My number one priority
is making sure my clients
always feel taken care
of. Because of 17hats,
my clients receive an
exceptional experience
from start to finish, even
if I'm on the go.
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Showcase Your Story
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The path to gorgeous Albums is smoother than ever!

Holding true to Bay Photo’s tradition of innovation, we are pleased to introduce easy online ordering
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Level Up Your
Client Experience

You have the skills and the know-how, but do you offer a stellar
experience? Your clients can get pictures from anyone. But how do
you differ? How do you set yourself apart? 17hats can help.

17hats

Improve your client experience
by visiting 17hats.com/levelup

Lead
Experience

You have Leads! Whoo-hoo! But ... now what?
How do you respond? What do you say?

Stop worrying about it, and automate it.

Capture. Respond. Vet.
We will teach you how.

Booking
Experience

Your Leads are ready to book,
so make it easy for them.

They select their package, sign the contract

and pay the invoice, all online. Easy as that.

Five minutes to book.
How'’s that for efficient?

Professionalism, Communication,
Ease, Promptness ... welcome your
clients to the 17hats experience.

Onboarding
Experience

You have questions that need to be answered. They
have questions that need to be answered.
But who has the time?

Now everyone can get answers
without you ever having to lift a finger.

Automate the process.
17hats will take it from there.

Fulfillment
Experience

Now it’s time to put your skills and passion

to work. But with multiple projects, each

requiring you to wear many hats at once, you

need to make sure that you stay on task.

Your fulfillment workflow will make sure
you don’t miss a beat. Everything will get
completed on time.

No longer will everything be due today.
We will help you prioritize.
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MISSITON STATEMENT

Shutter Magazine's focus is on photography education.
Our goal is to provide current

insightful and in-depth educational content

for today’s professional wedding

and portrait photographer.

Shutter uses the latest technologies to deliver
information in a way that is relevant to our audience.

Our experienced contributors help us
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and have established the magazine as one of

the leading photography publications in the world.
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THE COVER

TITLE: “Taboo"

PHOTOGRAPHER: Vicky Papas-Vergara
WEBSITE: vickypapas-vergara.can
CAMERA: Nikon D850

LENS: 85mm

EXPOSURE: f1.6 @ 1/3,200

LIGHTING: Profoto Blx with

5" Octa Softbox RFi +

B10 with Blue Gel

ABOUT THE IMAGE: This month’s cover is the collaborative result of five women
from Melborne — Taboo Millinery, HMUA Debra Kelly, Model Alice Taya, and Sina King.
These women have long admired each other’s work, and it was this mutual respect
that drove them to get together and create.
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The standards for client communication are changing constantly; what might have been standard five years ago just
isn’t anymore. In general, communication with clients is now about more texting/internet time and less in-person/
phone time. You'll find that not knowing how to talk to your clients in the language and medium that they prefer will
lose you potential business and cause you stress for no reason. If you are working on weddings, learn how to "speak

bride"; for other photography contexts, learn what it means to "speak the client's language."

When you know what the best ways to communicate with your clients are, the stress level goes down—well, goes
down some. Here are some ways to make sure your clients feel like you're super responsive and always there

for them.

Image © Vanessa Joy
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1. COMMUNICATE, COMMUNICATE, COMMUNICATE

As the percentage of clients who are also millennials and Gen Z (or whatever they are calling younger-than-
millennials) is going up, you'll see that your clients spend a lot of quality time with their phones. To reach them well,

you have to learn how to use the devices they love so much.

You may be finally getting the hang of sending comprehensive emails, but most likely, when a client sees a long,
text-heavy email, they just won't read it. We need to email our clients, and email via automations as well, but how
we email needs to change. If you get leads through email, of course you should respond via email, but honestly, I
respond and reach out however I can: I send a quick text, or I comment on Instagram. I try to respond in the method
that the lead first used to contact me, and then later move them to email so I can get them in my normal workflow.

Absolutely use a good old-fashioned phone call, though, if that's how your lead reaches out.

Basically, make yourself as available on the many forms of communication as you can, and importantly, monitor all
those avenues. You want to be just as responsive on Facebook and Instagram as you are on email. Think of this as
building your business: communication paths aren't the place to streamline, especially when things change so fast.

You need to be wherever your customers are.

theshuttercom
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2. MAKE VIDEOS

Video isn't just the hottest thing in marketing—it's incredibly useful for making sure clients feel ready for the
next step in the photography process. For instance, if you make a valuable "Frequently Asked Questions" video
instead of a long FAQ page on your website (or in addition to it, if you really love that FAQ page), you get a bunch
of benefits:

* People connect more with you if they've seen your face and heard your voice, but in the video format,

they don't have to speak back to you (cue joke about millennial fear of talking on the phone? Nah, moving on.)

» The video ensures that, when they see that it is super short, they'll actually hear everything you want

them to know for the next session or interaction with you.

* You still get to have the video afterward (phone calls, you know, evaporate into the ether). Use the video as part
of a YouTube channel, on another social media channel you’re popular on, or as part of your website ... or all of the
above! New content brings in new clients, especially if you add a searchable transcript.

Not quite sure when this would be useful?

Visit www.animoto.com/vanessa-joy to see how I've used marketing videos to guide my clients and offer value to

those who stop by my site.

19 behindtheshutter.com
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3. USE SOCIAL MEDIA

Social Media is a wonderful way to find new clients, so jump on whatever media you prefer: get on Facebook,
Instagram, even Snapchat, if that's your style. However, realize that your clients are finding you there, and as they
get to know your brand through your social media, they think they are getting to know you, so make sure what you

post is fully in line with the brand you want to convey.

Everything you post should run through a filter in your mind: "Do I want someone to ask me to do exactly this
again?" If you cannot say a wholehearted "Yes," then rethink what to post next. This is crucial for what types of
photos you post. My brand is a bright and vibrant style. Do I take dark and moody photos? Absolutely. But I don't

put them on social media, because it's not what I want to train my clients to expect from me.

Dn2aoB&hvRIgRSSnRer.com
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4. BE FAST

Yes, it's one thing to have the overall expectation of twenty-four hours to respond to an email, but that just isn't
the standard anymore. Most clients want to hear from you nearly immediately, i.e. within about one to five hours.
The expectation is that you'll get back to them as soon as you are out of whatever your current, super-pressing,
meeting-with-the-President-level activity might be. Honestly, many of them may expect you to respond immediately,

no matter how busy you are with some other important photoshoot.

Obviously, you may be so busy that one-hour response times are a pipe dream, so instead of responding to clients
in a way that seems super late to them, figure out a solution! 17Hats is a great client management system option,
though there are also lots of others out there that can keep you organized and ensure that no client or lead falls

through the cracks.

Another good option is a virtual or in-person assistant, someone who knows enough about your business to keep
the communication channels with your clients open and moving forward. When you find the right assistant, they

bring amazing value.

23 behindtheshutter.com
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5.ALWAYS SHARE WHAT'S NEXT

This tip is a timeless truth: Many of your clients won't know what to do next or when to contact you. If you are
already getting in touch with them about proofs being done, why not tell them that the next step is to set a time
for an album design consultation? Your clients will feel more certain of themselves and more sure of you if they
know what the timeline is, what’s happening next, and where you’re going together from here. Yes, that's more
work for you to convey all in one message, but it is well worth it for the client satisfaction and their gushing rave

reviews afterward.

Remember, especially in a wedding photography setting, many of your clients have never done this before and may
never do it again. You want to make this part of a much bigger and more complex planning process for them, so easy

that they see you as a major source of wedding Zen ... or at least a really great communicator.
Feel like you are still figuring out what the brand is that you want to convey through your social media? Download

the free eBook "9 Secret Ways to Brand Your Business" at www.Breathe YourPassion.com —once you've made your

mark, you'll be ready to do amazing outreach to clients that will keep them engaged and moving forward with you

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

as their photographer. Il

Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an
influencer in the photographic community for years. Since starting VanessaJoy.com in 2008,
she has taught photographers around the globe at almost every major platform in the industry
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the
renowned industry events CreativelIVE, Clickin” Moms, WPPI and ShutterFest. Her peers love
her informative, open-book style of teaching.

vanessajoy.com



ARE YOU READY TO GET YOUR LEARN ON?!

SHUTTER MAGAZINE READERS SAVE $400 ON A FULL CONFERENCE PASS.
USE PROMO CODE P19MSM WHEN YOU REGISTER.
LEARN MORE AT max.adobe.com/go/maxshutter

Adobe MAX is one of my favorite conferences of the year. Creatives from all over the world come to one

place to be inspired and learn.

What else?

1. Lineup of expert speakers: MAX speakers and instructors are the best in the industry, and attendees can
learn from real-world case studies of success. Luminary speakers coming to MAX 2019 include Katrin
Eismann — Artist, Author, Educator; Julianne Kost — Digital Imaging Evangelist; Sean Duggan — Visual

Alchemist; and Valentina Vee — Creative Video Director.

2. Hands-on training: Attendees learn in sessions, hands-on labs, bootcamps and workshops. They get hands-
on training to learn new tools, techniques and product features that streamline their workflows and allow them
to work more quickly and efficiently —saving time and money. In the dedicated photography and video tracks,
attendees can perfect their skills with Photoshop, Photoshop Lightroom, Premiere Pro, Premiere Rush and

After Effects. For a deeper dive, MAX offers preconference sessions November 2-3.

3. Learn more about the creative industry: At MAX, attendees can explore the newest products and services
available to creatives, the latest design trends and tools, and how companies can stay on top of these trends to

remain relevant and valuable.
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with Matt Meiers
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Way back when I worked in an office environment, back when Toys “R” Us gift certificates were written
out by hand, back when Toys “R” Us was around, one of my favorite things to do was give gift certificates
to a woman in our office who had foster kids. A few days after Thanksgiving, I would arrive early and
place the envelope on her desk. Inside, written in my then-girlfriend’s perfect handwriting, it read, “To:
Pat’s Kids, From: Santa.” Pat would gasp and laugh when she saw what was in the envelope. She would
then walk around to each person in the office and ask them if they were Santa. She didn’t ask me for three
years, and I loved every second of it. The anonymity of it was partly what made it enjoyable. I think it was a
summer day when she came into my cubicle and said, “You’re Santa, aren’t you?” I thought she was talking
about my figure and tried to act offended. “I never asked you if it was you,” were the next words out of her
mouth. I told her it was perfectly fine, because I didn’t do it for recognition, I did it for her and the kids.
For the next half hour, she proceeded to tell me what each of her kids purchased with the gift certificates

from Christmases past.

PHOTOGRAPHERS HAVE SUPERPOWERS!

A few years ago, I was fortunate enough to be photographed by Peter Hurley at a photography conference
during one of his presentations. At the time, I was like many other people, and most photographers I
know—I HATED having my photo taken. But, I figured if anybody can make me look good, it would be
Peter. After he finished photographing me and I saw the finished product, my head was in the clouds. My
thoughts went from, “Wow, I finally have something that I’'m not ashamed to post on social media!” to “I
know it’s ‘just’ a headshot, but I can’t believe how good this photo makes me feel about myself.” I was
bouncing around the rest of the day. I also remember thinking to myself, “How can I use photography to
help others feel what I’'m feeling right now? This is incredible!” (Side note: I later traveled to New York
City and paid for a headshot session with Peter Hurley, partly because I wanted to get the “full experience”
of a session with him, and partly to show potential clients that I value good photography, and I’'m not afraid

to pay for the experience.)

behindtheshutter.com
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My first experience with using photography to give back was with Help-Portrait, a movement started by
Jeremey Cowart. Their mission is to empower photographers, hairstylists, and makeup artists to use their
skills, tools, and expertise to give back to their local community. I lived in Southern Delaware, and we
used to partner with local non-profits to do photo sessions. These were for people who found themselves in
situations that nobody ever wants to be in. One of the great things about Help-Portrait was that the people
left that day with printed, 5x7, framed photos. There’s nothing like being able to deliver actual products the
same day. One of the most moving memories I have is watching a woman getting her hair brushed, and tears
were falling from her eyes. The woman was crying because she never took time for herself. She had adopted
three teenagers and hadn’t had the time or resources to “pamper” herself with even the simplest of things
that many of us take for granted, something like a trip to a hairstylist. So, when she was sitting in that chair
having someone brush her hair, she may have felt like she was in the fanciest salon in L.A. Just knowing

that someone was willing to do something nice for her without asking anything in return blew her away.

