loose and comfortable. We start with a basic pose, get them interacting with each 
other while we shoot from a distance (70–200 lens), and continually talk to them as I’m shooting. You need to 
multitask here to keep them comfortable and get them warmed up. Compliments are good, and if you’ve got 

Profoto B1’s and B2’s; sometimes a 70–200, depending on the scene. We go for dramatic shots with fashion-style 
posing, and capture a beautiful landscape that our clients are going to want large in their home.

THE HOW
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Focal length: 85mm
Exposure: F/2.2  

1/60sec

www.tamron-usa.com

The Power of Great Portraits  
is in Your Hands

Make a closer connection with your subject. 
Introducing the Tamron SP 85mm F/1.8 lens 
with Vibration Compensation.

SP 85mm F/1.8 Di VC USD (Model F016)
For Canon, Nikon and Sony* mounts

Di: For APS-C format and full-frame DSLR cameras
* Sony mount model without VC



STYLIZE YOUR CLENTS
MAXIMIZE YOUR PROFITS

YOUR FIRST RENTAL
CODE FIRST30 | EXPIRES 7/31/16 
RENT UP TO SIX MONTHS IN ADVANCE 

*not valid in combination with any other discounts 

enceptionrentals.com 

DO SOMETHING EPIC

30% OFF
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   © Salvatore Cincotta Photography

photographer salvatore cincotta

gear hasselblad h5d, hc50 II

exposure
lighting

location

image title vitellary
f8.0 @ 1/125th, ISO 200

profoto b2 with white umbrella, diffused
vik, iceland
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© Alba Soler

Bring out 
the beauty
OCF Beauty Dish

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

The new OCF Beauty Dish is a collapsible and more portable version of the classic 
Profoto  beauty  dish. When it comes to bringing out the beauty of your subject, it is 
second to none.

Learn more: profoto.com/offcameraflash
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