When I started So Many Angels almost two years ago, I knew that I wanted to give the families a printed
product. Something that every time the child in the photo or family looked at, it would remind them of
the great experience they had that day. We teamed up with Miller’s Professional Imaging, and we give the
families a 16x20 canvas print that is ready to hang on their wall. It’s about so much more than the finished
product though. We photographed more than 30 children in Atlanta earlier this year, right before Imaging
USA, and the comments the parents made on social media about the experience were priceless. My favorite
one was from a mom who said, “Jocelyn informed me on the way home that today was the bestest day ever!”

That was all about the experience —this was before they even received their canvas print.

You don’t need to start your own charity. When people ask me how to start a charity, my first question is,
“Why do you want to start your own charity?” Common answers are that they want to do good, they want
to help people, they want to give back—all of which are great reasons! But none of these are the reason I
wanted to start a charity. My reason was that I wanted to be able to partner with others to reach more people
than I could ever reach on my own. Chances are pretty good that there is a charity that would be a good fit
for you already out there. Use the Google machine to search your city and surrounding areas for the terms
“non-profit” or “charity.” Add in “photography/photographer/photos” or anything else you can think of to
narrow down your search. Don’t discount charities that don’t have good photos or even ones that have no

photos —they may need the most help of all!

33 behindtheshuttercom
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EVERYBODY IS A GOOD VOLUNTEER UNTIL VOLUNTEERING
BECOMES WORK.

Remember, you are the boss of YOU! You control where you volunteer. You control the amount of
work you do. You control the time you give. Don’t ever forget that. Don’t get me wrong, it can feel
GREAT to volunteer, to assist others, to help change people’s lives, but if it starts to affect your personal
life in negative ways, you may come to resent volunteering. Also, make sure you’re volunteering

for the right reasons.

HOW YOU CAN HELP?

Some of these might be obvious, others not so much.

* Find an organization that needs help telling their story. If you see that a local food pantry just
has photos of canned food on shelves, they need help. Ask how you can work with them to tell the
real story of what they do. Maybe show “the faces of hunger.” You want people’s attention. You

want to evoke emotion. You want viewers to FEEL something.

* Find a nearby animal rescue organization and ask if they need photos of adoptable pups and
kitties. Or horses, or lizards, or birds or anything else! Fun photos of animals playing and
interacting with humans and maybe even other animals are more likely to help our furry (and

not-so-furry) friends find new forever homes quicker than cell phone photos of animals in cages.

* Look for stories local to you of families that have lost everything due to a fire, flood, tornado,
hurricane or some other tragedy. Maybe they have lost photos that they treasure. Offer them a
photo session and give them new treasures. Find a way to reach out to them; social media is a
tremendous help! If you do something like this, be very conscious of the timing. For example, I
wouldn’t personally reach out the next day, but maybe I would try to reach out a couple of weeks
after the event. It might be best to even try to find extended family that are in direct contact and

offer the service through them.

* Search crowdfunding sites like GoFundMe for people nearby in situations that you think might
benefit from photography or anything else. Don’t limit yourself to photography! Yes, people on
these sites are asking for money, but sometimes they might not even really know what they’re
asking for, or what they need, so they ask for money. Be very careful and vet people and their
situations as best you can, but don’t always assume people are running a scam. Sometimes bad

things happen to people and they don’t know where else to turn.

* Look for organizations that have 5Ks, Half-Marathons, Marathons, Walks, etc. Collaborate
with them on how to spread their message, how to highlight participants, volunteers, partners

and sponsors.

* Find already-established photography-related non-profits, such as Flashes of Hope, Now I Lay
Me Down to Sleep, or my favorite, So Many Angels.

37 behindtheshutter.com
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JUST DO IT!

Seriously, it really is that simple.

There is no switch to flip, no button to press, no online quiz to take to figure out where your passion lies.
There is no easy way to “tap into your passion” or discover what it is that will help you decide how you
should be giving back. I recently heard this line from Tom Bilyeu on a podcast: “When a fascination begins

to be something that you actually want to gain mastery in and you’re willing to fight past the boredom,

THAT’s when something becomes a passion.”
I should warn you, it can become very addicting, very quickly. Not that there’s anything wrong with that.

So, what is the work that you can’t not do?

Matt Meiers is a portrait artist based in Pittsburgh, PA. He founded So Many Angels in 2017.
Their mission is to empower and inspire child warriors battling cancer, so that they can become
whoever or whatever they want to be WHEN they grow up.

somanyangels.org
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In today’s world, visual content and visual information play a role in practically every aspect of our lives.
According to Dr. Lynell Burmack, an educational consultant who studies visual literacy, here are some

interesting facts:

* We can get a sense of a visual scene in less than one-tenth of a second.

* Visuals are processed 60,000 times faster in the brain than text is.

As the increasing dominance of visual content continues to expand on the web, it creates new opportunities for
increasing your site’s traffic and overall digital blueprint. Just as I tell all of my photography clients, you are
the gatekeeper to this valuable content, and you have a slight advantage, because you are the creator of visual
imagery. So it only makes sense that you should optimize the images you take and place on your website in order

to not only attract your target audience but make it easier for Google to connect you to them by optimization.

Because Google understands how important visual content is, the search engine giant invested a ton of time
and energy into image search. You may have even found yourself using the Images tab in order to search

for information.
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BASIC OPTIMIZATIONTIPS

In order to optimize your images for your website, you need to first understand what search engines can read:

 The text surrounding the image and on the web page (copy on the page, title text, alt text)
* The image’s filename

* The location of the image file (above the fold line, toward the bottom of the page, etc.)

* The image’s dimensions

* The image’s file size, which impacts your webpage speed

Unfortunately, search engines can’t interpret your pretty images and can only use text in order to gain context
of any visual imagery. I also can’t share my insight about image optimization without mentioning the impact
of mobile and the need for speed. I often tell my clients that, more than likely, their prospective clients will
encounter their businesses on their mobile devices before they engage with the desktop version of their websites.
As a result, the amount of time it takes for your website pages to load will directly impact how Google will
rank your site in search results. Here are some basic image optimization tips that you should apply to the visual
content that you upload to your website on a consistent basis in order to increase visibility, provide better search

ranking results, and leverage your digital blueprint.
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1. CHOOSE THE RIGHT TYPE OF IMAGE

Without getting too technical, there are two types of images—raster images and vector images. Vector images
are images that are simple in nature, created by lines, shapes, or polygons, and are best used for basic shapes,
logos, icons, graphics and flat images. If you zoom into a vector image, it will always look the same. Raster
images, on the other hand, are made of pixels within rectangular grids. A pixel is a single point or the smallest
single element in a display device. If you zoom in to a raster image, you may start to see a lot of little tiny
squares, and the image will look blurry. Most likely, a majority of the images you use on your website are raster

images, since the images are photographs.

My advice for the best results on your website is to use a combination of both types of images. Use the vector

format for your logo and simple images (if applicable) and raster for the remaining.

2. SELECT THE BEST IMAGE FORMAT

There are several image formats you can choose to use for your images—SVG, PNG, JPG, GIF, or recently
introduced next-generation formats (JPEG 2000, JPEG XR, and WebP).

The best vector format to use is SVG, and the best raster image formats to use are PNG, JPG, and GIF.

SVG formats produce flat, two-dimensional graphics.

PNG formats produce higher-quality/resolution images and are known to handle transparency. Typically, this
image file format is often used for logo image assets where you need the background to show through or for
times when you want to save every detail of the image. PNGs can be saved as a PNG-8 bit, PNG-24 bit,
or PNG-32 bit. The PNG-8 file type is limited to a pallet of 256 colors, whereas the PNG-24 and PNG-32
will deliver a much higher-quality display, but result in a larger file size, which could disrupt your webpage’s

speed performance.

JPG formats produce great-quality images that work with many colors, shadows and patterns to display in
high-resolution. They aren’t heavy in terms of file size, which is really good for website page speed, and they
are my preferred image format for your website for several reasons. In fact, they are the most widely used and
the most suggested format due to their hassle-free nature. However, one downside to this format is that it uses
lossy compression, which means that the image quality can suffer depending on your settings and how much

you compress the file.

GIF formats produce animated images, and like PNG formats, this file type is limited to 256 colors. It also shares
something with JPG formats, as it uses lossy compression as well. It isn’t as widely used, but if you are looking

for animation, it is the ideal choice.

Recently, in the SEO world, there has been a lot of conversation about next-generation image formats like JPEG
2000, JPEG XR, and WebP. In fact, Google has been suggesting that sites use these formats, because they load
much faster than their predecessors. There are several free tools that can convert images to these formats, but
please be mindful that they’re not universally supported by all browsers yet. Ideally, you should still keep using

JPG for images with lots of color and PNG for simple images that need transparency.
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3. NAME YOUR IMAGES PROPERLY AND INCLUDE ATTRIBUTES (IF APPLICABLE)

One of the biggest missed opportunities I witness with my clients is how they name their images. The name of
your image file can allow search engines to discover your visual content in context. For example, a business
owner may be searching for pictures of amazing backdrops for a headshot, and you are a master at taking
headshot photos. If the images you have in your portfolio for headshots have file names like 24579-cdg.jpg,
Google will have no way of making the connection in a search result. Instead, the file should be named stunning-
headshot-for-business-owners.jpg. One of the biggest mistakes I see here is that people use underscores (_)
and not dashes (-) to separate the words in the file name. Name your images in all small letters with hyphens in
between, and leave no spaces. Incorporating keywords that meet the prospective client where they are in their
consumer journey is the best method of file naming. I suggest that the file names be short and limited to no
more than four keywords that are specifically related to the image, so that Google does not ding your images for

keyword-stuffing, which may negatively impact your rankings.

In addition to the image file name, some website content management systems (CMS’s) allow for you to add
additional attributes to image file names such as a title text, alternative text, and captions. Depending on what
platform you have, a simple guideline to use for attributes is to be succinct, using around 80-150 characters that

can get details about the image content across.

I also want you to be mindful of the written content that is surrounding the image files, as this copy is important
for search engine optimization (SEO). The most important copy is the text that immediately surrounds the image,

like a caption.

4. RESIZE YOUR IMAGES

Although this optimization tip is really important, it is one of the most confusing, because there is no exact
formula that I can give you in terms of knowing what the proper size of your images should be. It must be
reviewed on a case-by-case basis which will vary with practically every image. People also often confuse image
size and image file size and assume that they are the same thing. Your website is multi-dimensional, meaning that
there are many different variables to take into account in order for website visitors to see what you are expecting
them to see. Image size refers to the dimensions of the image, whereas image file size refers to the byte size or

the weight of the file.

Image size can get a bit complicated, because there are several factors that you have to account for, such as the
many different screen sizes or devices where your images may be displayed. For that reason, I am going to keep

it simple—try making your images one of the following sizes:

* 1080 x 1080 pixels or
* 1500 x 2500 pixels
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5. COMPRESS YOUR IMAGE FILE SIZE

Compressing a file is possibly the simplest yet most crucial part of image optimization, as it directly relates to
the website’s loading time. As I mentioned above, image file size has to do with the “weight” of the content. The
higher the resolution and dimensions of your image, the larger its file size, the “heavier” it is, because it takes a

lot more dots (or pixels) to make the image appear very crisp.

I totally get it—the visuals on your website need to look great and be of high quality. If it were up to Google,
websites wouldn’t have any images and only a ton of copy, so that their scanning robots could interpret what
your content is about a lot faster. But as stated above, we live in a visual world, and I would hate to have you

compromise on the quality of your photos. Here is a simple guideline to follow when compressing images:

* Try keeping your images as close to 300 KB as possible for large images and 70 KB for

smaller, less important photos

One of my favorite tools to use for compressing images is TinyPNG, which can compress up to 20 images

at a time.
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In summary, visual content is extremely powerful for your digital brand. In order to leverage your brand’s

online presence and increase your exposure, you need to optimize your images. Here are five tips that you can

incorporate into your digital marketing strategy in order to rank higher in search results and attract more visitors

to view your content:

1.

2
3.
4.
5

Choose the right type of image.

Select the best image format.

Name your images properly and include attributes (if applicable).
Resize your images.

Compress your images’ file size. H

Myrna Plaisir Daramy is a tech-savvy digital media strategist, often times referred to as the
“Tech Whisperer” by her clients. Over the last 14 years, she’s transformed countless luxury
lifestyle and bridal brands by combining her expertise in digital analytics, technology
management, and SEO with a deep understanding of all things creative. Myrna has a gift.
She takes pride in helping her clients peel back the layers of their brand, utilize the latest
and greatest technology tools, and return to them an optimized site and digital strategy that
convert better than ever before.

myrnadaramy.com
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Why use 17hats?

Online scheduling is HERE for 17hats!

The wait is over and it’s time to rejoice. Literally, we are dancing in the streets outside our studio. We have been

waiting for this and it’s finally here.

If you are tired of wasting time going back and forth with your clients to schedule a time for their shoots, THIS is

what you are looking for.

This can be added to an automated workflow, allowing your clients to pay and book immediately. What better way

to improve your client experience?

It just takes four easy steps to get up and running!

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

For more information, visit 17hats.com/onlinescheduling
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Thirteen years ago, I quit my job in pursuit of being a professional photographer. Believe it or not, I didn’t do it
for the money. I had no idea that there really was any money to be made in photography. I wanted to do what I
loved doing. That was my main motivator. Today, I often find myself laughing with my financial planner when
she reminds me of my goals at the time. I said, "If I could just do $150k per year, I will be alright." I kid you not,
this was our conversation. My boss at the time thought I had lost my mind when I gave notice. Why would I ever
leave a six-figure corporate job to be a "photographer"? He could not wrap his head around it. To be honest, as I

reflect back, I am not sure what I was thinking either. The path has been anything but easy.

Sure, hindsight is 20/20. It's easy to pound my chest 13 years later and act like "I knew it." It's easy to see a
company that's won Inc 5000 Fastest Growing Companies three years in a row and forget the sacrifices that were

made along the way. I nearly bankrupted myself multiple times in the process.

Today, I'm not chasing $150k, I'm chasing $10m. You read that right—this is not a hobby or a passion project,
this is my American Dream. Not bad for a kid from Brooklyn. A kid whom they told he wasn’t smart enough,
fast enough, or talented enough. They made one mistake—they underestimated his drive, his determination,
his heart. I am not merely a photographer, I am an entrepreneur. I own over eight companies and real estate
around the country. It started with one company, Salvatore Cincotta Photography. Just like you, I started

as a photographer.

I risked literally everything I had in pursuit of my dreams. I will never apologize. There is nothing to be sorry
for. We all need to dream big, and I am a true believer that we can do anything we put our minds to. I will never
tell anyone, "You can't do it." We all have the naysayers in our lives. Shit, to this day, having accomplished all I
have, I still have naysayers. It's like cops and robbers, peanut butter and jelly, or any other opposite pair. We need
naysayers in our lives— without them, who would we prove wrong when we finally kick ass? The naysayers are
idiots. They try to project their insecurities and failures onto the dreamers of the world. They are like cancer,
sitting in their little groups, festering and mocking others. It's easy to sit on the sidelines talking shit when you
are too much of a coward to go out there and try it for yourself. Life is too short—don't let fear of failure or the

negative people in your life ever stop you from chasing your dreams.

So, how can you build your own empire? Here are some of the things I have learned along the way. I hope they

help you find your path or at a minimum avoid some of the mistakes I made in my journey.
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SURROUND YOURSELF WITH GOOD PEOPLE.

I have to remind myself of this statement daily. The number of negative and shady people you will run into along
the way is just almost unfathomable. You will find yourself wondering, are there really that many shitty people
in the world or am I just really good at attracting them? Here is what I have realized: If you are chasing what I
like to refer to as rare-air, that elite level, the top 1 percent of your peers, that means there are a lot of people just

rooting against you.

I'm not trying to be this super pessimistic guy, [ really am very positive, but this is experience and reality talking.
For the most part, people will scoff at your dreams. I mean after all, if they can't chase their dreams, why should

you? They won't be that blatant, but it's there under the covers.

As I have grown as an entrepreneur, I have become incredibly stingy with whom I let inside my inner-circle.
Today, I am blessed to have people close to me who truly share in my happiness, my success and my failures. They
want to help however and whenever they can. We celebrate successes together and share in the disappointment

of the failures. They are more than peers or co-workers—they are part of my family.

DTA.

Don't trust anyone. Everyone has ulterior motives, and that's truly ok. You're probably thinking, whoa, how is
that ok? Well, think about it—you have motives when you reach out to a vendor to partner, don’t you? Motives
are ok, just understand that most people are not operating out of the goodness of their heart. So, instead of being
surprised every time someone acts in their own best interest, understand that we all do. The real power here is
knowing what their motivations are. Once you know and understand what is motivating someone, you will never

be surprised.

Better yet, you will place yourself in a much better position for your own goals. Knowledge is power, my friends.
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IT TAKES MORE MONEY THAN YOU THINK.

Trust me when I tell you, you will burn through cash like never before. I learned this the hard way. Things cost
money. Nothing is free. You can only barter so much, and I am all for putting in the sweat, but I significantly
underestimated how much actual money I would need in the beginning. I am always transparent about things. I
almost bankrupted myself three times in the beginning. I thought I was going to lose everything, but I never gave

up. It motivated me to work harder.

The burn rate is a measurement in business on how fast and how much capital is being used to operate the
business. In the beginning, expect a very high burn rate. You will need equipment, sample products to sell, office
supplies, computers, etc. It's easy to think you can make do with what you have, but I am telling you, do it right

the first time. It will actually cost you less in the long run.

Put a plan together for equipment, marketing, insurance, and everything else you think you need to start up and
run your business. This is your master list, and it will help you truly wrap your head around how much this crazy

dream of yours is going to cost you.

THERE IS NO PLAN B.

Plan B is a complete distraction from Plan A. Too often, we quit when it gets tough. That's the easy thing to do.
I give up. It's too hard. I'll just go back to whatever job I was doing before. Or better yet, the job I never quit to
begin with, so nothing lost, nothing gained. How pathetic. Truly. I mean, are you going to commit to this empire
you want to build or not? You think this is easy? You want to be part of the top tier, but when it gets a little hot

in the kitchen, deuces, you're out?

This is what separates the winners and the losers. Winners are afraid of losing it all, just like you. Winners are
taking risks, just like you. The difference? Winners push through the darkness. Winners don’t have “Plan B" in
the back of their minds. When that’s sitting there, waiting, then the second things get a little tough, we abandon
ship. That saying, “It's darkest before dawn"—yep, that's what that means. Keep pushing. Success is so close

and you don’t even realize it.

When I quit my job, there was no Plan B for me. I never thought to myself, “I'll just go back to my corporate job.”
Plan A was the only path for me. I had to succeed. I had to find a way, and I would not quit until I did. When it
was darkest, I knew, this is where others quit. I kept telling myself to keep pushing. We are close. Keep pushing,

this is where others quit. I will not die on this hill today.

67 behindtheshuttercom



Building an Empire | Sal Cincotta

68 Shutter Magazine . July 2019

BE MORE THAN A PHOTOGRAPHER.

Are you just a photographer, or are you an entrepreneur? Every business is faced with challenging questions like
this. What business am I in? It's a fair question. I think the best answer is: You are in the business that makes
money. That's the business I want to be in. So, of course, photography is what your true passion is. How can
you monetize that? How can you leverage your wealth? Businesses based solely on your effort are businesses
that usually don’t survive long-term. You will eventually hit a wall. The business can’t scale if you are the only

resource it has. In addition, if you don’t work, you don’t make money. See the issue here?

Instead, look for other ways to generate income. Real estate is a perfect way. Rental income will allow your
money to work for you. You buy the property while someone else pays off the mortgage. I own several properties,

and it's helped me build my personal wealth.

In addition, I have looked for many other ways to add value to the photography industry. I know this industry. This
is where I will grow new opportunities. What do you know? Where can you add value beyond just photography?

Is it video, or marketing? See where my mind is heading here?

Your photography can and should be a massive tool for you to use in other areas. Sure, I love shooting weddings
and high school seniors, but is that all I can do with my craft? No. There are other opportunities for me to grow
my business. As an entrepreneur, you need to look for ways to expand your business beyond the obvious. Make
no mistake; this is a lifelong journey. I'm not going to be able to tell you, do "this" and "that" will happen. That's

not how it works. I have tried and failed more times than I care to remember.

Your goal should be to find ways to build wealth and income beyond your core business. Today, I am looking
at restaurant franchises to invest in. Tomorrow, something else. The point is, I am trying to grow each and

every day.
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WORK HARDER THAN ANYONE YOU KNOW.

Hustle. Every day. Every week. Every month. Every year. I have been hustling for as long as I can remember.
When my competitors are sleeping, I am working, I am thinking of ways to elevate my companies. When my
competitors are on vacation, I am working. On average, I work 16-18 hours a day, seven days a week. You might
be thinking, that sounds miserable. Not for me. This is my happy place—I love building successful businesses.

I love experimenting and seeing it succeed or fail. Wake up, and try again.

Work hard. Play hard. It's more than just words on a page. It is truly how we live our lives. I have had the
opportunity to travel the world, meet incredible people, taste incredible food. Every day I remind myself how
truly fortunate I am.

But, I fail. Trust me when I tell you, I fail a lot. And trust me when I tell you, I don’t give a shit. I wake up and go
at it again. Nothing worth doing is easy. It's about having the right attitude. I know that I am willing to outwork

and outhustle my competitors. I know that I am willing to make sacrifices that they are not willing to make.

This is your secret weapon. At least, it's mine. This is that heart and grit I was telling you about. Let your

competitors underestimate you, and use that to your advantage. It will be their downfall.

I truly hope this helps you better understand the path that lies ahead and motivates you to build your own empire.

And never forget, this all started in the basement of my home from my core business, Salvatore Cincotta

Photography. If I can do it, you can do it too. Hll

Sal Cincotta is an international award-winning photographer, educator, and author, and the
publisher of Shutter Magazine. Sal's success is directly tied to the education he received in
business school. He graduated from Binghamton University, a Top 20 business school, and has
worked for Fortune 50 companies like Procter & Gamble and Microsoft. After spending 10 years
in corporate America, Sal left to pursue a career in photography and has never looked back.

salcincotta.com

westcoit.

BOX.
SWITCH

Having the right tool for the
job is critical to creating the
perfect image. Knowing that
I can easily switch between
light sources and modifiers by
simply changing inserts, now
that’s true power and control!

SAL CINCOTTA

How does Sal Switch?

Sal Cincotta switches light inserts on his Rapid Box Switch
between studio strobe when he wants more power and
speedlites when on location.

The new Switch Series for Rapid Box and Beauty Dish offers
13 interchangeable light mount inserts for 9 versatile light
modifiers. Pair with new egg crate grids for total lighting
control like never before.

When will you make the Switch?

FJWESTCOTT.COM/SWITCH

Switch patent pending. ©F.J. Westcott Co. All rights reserved.

PHOTO © SAL CINCOTTA



EARLY BIRD PRICE

$249

REG. $499




Taking an Influencer Program to Uncharted Waters | Logan Detty



Taking an Influencer Program to Uncharted Waters | Logan Detty

It was the spring of 2018, and I was just about to give up photography for good. Completely burnt out by the
people talking negatively about the business that I had built from the ground up, I began to question my future in
high school senior photography, even photography as a whole. The daily grind had become a knot in my throat.
The monotony of doing the same poses, same outfits, same locations became a burden rather than a blessing in
the small town of Chillicothe, Ohio. I remember saying to myself, “I’'m more creative than this” and “I just need
something different.” The passion that I once had was wounded, and rather than collecting myself and forging a
new path, I was letting it bleed out. Until I got one single Instagram message from @juliahollon, a professional
model from Columbus, Ohio. She wrote, “Hey Logan, I'm a huge fan of your work and I would love to shoot

sometime.” Let me tell you what, that changed everything for me.

Images © Logan Detty
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In the back of my mind, I knew what Julia was asking for: a collaboration. That’s when the debate started in
my mind. Do I send her rates or do I send her dates? I knew after one look at her profile and the comments on
her images that she was connected with some really great people in Columbus—Julia was an influencer. Rather
than looking at this person as another client, [ saw her as a friend; someone who admired what I did and took
the initiative to reach out to me in hopes of working with me. She was willing to make the connection with me
on social media and make herself available for my benefit. Let that sink in. Talk about an overwhelming sense

of peace!

Julia opened the door for me to see photography as a way to connect people together rather than keeping people
siloed as individual clients. Not to mention that Julia didn’t have any preconceived expectations—she just
wanted to work with me. I felt an overwhelming sense of calmness come over me during that photo session. I
didn’t feel like I was racing the clock, trying to fit in all the outfits, with an angry mom over my shoulder trying

to get her daughter to smile. We were able to create without limits.

Over the past year, Julia has introduced me to more and more people, including @cassondra_1118,
@prestonsaunders and @bobbykenney3, and through those people, I have met even more, like
@davidbeckhamphotography, @catashank and @thomasnguyenphoto. The list goes on and on. These people
have been influential in my photography journey. These people have helped shaped me into the person I am
today. Once I started making these connections with people and seeing how my art, my passion, and my creativity
influenced them just as much as they influenced me, something huge came up in my life. Why couldn’t I do the
same for others? Why couldn’t I be the one to reach out to others and ask them to do a photo session in hopes

of collaboration?

This is not a question of profit; this is a question of passion. I knew in the beginning I was going to have to make
a huge time investment into the area of photography that I wanted to pursue. I also knew that the traditional
studios invested money in direct mail and Facebook ads in hopes that someone would see them and give them a
call. So, why couldn’t I invest like that? But instead of spending money, I would spend time surrounding myself
with and photographing the right people. People who lifted my photography on a pedestal, people whom I could
make feel special just for them being themselves, not only because they’re paying me. [ knew I needed to make

a change in the way I perceived my business.

Images © Logan Detty
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By this time it was the fall of 2018 —I was shooting dozens of weddings and had planned trips to LA, Chicago
and Toronto. As I visited these places, I began searching on Instagram under the hashtags #ChicagoModels and
#TorontoModels in hopes of landing a photoshoot with a local influencer and growing my reach as a professional
who was traveling to the area. The purpose of these trips was not to make money upfront, it was to invest! I met
countless people who looked up to me as a professional photographer and an influencer, just as I did to them.

They had a heart and a passion for what they did, just like me.

Coming back to the small town of Chillicothe was no longer a burden. I began to see my city in a whole new
light, seeking every opportunity to work with local models and help them in their journey toward becoming an
influencer or whatever they aspired to be. I had found my joy again. I booked more paid sessions than I ever
thought possible because of continued collaborations with aspiring models and photographers. I had gained
recognition on multiple online platforms that exemplified what I knew I was capable of. I was completely
overwhelmed with the positivity that flooded my inbox daily. All the negativity that once plagued my business

vanished, because people knew that I saw them and I cared about them enough to reach out.

Image © Logan Detty
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Here I was, a small-town, 28-year-old nobody who had reached out on social media and made connections with
people in other states and countries all for the sake of collaboration. I knew I had a chance to use this to further
my income by creating a senior influencer program that allowed me to merge both worlds I had created into
one. I began contacting some of the professional models I had shot in these cities. I asked them if they would
be interested in hosting a photo session meet-up in multiple cities with me and teaching young high school girls
about the industry and other inspiring messages. Instead of studio rep programs that only offer a free session
or discounts on products to help generate referrals, I created an influencer program that offered highly creative
photo shoots and included coaching and guidance from established models and influencers. My goal is to help

teach them how to create meaningful content and collaborate with far more than their circle of friends.

The term influencers is used in a completely different context here —the influence that a high school senior can
have on another teenager could truly mean the difference between life and death for them. I want the high school
seniors who are a part of my team to have such a positive outlook on life that they are willing to go out of their
way to reach out to someone else in their time of need, too. That influence that Julia had on me doesn’t have
to stop with me—it can extend far beyond me to other models, seniors, photographers and family members. I

simply want my creativity and my business to be the vessel for connecting people together.

83 behindtheshutter.com



84 Shutter Magazine . July 2019
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The way I see it is this: Connection is just another form of creativity. Connections are the lifeblood of my
business model and will continue to drive my reach, my awareness, and my revenue. My willingness to connect
has allowed me to have true freedom—freedom to help others, freedom to inspire others, freedom from the
opinions of others. If you are struggling with the same things that I fought for so long, take one step toward

connecting with others in collaboration. You won’t regret it.

Logan Detty has been a portrait photographer for 10 years. After graduating from Ohio
Institute of Photography and Technology in 2012, Logan decided to move back home to
Chillicothe, Ohio and change the way people perceive photography. Logan believes that when
you create things with passion, magic happens.

logandettyphoto.com
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I recently picked up a new set of V-Flats for the studio from the aptly named V-Flat World. This got me thinking
that a tutorial about the myriad ways these versatile, relatively inexpensive lighting tools can be used would be
a cool idea. V-Flats, a studio staple, are typically comprised of a pair of two 4x8 sheets of foam core—black on
one side, white on the other—taped together along their long end to create a book-style configuration of panels
that can be opened (hence the V in V-Flat) or closed. There was little, if any, innovation in their design until
V-Flat World introduced their new sturdy, foldable, compact and portable V-Flat design. I’m so happy to finally
be retiring the flimsy 1/25- inch sheets of foam core I’ve been using for so long. While they’ve served me well,

by now they’re bendy and prone to falling over—no fun!

V-Flats are also large and stupid expensive to ship, and if you don’t live in a large city with a nearby Expendables
supply shop, they’re difficult to source individually. Ordered online, 4x8 sheets of black/white foam core are
typically only available in packs of 25, which as I mentioned above are expensive to ship as they’re oversized
and also take up precious storage space in the studio. Because these new V-Flats fold in half, they’re much easier
and less costly to ship, and they’re also portable, making them ideal for use on location. V-Flats are incredibly
versatile and easily one of the least expensive yet most often-used lighting tools in the studio. Below are my
five essential ways to use V-Flats, along with a bonus round. There are even more ways to use V-Flats, but
these five techniques are my go-to must-haves. With the help of the lovely model Christina Stuehrenberg, I set
up a shoot to demonstrate each of the five V-Flat techniques. Below, you’ll find final images and BTS pictures
for each method. Be sure to also head over to www.behnidtheshutter.com's YouTube channel for this month’s

companion video!

1. WHITE V-FLAT FILL

One of the most common ways to use V-Flats is to create fill light. By positioning a V-Flat opposite the key light,
with its white surface facing the subject and key light, you’re able to bounce light back and fill in the shadowed side
of the subject as desired. Because a white surface is being used and that surface is large, the quality of the resulting
fill light is very soft, broad and flattering. While V-Flats don’t have a knob to dial up or down the amount of light
they contribute, by bouncing it back from the key light, you can still control the amount. By simply moving the
V-Flat Farther away from or closer to the key light and subject, you can reduce or increase the amount of fill light
being created. If you want the softest effect possible, place your V-Flat just outside the camera frame, and then

adjust its distance to create the desired level of fill light.
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2. BLACK V-FLAT SUBTRACTION

Black V-Flat Subtraction: Just as V-Flats can be used to add fill light, they can also be used to subtract light. That’s
where their black surface comes in! Don’t underestimate this use, as it’s a great way to add more shadow and drama
to a subject. Subtracting light is also extremely handy when you’re working in a small space with white walls
splashing light here there and everywhere. Subtraction panels allow you to control where you want light and where
you don’t. Placing a black-faced V-Flat opposite the key light and subject, exactly the same as fill light but now with
a black surface, will subtract light on the shadowed side of the subject. This effect can be modulated to some extent

by adjusting the distance of the V-Flat from the subject.

Images © Michael Corsentino
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3. V-FLATS AS BACKGROUNDS

Here you get a two-fer! Because V-Flat panels are reversible, with a white surface on one side and black surface
on the other, and also large, they make great monochromatic backgrounds for headshots, %-length, or even
full-length images. And because V-Flats are typically sourced in pairs, when you use one as a background, the other
can be used as a fill-light source, as I did in the example images for this technique. It’s as simple as choosing the
background color you want, white or black, and placing the appropriate surface of the V-Flat behind your subject
and facing the camera. The second V-Flat can then be positioned opposite the key light and subject to add fill light
or subtract light as desired. When using the white side of the V-Flat, you can easily take your background tone from
white all the way to a very dark grey by simply moving your subject and key light farther away from the V-Flat.
If you want bright white like I have in the example images, place the subject and key light as close as you can to
the V-Flat.
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4. WHITE BACKGROUND USING V-FLATS

Another essential use for V-Flats in the studio is to evenly bounce strobe from the left and right when creating
white “blow-away” backgrounds. In this instance, V-Flats do double duty: not only do they bounce light onto the
background, but they also block the light used to illuminate the background from directly entering the camera’s lens
and contaminating the exposure. Done properly, creating a blow-away background requires two independent light
sources, one for the background and one for the subject. Typically this is done by positioning two V-Flats, left and
right, along the white background to be illuminated. Both V-Flats are opened into a V shape with the white surface
facing the background and the black surface facing the camera. One or more strobes are placed behind each V-Flat
and fired into them to illuminate just the background. A separate key light is then used to illuminate the subject.
Additional V-Flats can be used to add fill as needed.

Images © Michael Corsentino
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5. V-FLAT FOLDED FOR CLAMSHELL LIGHTING

This technique is specific to these new foldable V-Flats, although you could just as easily use a large sheet of foam
core or a proper reflector, but this technique is great in a pinch. When folded, these V-Flats are the perfect height for
creating fill light using Clamshell beauty lighting. Simply fold one V-Flat in half, placing the white surface below

the subject’s face as I’ve done in the example images.

Image © Michael Corsentino
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BONUS ROUND! BLOCKING WINDOW LIGHT

Like I mentioned at the outset, there are myriad ways to use flats. Above are my five top essentials, but I'm throwing
a bonus round in for good measure. There are times, working on location in interior settings, when window light
is gorgeous and hard to beat. There are other times, of course, when it’s not. Using a V-Flat, it’s easy to eliminate
harsh midday sun streaming in through a window and use strobe to create soft, flattering light. Place a V-Flat or two,
with the black surface facing the window and the white surface facing the subject, set up your key light desired, and

you’re off to the races with beautiful, controllable lighting.

LEARN MOR

Click here or check us out at
youtube.com/btsShutterMagazine

Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops
domestically and internationally. He is an author of two books, writes a monthly lighting
column for Shutter Magazine and is a regular contributor to Photoshop User magazine and
JointheBreed.com.
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It’s true: Gear doesn’t make the photographer. But it’s also true that the right gear can make your job a heckuva lot
easier—and more fun! So after more than a decade amassing an arsenal of expensive DSLR cameras and lenses,

our studio finally made the switch to an entirely new system. Mirrorless.

Converting our entire toolkit was expensive, time-consuming, and at times frustrating. So, was it worth

it? Absolutely!

Let’s look at a few of the top reasons to go mirrorless. Then we’ll look at the top brands’ mirrorless offerings, and

decide whether the upgrade is right for you.

1. FORM FACTOR

The initial reason mirrorless cameras caught my interest was their small size. Sure, many photographers criticized
these cameras for that very reason in the early days. They cried, “I won’t be taken seriously as a professional
with this small camera,” or “It’s too little to handle; my DSLR fits better in my hand.” In the end, these were
all matters of personal feeling. Most of that nay-saying has disappeared now. But in case it affected you, let me

provide a different perspective.

For those of us who learned photography on small 35mm cameras in the film days (I’'m only 35 years old; it
wasn’t that long ago!), oversized DSLR cameras were already the exception—not the rule. So in terms of form,
mirrorless photography is a return to normality. As tech advances, “smaller” should be expected. Besides, I've
never given two cents whether some novice standing nearby judges me for my camera size, or whether my flash

is a “luxury” brand, etc. I let my work speak for itself and encourage you to do the same.

For me, it came down to two big problems with my DSLRs: 1) The sheer weight of the huge body-lens combo
was causing me injury over time. I got lower back pain carrying two cameras through a wedding day, and I
began to develop early arthritis in my shooting hand from occasional one-handed gripping. 2) I got tired of
carrying multiple camera bags for travel. If you travel a lot, you understand how refreshing minimalist options
are. Especially after my wife Eileen and I added three children to the family mix, it’s no exaggeration that fitting
all our cameras and lenses in just one backpack (instead of three rolling cases) changed our lives, especially for

overseas shoots. We became instantly more mobile and free!

There’s a common argument that lenses are still just as large and feel awkward on small, mirrorless bodies.
That’s partly true. At first, the industry (led by Sony) designed mirrorless lenses to be smaller, too. But third
parties lost that vision and found it cheaper to churn out compatible glass at the standard scale. Good news,
though—if you hold your lens barrel correctly, you probably don’t care about the lens size as much as the great
mirrorless features. Besides, there’s still a good lineup of advanced small lenses, especially from Sony, who has

at least a two-year head start in this arena.
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2. FOCUs

Without a doubt, advanced focus technology is a top reason to go mirrorless. Instead of old DSLR focus-finding
technology, which reflected a limited amount of light from the mirror to a phase detector, new mirrorless cameras

have thousands or millions of phase-detect sensors built into the sensor itself.

Canon’s direct-to-sensor light technology allows their EOS R mirrorless cameras to use “dual-pixel autofocus.”
Since every pixel has two light-sensing diodes, autofocus is finally a usable option, even for cinematographers.
Nikon’s Z6 and new Z7 mirrorless models work on the same premise, and they can fire off a lot of shots while
holding tight focus on moving objects. In concert with the sensor phase detection, these companies are pumping
their best new Face Detection tech into these mirrorless cameras, too. Even Panasonic and Fujifilm have made
big strides in focus over the past year, putting mirrorless on par or ahead of DSLR in terms of focus speed

and accuracy.

The scope of this article doesn’t allow me to contrast brand specifications side-by-side. That being said, I am a
former lifelong Nikon user who converted to Sony. Why? While there are pros and cons to all these cameras,
autofocus was of huge concern to me, and I think Sony nailed this feature with the a7 III and a7R III models.
Within many photography genres —especially sports, weddings, etc.—focus has been one of the most challenging
skills to master. After 11 years as a full-time professional, I thought I was doing pretty well to nail just 65
percent of my wide-aperture shots if my subjects were walking or moving playfully. With Sony’s proprietary,
super-advanced Live Eye AF and Animal Live Eye AF (introduced as a firmware update earlier this year),
I virtually never miss focus on my human or animal subject. No manually moving the focus point, no rapid
pressing of the back-button focus. I simply activate the feature, and it doesn’t matter if they look right at me
or look down and turn away. It locks on the subject’s eye, not just their face. And I just don’t miss. It feels like

cheating, and maybe I am. But isn’t that what technology is for—to make our lives easier?

Eye AF

Animal Eye AF

Images © Sony
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3. LIVE EXPOSURE EFFECT (WITH ZEBRA STRIPES, ETC.)

Honestly, I used to be horrified by the idea of a mirrorless electronic viewfinder in place of the real-life reflection
you see through a classic DSLR camera. I rarely ever shot stills in Live View mode on my Nikon cameras,
framing shots like a videographer often does on the camera’s back OLED screen. Those lower-res screens are
hard to see under light, and the subpar picture is a delayed, distorted view of reality. Surely being forced to look

at a tiny internal OLED would slow down my workflow and give me a huge headache!

Actually, the opposite became true. The action on the internal electronic viewfinder not only appears in real time
without delay, but it looks fantastic. The Nikon Z model cameras arguably have the most gorgeous, clear display.
But the Canon R and Sony a7R III are beautiful as well. For wedding and event photography, I primarily use
the “entry-level” a7 III with a lower-res viewfinder; even so, the display is impressive and I’ve never once felt

uncomfortable with it.

Beyond quality, though, it’s the revolutionary features of electronic viewfinders that have completely changed
how I photograph! Because the preview image is generated by a computer rather than a mirror, mirrorless
cameras allow you to see the finished image before you even take it. Now you “chimp” before you take the shot!
Combined with the above auto-focus features, this live-view “Setting Effect” makes it almost impossible not to

get perfect exposure in-camera on the first try.

As I'scroll my thumb across the shutter speed dial or aperture, I literally see the in-camera image grow darker or
brighter. Although there’ll always be a place for metering, I rarely need to consult my in-camera meter anymore.
I quickly scroll till the picture appears perfectly in front of my eyeball. Then I click and move on. I’'m so much
faster not only in the field, but also at the computer, where my editing time has been cut drastically. When it’s

this easy to get it right in-camera, you save yourself hours of post-processing!

Two more amazing viewfinder features (among many) are worth mentioning here: 1) When you want to manually
focus, set the viewfinder to automatically zoom in on your subject as you turn the focus ring. You’ll see your
subject under extreme magnification, but the picture returns to your actual composition as soon as you stop
focusing. Even better, you can use Focus Peaking to reveal a clear, digital red line around everything that’s in
focus. It’s fool-proof, and it allows you to choose from almost endless older lenses that, although they may not
have autofocus, become suddenly very usable. 2) Set the viewfinder to display “zebra stripes” atop blown-out
highlights or clipped blacks in your image. Again, master your exposure visually in the wink of an eye, rather

than tediously working on curves after it’s too late.
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4. CUSTOMIZATION

You might foresee a problem with the Setting Effect option above. What if you shoot in studio or are a heavy
off-camera flash user? You need to darken your ambient exposure first, but you still want to see your composition

in daylight. Easy! Mirrorless cameras are ultra-customizable.

The “Setting Effect” mode is optional. Set a custom button to turn off the mode altogether. Or do what I do on
the Sony a7 III: set the “AEL” button to “Shot Result Preview,” allowing you to deactivate the preview just

temporarily while you hold it under your thumb.

Of course, mirrorless cameras have almost too many options when you consider all they’re capable of in terms
of still photography and cinematography as well. You’ll want to spend a day or two with your new mirrorless
camera, moving your most commonly needed features into a “Custom Menu” page you can access quickly. This
is just the beginning of how you can customize your mirrorless camera to achieve results you didn’t know were

possible—or that you thought you needed additional equipment and lenses to achieve!

For example, I didn’t make the choice lightly to change from Nikon to Sony. But just a few years ago, when Sony
was already heating up the mirrorless game while other top brands were running to catch up, my friends inside
Nikon kept me updated about their progress. When it became clear Nikon’s first releases (like those of other top
brands) would not include double card slots and, despite being brand loyal, would still require all new native

mirrorless lenses (RF series for Canon, Nikkor Z for Nikon), I started looking outside the home turf.
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I wasn’t ready to jump ship yet; I had tens of thousands of dollars invested in Nikon glass. But I also realized,
as a mature photographer, I had found my favorite lenses by that time, and almost only shot 85mm, 50mm and
24mm anyway. I have never been a gear addict, so we hadn’t upgraded our camera bodies in almost a decade. It

was time to change, and I was the perfect candidate to make the conversion.

I was in the room when Sony unveiled its a7 III model at WPPI in early 2018. This changed the industry, and
helped me make up my mind. For the first time, at the price of an “entry-level” camera, the a7 III actually
surpassed most top mirrorless cameras in terms of features and speed. Sony was undercutting even its own
pricing, because it knew it wouldn’t have a monopoly much longer. I'm happy with my choice, not only
because of the amazing features and performance, but, again, because the customizations make my fewer lenses

more versatile.

I am now using Sony’s Clear Zoom feature as a custom button on my camera, which essentially doubles the
zoom reach of my lenses on-demand. This is not the same as a custom crop-sensor setting (which most mirrorless
brands offer, and is a decent way to extend your lens reach if you don’t mind making your full-frame sensor act
in a micro 4/3 fashion). Rather, Clear Zoom surpasses digital zooming by taking advantage of your current glass

and high-tech sensor, extrapolating the info of your image, and filling in the gaps for impressive image quality.

There’s so much to learn and enjoy in the world of mirrorless. I haven’t even gotten into the amazing video
features that each brand offers. I have a strong feeling this world is the future for us all. The question is, how

soon are you going to join it? Hl

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

Phillip and Eileen Blume are award-winning photographers just crazy enough to believe art
can change the world. Having transformed their small-town home studio into a top brand, they
now work with clients worldwide. The Blumes specialize in wedding and fashion photography,
and continue to focus on what matters most to them: charitable projects that include adoption
advocacy and documentary filmmaking to benefit children living in extreme poverty. Phillip
is a monthly contributor to Shutter Magazine, and together the Blumes speak at numerous
top industry events, have appeared on CreativelLIVE and have shared their inspiring vision of
more meaningful photography from the TEDx stage. They are owners of three photography
brands, including a newborn studio, and are the proud founders of ComeUnity Workshops for
photographers who seek balance. They live with their children in rural Georgia.
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Why the Zeiss T00mm Otus Lens?

This sexy beast is like no other 100mm lens. It’s made for 35mm, but delivers
the look and feel of a medium-format lens.

Zeiss has expanded their Otus line to include this 200mm lens. Not all lenses
are created equally. Zeiss has invested a lot of time, energy and money into
ensuring that this lens is free of both chromatic and spherical aberration.

Some other features worth mentioning;

1. High micro contrasts across the entire image field.

- Imagine a photo that not only tells a story but also reveals many important details at the same time. A crisp image
is superior to a shot that is enhanced later on. Any post-processing you choose to add to your imagery will only
be enhanced by the contrast captured by the Otus lens. The high-quality ZEISS Otus fixed focal lengths ensure
an exceptionally high level of definition—not only in the center of the image, but right into the edges—even at
wide-open aperture. The basis for such outstanding results is an elaborate optical design, premium-quality lens
components, and a precise mechanical design with low serial dispersion.

2. Tremendous bokeh thanks to excellent optical design.

- Some subjects have a way of effectively catching a photographer’s eye. The ZEISS Otus lenses help photos convey the
feeling that the areas in focus are almost separate from the rest of the image. At wide-open aperture, they create the magical
ZEISS 3D pop effect and deliver a harmonious bokeh for great visual impact. Even in images with highlights in front of or
behind the subject, chaotic background and/or strong bright-dark contrasts, the ZEISS Otus lenses allow you to achieve truly
impressive photographs.

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

For more information, visit www.zeiss.com/otus

17 behindtheshutter.com



SERIES TO STEP UP YOUR
LIGHTROOM GAME

r.com

19 behindtheshutte



7-Part Series to Step Up Your Lightroom Game - Part 2: Managing Your Master Catalog | Dustin Lucas

120 Shutter Magazine . July 2019

Now that we’ve covered how to safely store and manage your RAW files, we can talk shop: managing your master
catalog. I have lightly touched on why we have to do everything in a single catalog, but there is so much more
to it than just importing, editing and exporting files when it comes to this Digital Asset Manager (DAM). With
Lightroom, you can manage all your files in one place and finally get a handle on the chaos of wedding season.
In this article, I am going to show you how to properly manage your catalog so you can finally shoot a wedding,

import files, and work faster on your edits than you ever have before.

It all starts with a plan and sticking to it. I will show you how in this seven-part series on how to step up your

Lightroom game.

Over the next six articles, in order, you’ll learn how to properly manage Lightroom catalogs so you’ll be ready to
cull and sort your images while you import. Then, you will learn to Color Correct from the basics to the advanced
stuff, leading you to a solid creative edit workflow with Photoshop. Once you dial in your editing, you’ll be ready
to export and finalize your images. After exporting from Lightroom, you may want to take them into Photoshop,
and I will show you how to keep things organized across the programs. For now, let’s jump into the most important

step in Lightroom when it comes to efficiency: prepping RAW file previews.

PREP WITH PREVIEWS

When you open the Import module, you’ll notice a panel called File Handling on the right-hand side. Drop this
panel down, and you’ll see Build Previews as your first option.(1) When I started working in Lightroom, I had
no clue what these options meant, and was always told to choose Minimal to save time importing the images into
Lightroom. That option is great if you’ve preselected your images and do not need to edit in the Develop module.

But why even bring them into Lightroom, then? That’s just not the case for most of us using the program.

My standard process for importing images into Lightroom requires me to go have a coffee or a beer while I wait.
Follow these steps to save time: Choose 1:1 in the Build Previews dropdown options, and check the box next to
Build Smart Previews. These two options are crucial for fast culling and heavy-handed editing. Your images will

import and automatically build 1:1 and Smart Previews.(2)

The reasons you should do this are simple. When
you cull, you need to zoom into 100% or 1:1 to
check that your subjects are tack-sharp. If you are
working on a slower machine, Smart Previews helps
with performance and portability, and in the end, you
get speed, speed, speed. To give you an idea of how
long this process takes, I was able to instantly import
10 Canon Raw files from my MacBook Pro SSD
and wait 20 seconds for the Smart Previews and 40
seconds for the 1:1 Previews to build simultaneously.
That’s pushing almost six hours to wait on 5,000 files.

Once this is done, you’re ready to get set up to select.

Why not use Photo Mechanic before importing into
Lightroom and save all the hassle? Well, Lightroom
Classic CC frees you from having to wait hours to start
culling. Instead of building 1:1 and Smart Previews
when importing your images, choose Embedded &
Sidecar.(3) Import and preview building takes less
than 30 minutes for 4,600 Canon 5D Mark IV Raw
files. I love that you can start selecting as it’s building
because it builds three per second. A job like this
would take me two to three hours to select the best
of the best.(4)

Here is a crucial point about using the Embedded &
Sidecar previews: They may look different due to
in-camera settings, crops made in another program,
etc. They are not as detailed and sharp as 1:1
Previews, and when you are ready to edit in the
Develop module, you have to generate standard
previews and can choose the option to automatically

render these in preferences.

PROPER PREFERENCES
EQUALS PERFORMANCE

When working in a single master catalog, you need to
keep the catalog at optimum performance and stability.
Your first step is the easiest one: Click on File>Optimize
Catalog.(5) From here, it’s important to store your catalog
on your local hard drive. Make sure you exceed the
minimum hardware requirements for Lightroom and set

proper preferences.
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Opening your catalog preferences can be done from the menu bar by choosing Lightroom>Catalog settings or
holding option and command while striking the comma key. These settings allow us to determine how our catalog
processes certain functions in the background while we work in Lightroom. Mind you, these default settings can
hurt your performance, and the settings are reset back to these defaults whenever you make a new catalog or export

as a catalog.

Let’s go into the File Handling tab and review our options. Here you’ll notice that Standard Previews are
mentioned—let’s discuss what these are for. Standard Previews are the automatically generated previews that
Lightroom constantly is running in the background until all changes have been applied to the image previews. Well
that doesn’t sound bad—we don’t have to do anything to generate them at least. However, any processes running
in the background can reduce performance, so it’s very important we adjust the size and quality. First, you need to
determine the long-edge dimensions of your monitor. My retina screen has a 3360x2100 appearance, so we need to
choose an option right above 3360.(6ab) Size is already set to Auto (3360px), and in order to make previews load

quicker I can set it to other options.(7) Keep in mind, we built 1:1 to handle zooming to 100%.

As for the Standard Preview quality setting, I always go with low because these are always running in the background,
and you simply do not need to waste performance here.(8) The main thing you need to remember is that whenever
a change is made to the image in the Develop module, it has to be automatically generated. So if you sync multiple
images at once and continue moving through the catalog, you want these to cause as little lag as possible. As for
the setting for when to Automatically discard 1:1 previews, this usually stays at the default setting of After 30 days.
(9) One last setting I make sure to uncheck is in the Metadata tab: Automatically write changes into XMP. This is
another useless process that runs in the background and is hailed by backup fanatics in case your catalog becomes

corrupted or your computer dies.(10)
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Moving into the general preferences we can start to make additional performance tweaks. In the same menu bar
dropdown menu, choose Preferences or quickly hold command and strike the comma key. In the General tab, go
to Settings and uncheck Show splash screen during startup.(11) Next, be sure to check both options: 1) Treat JPEG
files... and 2) Replace embedded previews... .(12) Now, let’s move into the Performance tab to discuss how to

boost our productivity.

When Lightroom implemented this tab in its past updates, the issues surrounding it were terrible. I remember having
one of the early 5K iMacs, and it ran so slow I had to boot up my older iMac (non-thinline). Even unchecking
the Use Graphics Processor didn’t make much of a difference cycling between images trying to make just basic
corrections. This feature supposedly got better and is geared more for 4K and SK monitors, but I have yet to receive

any speed from keeping it checked. As far as I'm concerned, it will be forever unchecked.(13)

The Smart Previews option for the Develop module became a saving grace for many users.(14) The funny thing is,
I got the same efficiency out of smart previews, because [ knew I needed to disconnect from my originals.(15) Keep
this setting checked at all times so you can keep RAWs connected, gaining a performance boost while avoiding
having to relink files to save XMPs. Be sure to enter 100 GB into the Camera Raw Cache Settings field. This is

important to increase, because previews are always generating and being referenced.(16)

Another useful tip is to optimize your catalog whenever you close it. This option can be checked in the backup
catalog dialog box along with Test Integrity when backing up. To turn on the catalog backup pop-up box every time
you close Lightroom, go back into Catalog settings in the general tab, and choose Every time Lightroom exits as
the Backup catalog setting. In the Backup catalog dialog box, you must choose an external location for backup. If

you are saving backups on your local drive, this is a 101 mistake.(17)

EXPORT AS CATALOG

The biggest decision to make when you start working in Lightroom is whether to continue working from your
Master Catalog or create separate session catalogs. If you create a separate working catalog per shoot or session,

you can quickly cull and apply heavy develop settings without a massive slowdown.
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This option is great for outsourcing your work and lowering the amount of data you have to upload. Once you
select the specific images, go to File>Export as Catalog.(18) A dialog box appears asking for a location to save
to as well as options for Export Negative Files, Build/Include Smart Previews, and Include Available Previews.
Export Negative Files makes copies of the RAW files and puts them in a folder. This is a huge time saver versus
individually selecting files in Finder. Exporting with Smart Previews packages them with the catalog in a new
location.(19) With this catalog opened, you no longer need access to the Raw files. Including available previews
in the export is useful only if you are linked to the original files. These built previews save time when viewing and

editing the full-resolution RAW files.

IMPORT A CATALOG

Once you are finished selecting and editing, you can import this working catalog back into your Master (or what
I like to consider “Archive”) catalog. This is a similar process as to exporting a catalog—simply open your main
catalog and choose Import from another catalog.(20) You quickly select the working catalog file and wait for
Lightroom to scan for duplicated images and changes made to the images. Once the next dialog box pops up, you
can make sure to select all files, see if any new files were found, and choose what to replace on the current files.
I recommend only replacing the metadata and develop settings, as well as unchecking both options below this

section. That’s it!(21)
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FINAL TIPS

In your main catalog, you’ll be making changes to your RAW files like renaming, custom ordering from capture
time sync, exporting files, publishing to client proofing sites, etc. Make final output changes in this catalog to keep
everything organized. If you have multiple catalogs you want to open at once, you can duplicate the Lightroom app.
This becomes very handy as I’'m exporting files in the archive catalog and starting to select in another. Go to your
applications folder, right click the Adobe Lightroom icon, and choose Duplicate.(22) Once it’s finished, you can
double click it (notice it opens a copy of Lightroom)—1I’d recommend saving it to your dock. I’ve been successful

with three copies running at once without corruption.(23)

WRAP UP

Now that you have spent time setting up Lightroom, you will start to see massive changes in the speed of your
processing. Managing catalogs is just as important as managing files. Once you import RAW files, render previews,
organize folders and sort images, you are ready to edit. It’s that simple. Always start and end in the Master Catalog
to ensure all your changes are saved in one place. If you are working multiple sessions in parallel, you can make

copies of Lightroom and open multiple catalogs at once. This is massive!

Tune in next month for Part 3: Cull & Sort Your Files. It’s time to start doing everything in Lightroom!

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

Dustin Lucas is a full-time photographer and educator focused on the wedding industry and
the academic world. After achieving his master of fine arts degree, a career opportunity opened
once he began working with Evolve Edits. Through teaching photography classes and writing
about photography, Dustin continues to expand his influence on art and business throughout
the industry.

evolveedits.com
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INSPIRATIONS

Inspiration can come when you least expect
it. As photographers, we are visual artists.
We express ourselves through our camera
and the images we create. Inspirations
represents a sampling of our industry and the
vision of professional photographers from
around the world.

Congratulations to all our featured artists. Be
inspired and create something that is you.

Sal Cincotta, Publisher

MID-YEAR BEST-OF: 2019
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Those of you who have read any of my articles over the last couple of years will know that I am a strong believer
that relationships are the absolute best form of marketing you can invest in. Building relationships with a team
of individuals who are in your industry will help you with longevity, no matter what changes in the world of
online marketing. As you continue to build your network, you will see that as a byproduct, your bookings will

tend to increase. You will see more mentions of your brand on social media, and you will constantly get more

opportunities to help new clients.

The question that often gets asked is, how do you build these relationships? Well today I am going to give you a

step-by-step guide on how to meet more people in your industry.
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STEP 1: BUILD AWARENESS

Ok introverts, this is your time to shed that exoskeleton of embarrassment that has held you back in your
business. You cannot be in business and be afraid to talk to people. I am by nature an introvert, yet I was an
athlete, then a police officer, then a business owner, and I have spoken to audiences of over 1,200 photographers
and fellow entrepreneurs. I was forced to be social, to learn how to make new relationships. After all this time,
I still dread picking up the phone to actually call someone and talk to them directly. Weird, right? Well, to be

honest, my will to succeed in my business outweighs my want to be introverted.

So now that you know what you have to do, it’s time to do it. Make a list of the most influential business owners
in your local area. That is your target. And it’s time to get your name in front of those people. How do you do it?

For the best results, you will want to get your targets familiar with you. Why?

It’s simple: People would much rather do business with someone that they know about than someone that they
don’t, so walking into a relationship or meeting where people don’t know you significantly decreases your
chances of forming a lasting partnership. I realized this when I walked into a networking event with business
cards for our corporate brand, SoCal Headshots, and introduced myself as Michael Anthony to an owner of a
local magazine. The business owner told me, “That’s funny, there’s a wedding photographer I know out here that

goes by the same name.”

We had never met before, and he didn’t know what SoCal Headshots was; however, we had built such a strong

brand with Michael Anthony Photography that he instantly was able to recognize it.

So you can build awareness a number of ways. This is where online marketing comes in. As I have told you
before, online marketing works very well for this purpose, but you need to do the footwork to get real results.
You can run Facebook Ads or Google Ads, and target those ads to your target market. While a venue coordinator
may not be looking for a person to photograph their wedding, they are always paying attention to local vendors

in their market. So run the ads, and let people see them so they can get familiar with your brand.

You can also send out direct mail, advertise in local print ads, or do things like posters at the mall, etc. The goal

is to create a household name in your local market.
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STEP 2: OUTREACH
Once you have done this for a month or two, now it’s time to reach out to your potential sources of referrals.

You can do something as simple as a phone call. Tell them you are a local vendor and that you would like to
get to know them. Follow up with an e-mail invitation for them to get to know your brand. If you did proper
awareness building, and they are familiar with you, then you will get the meeting. If not, go back to step one

and continue.

You will have doors shut in your face, but don’t let that stop you. Keep trying—there are plenty of sources of

business in most cities.

Once you get the meeting, now it’s time to further the relationship. Let me share with you a few different ways

you can do that.
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STEP 3: START YOUR RELATIONSHIP

When building a relationship with someone, as I have told you before, it has to always be about how much you
are able to help them. Don’t ever expect a coordinator to recommend you to people without you showing her
that you can help her build her business. Don’t expect a venue to recommend you if you are not getting them

their images quickly.

As photographers, we create imagery. You know what every business needs? I am sure that you do: imagery.

Ask any marketer.

What better way to build a relationship than to offer to create imagery for their promotional materials?

Now, as a creative director, this will fall on you to envision, stylize and produce a shoot, but offering to create
one for a local venue or business will help them to understand that you can give them more than any other vendor
is willing to. We do this all the time, and since putting the focus on creating for our clients, we have been able
to make new relationships with vendors we had never worked with before. We use Fundy Designer to create
magazines for vendors, and distribute them with our images and logo (and obviously prime ad placement as

a result).

Offer a vendor headshots, family pictures, promotional pictures, promotional video, etc. I shoot these sessions
monthly at our studio, and to be honest, they are some of my favorite to do, even if we are not getting paid
directly for them, because they always lead to more revenue down the line. Remember, forming relationships is

a marathon. Don’t make the mistake of treating it like a sprint; let your competitors do that.

Styled shoots are a great way to build relationships, like the one you see pictured here. Let me walk you through

how this was put together.

I worked with Nina Mukhar, a talented and well-known hair stylist in Los Angeles, about two years prior for the
images in this article. I reached out to Nina a few months back and asked her to help me put together a shoot. She
had gathered an amazing team for makeup, and an incredible stylist. All of these people are amazing contacts for

me as a wedding and portrait photographer.

Through this shoot, I was able to make new contacts with the stylist and makeup artist, and further a relationship
I already had with the gown designer. We handled the shoot at our studio and submitted for publications, which

helps the creative team further build their brands.

MAKE SURE that you provide credit to all of the vendors involved when submitting for publication. A cover

letter always helps as well. It may read something like this.

“To Editor-in-Chief // (Publication Name)”

I wanted to share this romantic bridal story with you for consideration in your upcoming issue of XXXXX.
This bridal shoot was to showcase the Glaudi by Johana Hernandez Fall 2019 wedding line. For this shoot we
showcased three gowns: (List name of Gowns here). The images were taken in Los Angeles, California and the

gowns have not yet been featured in other publications.

Vendors: (list contact info for each one)

Photography: Michael Anthony // Michael Anthony Photography
Hair: Nina Mukhar

Makeup: Tara Thompson

Model: Sahar Golestani

Stylist: Ivan Arce // RC Model Management

Gowns: Glaudi by Johana Hernandez

You can reach out to my office directly at (phone) if you have any questions or require any additional information.

Jennifer Loizzi

Publication Director - Michael Anthony Photography

This is something that I think is so important to do as creatives: make sure that you are always looking to expand

your network.
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STEP 4: FOLLOW-THROUGH

This article is about building relationships, but I will tell you right now how you could destroy them: by not
following step 4. Once you go through the lengths to create content for your vendor partners, not completing the

tasks you created for yourself will surely show them that you are not able to take care of their clients.

Everybody reading this is probably thinking, “Why would I do that? Of course I will give them their images.”
Well if that was the case, then vendors wouldn’t constantly complain that photographers never give them

the images.

Make sure that you treat these shoots just like you would any other client shoot. Get the job done, and make sure
that you are overdelivering for the people who could help support your business. I can’t stress that enough. Make

sure that you do not make them chase you down for images.

Use gallery tools like N-Vu to distribute photos in beautiful galleries for your clientele.
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STEP 5: CO-MARKETING

Partner with them to help them bring in new business as well. This is a great technique for distributing the
content you are creating for these fellow businesses. By setting up co-marketing campaigns, you are helping

to market other businesses, splitting budget, extending your reach, and building awareness of your affiliation.

One idea you can use is running a contest for a free photoshoot at a local venue. Get a makeup artist involved,
get bridal attire, and if the venue is a hotel, maybe even offer a night’s stay. This type of promotion will get a
huge reach, and if you are newer in business, it will help you to build brand awareness, because perception is
reality, and if you are perceived as being affiliated with all of these awesome local professionals, then you must

be good, right?

You should always bring printed materials to all of the vendors involved in a styled shoot in order to get the word
out about your business. I recommend a brochure for each one that features their product. They will love to give

that out, and it gives a way for you to advertise your business inside of it.

Remember, everyone, these techniques I am teaching you will take months to see results. But business is all
about sustainability, and relationships are the most sustainable form of marketing that you will be able to create.
They will outlast any form of online advertising you are currently relying on, and in larger cities can really bring

you as much business as you want, as long as you are willing to continually invest in helping others. Il

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio based
in Los Angeles. He has won multiple awards in international image competition for his creative
use of light, storytelling and environmental portraiture. The five-member team at Michael
Anthony Studios photographs around 60 weddings and over 200 portrait sessions a year.

michaelanthonyphotography.com
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We’ve all seen countless portraits or headshots where the subject is obviously uncomfortable. They’ve got a
disconnected look in their eyes, or they are just not present, or they are trying too hard not to try too hard. What
went wrong? Just as a film director would speak with an actor on set, we are responsible for the performance
of our subject. We must maintain awareness of how our clients feel if we want to direct them to be more
present. How can we come closer to connecting with them so we can create a better experience? Let’s talk about

off-camera performance.

PUT YOURSELF IN THEIR SHOES

How many times has a client said to you, “Do your best, but I'm warning you, I’'m just not photogenic!” How do
you react? Have you said the same about yourself? I'd like to ask you to strike that phrase from your vocabulary.
I’ve heard so many photographers claim that they have no business in front of the camera, but why not? Take the
opportunity to gain valuable insight by getting out of your comfort zone and spending more time in the spotlight.

Explore what you can do to feel more centered under pressure.

TAKE THE AWARENESS TOUR

Imagine yourself getting your photo or video taken. Truly take a moment. Imagine you’re in your current
environment, and someone points a camera at you. Did your body make any adjustment? What about your
mind? Did you hold your breath? Get even more specific and visualize yourself surrounded by lights and
softboxes—see the action of a professional photographer bringing a camera up to their eye to take a closer
look. A closer look at you. Register the difference in how you feel. What might you say to yourself to become

more comfortable?

Images © Andy Strong
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WRITE YOUR STRONG SCRIPT

Using a mirror, walk yourself through the following
scriptwriting exercise to help develop your language and style
as a director. Keep in mind, you don’t always have to use your
full script, but having it readily available will help you call on

snippets and confidently improvise direction during a session.

Ask yourself the following: If I wanted to appear more
beautiful and strong, what would I do? How would I hold my
head? Where would I place my hands? What else would I do
with my body? Practice directing yourself in ways that make
you feel like you are exuding the confidence that comes with
feeling beauty and strength. Develop a script that you can pull

from during a session to guide your subjects.

Self-Script Example A — Beautiful and Strong: “In order to
feel more beautiful and strong, I allow my shoulders to settle
down and back into their natural resting position. I bring my
chest up and open my heart. I take a large breath in through
my nose and smile through my eyes as I look through the

camera and gently exhale.”

So, if a client is looking closed off during a session, you
could direct, “Go ahead and take a moment to settle your
shoulders and open up your upper body toward the light, and
breathe in your strength. When you are ready, exhale and
allow your eyes to come to the camera and let your head and
body follow.”

Image © Andy Strong

Self Script Example B : Victory Celebration: “In order to feel more victorious, I inhale and imagine I just sank

a buzzer-beater three-pointer to win the NBA Finals, and I smile as I continue breathing. My feet are planted,

my knees have a soft bend, and my breathing is even. I raise my hands above my head and look to the sky and

say thank you. I feel victorious.”

What does your body do when you feel more playful? More trustworthy? More powerful? Translate these

scenarios into director soundbites that you can call on at will.

VIBES MANAGEMENT :
PRECAMERA WARM UP

We can’t take a photo without a camera, but that
doesn’t mean we have to start the session with

our hands on our gear.

Whether they would admit it or not, our portrait
subjects are paying us to create a safe space for
personal freedom as well as for our gear and
technical expertise. I like to think we are in the

business of vibes management.

Think about your own reaction to getting
your photo taken. Wouldn’t you like to have a
moment to warm up before the camera points
at you? You can save so much time during the
shoot by putting the client’s mind and body at
ease before you ever reach for your equipment.
Try out these exercises for yourself, and when
you feel comfortable, see what happens if you

introduce one or more before a session.
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MIRRORED BREATHING

Stand comfortably and take a few breaths together while directing them to maintain eye contact. Don’t be
surprised if this simple task is a surprisingly vulnerable thing to do. Breathe in and out without pausing to hold
your breath at either end. Mirroring our breathing helps bring us into the same space and put us on the same
wavelength. We feel better, because we have more oxygen flowing in our blood, and we feel more confident
in our connection once we have centered ourselves together. Try it out, and register the difference in how you

feel afterward.

GROUNDING WALL LUNGES

Stand near a wall. Raise your arms to shoulder height, and press your palms against the wall. Drop one leg back
into a lunge, and align your body so that you create a line from the floor to the wall. Bring your attention to the
point of contact between your feet and the ground as you imagine pressing your feet through the floor. Align
yourself to create a nice line from the backs of your legs all the way through to your palms. Step away from the
wall and notice the increased attention to the contact between your feet and the ground. Take a slow, observant

walk around your space and see if you feel a difference in how you are carrying yourself.

Images © Andy Strong
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Stand comfortably in mirroring position, feet shoulder-width apart. Bend your elbows so that your hands are
approximately at hip height. Face your palms out and move your hips up and to the right, then back down
through the center, and then up and to the left. Once you are comfortable in the motion, go on and move those
hips side to side. This is a fun one to see how long you can maintain eye contact with your client. Make it a game
and see who breaks first or smiles. This bit of silly joy before the shoot can relieve so much pressure as well as

giving a kinesthetic reminder of a time when each of us felt good enough to dance.

CALLBACK DURING THE SESSION

Now that we’ve introduced these connections into the shoot before we’ve begun, we can always take a pause to
revisit when we find the client stiffening up. I can’t tell you how many times I shake it out or take a breath or do

a five-second dance party with someone during a shoot. It’s such a fun reset.

HONOR THE SHARED TIME AND SPACE

When you warm up with your clients before a portrait session, truly take your time. Place your camera to the
side. Make eye contact with your subject and honor the space you are sharing together. Bringing mindfulness
into your session can create breakthrough moments, both for your subjects and for you. Have you ever struggled
to communicate with your client? You might have been thinking too quickly, trying out a new technique, or
fumbling with your gear. Imagine recovering from and/or trading out one of these moments for observing your
breath with a client. Imagine replacing a feeble, “Can you give me a little smile?”” with confident, concise

direction that brings a genuine smile and warmth to your clients and leaves everyone at your sessions buzzing.

You may have just imagined yourself Workin’ It!

LEARN MOR

Click here or check us out at
youtube.com/btsShutterMagazine

Andy Strong believes in dancing in public and smiling at strangers and conquering vertigo via
exposure. He loves to explore jubilant storytelling in several media. He loves working with his
partner, Ariel Hansen Strong, on their photo and video business, A Strong Photo. They live in San
Francisco with their dog, Bowie.

astrongphoto.com
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NOTE FROM THE AUTHOR

For the Anniversary Issue, we’re taking a break from The Business Corner to explore what makes
the Shutter world so great. This month, I wanted to interview Momma C. You may have seen Sal’s

behind-the-scenes photos of Momma C’s portraits, but he had no idea they were for this interview!

Here’s the backstory: When I do something in my own life that my mom is proud of, she always reminds
me, “Don’t forget—I made you!” While on the surface, it’s a silly joke between her and me, it has planted
this reverence in my mind. Mothers (and fathers) shape who we are. The mothers of great people must
be great themselves. It is with that idea in mind that I approached Shutter’s ultimate den mother: Terri

Cincotta, affectionately known as Momma C.
So here it is. An Interview With Momma C: The Woman Who Made the Man.

Lol

“FIRST THINGS FIRST: MOMMA OR MAMA?”

Momma.

“TELL US YOUR BACKSTORY.”

I was born and bred in Brooklyn. After graduating high school, I worked on Wall Street. I had Sal when I
was 20. I remember when I held him, I made a promise to him. I was going to take care of him and raise
him the best way I could. I stayed home with him for five years and enjoyed every minute of it. I wouldn’t

change one bit of that time in my life.

Sal started first grade at private Catholic school. Giving him an education was paramount. I believe that’s
the most important thing you can give your children: the tools with which to take care of themselves. It
came before vacations. It came first. As a parent, I knew that kids will go one of two ways. I can pay my

money to tuition, or to a lawyer. I wasn’t about to let somebody control my life or his life.

I continued to work on Wall Street until 1989. Eventually I did real estate in Ulster County, New York for

20 years. When the market crashed, I decided to move to St. Louis.
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“WHAT IS THE GREATEST THING YOU LEARNED FROM YOUR OWN MOTHER?”

My mother came here from Lebanon when she was 16 or 17. She could speak multiple languages and came
to this country when she was so young. There weren’t very many jobs for women during the Depression. So

she worked in a factory and did beautiful embroidery. Sal and I still have some of her pieces.

She taught me to appreciate everything, to treat everyone fairly, to give back to your community. She was
a God-fearing woman who taught me to always have integrity and honesty. You could have all the money
you want. But if you don’t have any values or morals or ethics, you have nothing. I have those things, and
I know I’ve passed them down to my son. I’'m grateful that she was my mother. I attribute every quality I

have to her.

“WHAT IS YOUR VERSION OF SUCCESS? OF FAILURE? HOW DID YOU MODEL
SUCCESS FOR SAL?”

When I worked on Wall Street, I used to have to stay late many nights, until 11:00 or 12:00. I did it because
I needed the paycheck. My focus in life was being a good mom. And if I had to put in those hours, fine, but

I didn’t put in those hours every day, nor did I compromise my time with him.

Sal had to participate in whatever went on in the house. For example, we went food shopping for us and
my mother on Friday nights. One night, he told me he didn’t want to go. When I came home, he asked for
his snacks, and I told him they were at the store. And he just kind of looked at me, but he got it. He never

sent me out alone again.

As a photographer, you can go shoot your pictures all day long. But if you want to create a business, you’re
doing that at night behind the scenes. When you’re starting out or even when you’re established, you can’t
afford a high-priced back office. People want to reap the benefits without putting in the time. That is one

thing I did teach him: You’re not getting anywhere in life with a shortcut. It just doesn’t happen.

Sal’s version of success works for him. He’s up at two in the morning wondering what else he could do,
what other business he could get into. He loves every minute of it. There’s nothing about what he does that
he doesn’t like. He’s on his own mission, and everybody around him follows. And still, nobody handed

him anything.
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“WHEN SAL WAS YOUNG, WHAT DID YOU THINK HE WAS GOING TO BE? TELL
ME ABOUT SOME OF THE BUSINESSES HE STARTED AS A CHILD.”

I would come home from work, and Sal would be going a mile a minute. “Mom! Mom, Mom. Can you buy

this for me? It’s a private investigator course.”
And I said, “What are we going to do with that?”

I never ever dismissed what he asked me. I always gave him a hundred percent of my time. I told him, “Go

in your room. Make me a list of pros and cons. Then come back and we’ll discuss it.”

So he went to his room and came back out with a list of pros and cons. He was very honest with the cons.
The kit was a hundred bucks —a lot of money 40 years ago. I agreed to get it and I didn’t threaten. However,
I thought to myself that if I got it and he didn’t even look at it, it would have been money well spent. I'd

never do it again. But I got it, and he did master it.

When Sal was 11, he was delivering groceries. He usually went by himself to pick up his paycheck, but this

one day I went with him. The owner said to me, “You know, I never see him.”

I said, “Excuse me, doesn’t he work here?”

He said, “No, he subcontracts it out.”

So we get outside, and I asked Sal, “What do you do?”

He said, “Well I get the pay; they get the tips!”

It was crazy to watch him at that age, to see how his mind worked and how he was going to make money.
At age 14 or 15, he decided he wanted to take a real estate course. He actually made appointments with
realtors to go look at property. Although they wouldn’t take him seriously because he was a kid, I knew that

he was learning about business.

I always knew he was going to do something. He was never going to sit still.
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“SAL IS QUITE CANDID ABOUT CHALLENGES HE FACED AS A CHILD. FIST
FIGHTS, TROUBLE WITH SCHOOL, OVERCOMING BEING POOR, PROMISES
MADE TO HIS FATHER TO ‘DO WELL.” HE ALSO CREDITS YOU AS THE ‘ALPHA-
FEMALE’ WHO ENCOURAGED HIM TO DREAM.”

I was very, very strict. Action/reaction: This is what you do, this is what you get. I don’t know another way

to be. [ never let up.
I don’t believe that any parent should kill their child’s spirit. I think children are wonderful little human
beings that require a lot of patience and time. Just because you don’t like what they’re doing doesn’t mean

you should crush it. But I am also a firm believer that there are parameters that should be set.

I think it’s hard to be a parent. He challenged me every day.

“SAL SAYS THAT HIS LOVED ONES ACCEPT HIM, EVEN IF THEY DON’T
UNDERSTAND HIM. AS A MOTHER, WHAT ARE SOME OF THE DIFFICULTIES
OF HAVING AN ENTREPRENEURIAL CHILD? WERE YOU EVER TEMPTED TO
ENCOURAGE HIM TO STAY IN CORPORATE AMERICA TO AVOID RISK?”

He went to work right from college. He had a series of great jobs, from Procter & Gamble to Microsoft. So
one day, he called me up in New York and he said, “I’ve made a decision. I am quitting Microsoft. I want

to be a photographer.”

And I promise you there was silence on the phone before I said, “Are you out of your effing mind? You’re

giving up six figures, a pension plan, stock options ... for what?” I could not wrap my head around it.
He said, “This is what I want to do. I’ll make it work.”

We have that kind of relationship where he’s going to tell me something, I’m not necessarily going to agree

with him, but I’ll support him.

“WHAT IS ONE OF YOUR FAVORITE MEMORIES WITH YOUR SON?”

I was selling real estate in upstate New York when the market plummeted. I just wanted to get out of Dodge.
He had been nagging me for seven years to move out to Saint Louis. He would keep me on the phone
for an hour telling me about all the pluses of moving here, and I was like, “Who the hell wants to live in
the Midwest?”

He said, “Don’t come here when you’re in a wheelchair. I want to enjoy you.” It was such a touching time.
So I finally made the decision. But I was so overwhelmed with selling the house, moving here, finding a
place to live. It was so nice to have that person to call up and ask for help. When I look at him, sometimes
I see the little boy. To get to a point in your life where you can let go and let somebody else handle it ... It

was a “wow”” moment for me.
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“WHAT DO YOU THINK THE TURNING POINTS OR MOST INFLUENTIAL
EXPERIENCES HAVE BEEN IN YOUR LIFE?”

One was becoming a mom, and the other was losing my mom. Those two things really affected me so deeply

that it just gave me such an appreciation for life.

Every time somebody important in your life dies, along with them go all the memories you had with them.

And there’s nobody else you could share a memory with. You can share the story, but not the memory.

After your mother dies ... Nobody loved you as much as your mother. Once your mother dies, you realize

there’s nobody on the face of the Earth who loves you that much.

And Sal is the only person who loves me that much. Realizing that I could call him any time, and he’ll be

there. Even when we’re arguing. Or “disagreeing,” because we don’t argue.

He’s a gift. I wish everybody had a child like that. He would be the same way whether he was successful in

business or not. We’re just always very close.

“WHEN AND HOW DID YOU MAKE THE DECISION TO WORK FOR TEAM C?
WHAT IS IT LIKE, WORKING WITH YOUR SON?”

When I first moved here, I stayed home, and I wasn’t happy. So he said, “You’ve got to come to work,
Mom.” He made me work here. I do the books. My son can’t afford me, Lori. He can’t afford all the work

I do for him. I just tell him how friggin’ lucky he is all the time.

He’s a pain in the ass! Absolute pain in the ass. But I also am a pain in the ass to work for. He was my
partner in my real estate company in New York. We both have that Type A personality. We have the same

kind of work ethic.

But that’s why ShutterFest is so successful. It’s so detailed, and it’s amazing to think that a staff of five or

six people can pull that off. It’s crazy. It’s ludicrous.

But he’s very kind. When I come in the office, I get a kiss and a hug every day. And when I leave, I get
another kiss and hug. It doesn’t matter, even if he’s in a meeting. He always gets up and always says I love
you when I’m on my way out the door. He includes me in everything. I’'m very, very fortunate and blessed.

How many kids want their mom around forever?
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“THIS IS THE ANNIVERSARY ISSUE — A CELEBRATION OF ACCOMPLISHMENTS.
IS THERE ANYTHING YOU WANT TO SAY TO SAL, BUT NEVER HAVE?”

Actually, I tell him on a regular basis how much I love him. I’'m so proud of him. I’'m proud of the person
he is more than the business he’s built. I'm proud of his energy and proud of the goodness that I see in him.

I tell him every day.

“WHAT ARE YOUR FINAL THOUGHTS?”

So much devotion and love go into being a mom. The rewards of seeing your child grow into a wonderful

person are priceless.

I turn 70 this year, and God has been really good to me. I'm so lucky. I could do a happy dance. W

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

Just a few years after Jeff and Lori found themselves struggling to survive while living in the
basement of their studio, back in 2012, they are the proud owners of a brand-new home on the
coast of North Carolina. The owners of Wilmington’s Indigosilver Studio offer boutique boudoir
portraiture and wedding photography. They are also the founders of The Shoot Space, their
educational resource for photographers. Their Shutter Magazine column, The Business Corner,
is dedicated to helping you grow your photography business.

indigosilverstudio.com

Image € Salvatore Cincotta Photography
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photographer | sal cincotta | salcincotta.com
image title | crossroads

exposure | f2.8 @ 1/320, ISO 50
lighting | profoto large silver reflector

location | saint louis, mo

gear | canon 5d mark iv
canon 70-200 f/2.8
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