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TITLE: The Girl With Flowers in Her Hair
PHOTOGRAPHER: Shannon K Dougherty
WEBSITE: shannonkdougherty.com
CAMERA: Canon 5D Mark iii

LENS: 85mm 1.8

EXPOSURE: f.4.0 @1/200 1SO 200
LIGHTING: 1 Westcott Spiderlite TD6
modified with octabox

MODEL: Lynda Clinton at West Model Management

ABOUT THE IMAGE: The inspiration from this image was a collaboration between the whole team! The makeup artist decided on the
flushed makeup look to make Lynda’s features stand out. For the styling, | added tiny flowers to the hair for extra pop to the image.
Adding in a small fan for hair movement added an ethereal touch to the emotions in Lynda’s expression. I'm glad we were able to

grab this as a final shot before packing up the studio for the day.
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WHAT SOFTWARE DO YOU USE?

This article will cover my retouching process exclusively for Adobe Photoshop CC. You can utilize Lightroom
or other popular programs like Capture One for some of the retouching, but the major steps will require the
use of Photoshop. The current Adobe plan for photographers includes access to Adobe Bridge, Lightroom and

Photoshop with constant updates to the programs.

THE BEGINNING: ADOBE CAMERA RAW

To begin the journey of turning this image into a piece of artwork, we’ll start by opening the image directly
into Adobe Camera Raw (ACR).

The first and most important step to take is to set your workflow preference to 16-bit mode. The program will
default all RAW image formats to 8-bit mode, and our amazing cameras capture so much more color than
8-bit can offer. What'’s the difference between the two? Imagine a box of 6 crayons, red through purple. That’s
8-bit mode. Now imagine the cool kid in class who had that massive box of 64 crayons (man, I hated that kid).
That’s 16-bit mode.

Working with images in 16-bit mode allows for more color to be processed. It does increase the overall file size
of your documents, but that’s manageable in most cases. Unfortunately, some of the filters in Photoshop will only

work in 8-bit mode, but those extra crayons make it well worth the sacrifice.

To change your preference to 16-bit mode, click the white bar at the bottom of the ACR window and change the
Depth dialogue from 8 to 16. Then, click OK to accept the change. That is the last time you will have to do this

step, unless you install a new version of Photoshop.

Now, let’s start playing with all of those crayons and see what art we can create.

MY FOUNDATION FOR PHOTOSHOP

My goal when I process an image in Adobe Camera Raw (ACR) is to prepare a foundation that
I can build upon in Photoshop. Unlike in Lightroom or Capture One, I do not want to do a lot
of artistic work to the image in ACR. I simply want to give the image a subtle boost, adjust

some of the challenges from the lighting pattern, and get it ready to work with in Photoshop.

15 behindtheshutter.com
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When I open any image into Adobe Camera Raw, I look for three foundational elements to begin processing that
image: color, luminosity and detail. Gelled lighting sculpts the subject in every way with light and color—that’s
its draw and power. Since I know there is an abundance of color to play with, I can immediately decide that the
Vibrance and Saturation sliders could use a push to the right (the positive), thus increasing their power. These
two controls can give you a lot really fast, so subtlety is key. Start at a small increment of +10, and see how it
resonates with you. To give you a side-by-side comparison of the original image with no adjustments, hit the

letter Q to give you a before-and-after view.

Next, let’s look at luminosity and see how we can help boost the image into Photoshop. When I set up the
lighting for this image, I wanted to create a lot of shadows and also keep the highlights controlled. We can
address these factors by looking at the sliders for Highlights, Shadows, Whites, and Blacks. All of these elements
need a boost to the positive—the highlights will increase, the white point of the image will be reevaluated to
make it “brighter,” and more details will become visible by decreasing the shadows and reevaluating the black
point of the image. I’m going to adjust each slider by +30 and scale it back slightly if necessary. Judging by the
side-by-side comparison, I think we have a great foundation going. Now, we just need to look at the details of

our image and give them a little boost as well.

The Texture, Clarity and Dehaze sliders will all give a boost to the image in various ways. I’'m going to take
each slider up to +15 and zoom into the subject’s face and review. We have greatly increased detail in the
image now that can be further augmented with sharpness or other techniques later in the retouching process
if desired. The highlights have popped, the shadows are showing more detail, and the overall color has been

boosted significantly.

Image © Reality Reimagined

Image © Reality Reimagined
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There are other tabs in ACR that we could visit that would certainly add to this foundation, but our goal was to
look at the image and ask ourselves, “How can I address the color, luminosity and details of this image to create
a foundation and take it into Photoshop?” The Basic tab of ACR has accomplished this, and we are now ready

to open the image.

LET THE RETOUCHING COMMENCE

Again, let’s return to the three foundational elements of color, luminosity and detail and begin our retouching
journey from there. I believe that the two most powerful techniques in the overall retouching process are
frequency separation and dodging and burning. Frequency separation allows you to not only adjust the skin
texture and remove distractions, but also to paint your subject to blend the colors together and create a visual
harmony between them. With dodging and burning, you can use light to give the image three-dimensionality that

will bring it to life.

My preference is to always begin with frequency separation and finish the retouching process with dodging and
burning. Other retouching steps—like enhancing eyes, whitening teeth, and so forth—1I usually save for the end

of the process.

WHAT IS FREQUENCY SEPARATION?

It’s dark magic that will get like 1,000 points for Slytherin—seriously. No, I'm just kidding, they don’t have
Photoshop at Hogwarts.

Frequency separation simply allows you to separate the details of an image from the color and place them
onto two separate layers. Why is that important? Because most tools in Photoshop utilize color and detail
simultaneously to produce a desired result, and that result can be hit-or-miss. When you use the healing brush
to remove a blemish, Photoshop attempts to use both color and detail to create new skin that wasn’t really there.
This sometimes works flawlessly, but far too often errors (called artifacts) will emerge that cause a pattern that
resembles a blemish on its own. The bags under a person’s eyes are really just a darker color than the surrounding
areas; the details of the skin are usually fine. If you were to paint a color over the bags, it would immediately
cover up the details of the skin. If the details are on their own layer, you can paint a new color over the bags of

the eyes and preserve the original details.

The use of frequency separation goes beyond just the needs of retouching a human. Wrinkles in clothing, the
surrounding walls of your subject, even the landscape itself can all be fine-tuned and adjusted by addressing

either the detail or color, separately.

To create the layers that make up the process of frequency separation, we’ll have to go through a few steps. First,
we’ll need to duplicate our background layer two times and change the name of the top layer to Details and the
middle layer to Color. Your layer stack should now be (from the top): Details, Color, and Background. Next,

we’ll need to select the Details layer and make it not visible, by clicking the little eye icon to the left of the layer.

Now we need to apply a Gaussian Blur to the color layer, so we only have color to deal with. Go to Filter in
your top menu, then select Blur, and finally Gaussian Blur. We want to set an amount of blur that will remove
the details overall, but not turn the colors into a large, blurry hot mess. For this image I chose a blur level of 7,

as it gave the image a smooth transition between all of the colors and all of the finer details had been removed.

Now click the Detail layer and reveal it (click the eye to turn it back on), and while this layer is selected, go to
Image in your top menu and then click Apply Image. In the new window that pops up, you’ll need to make a few
changes. Under the field of Layer, change that to be the Color layer. Next, check the box next to the word Invert.
Now, move to the Blending dialogue and change that to Add. Finally, make sure Opacity is set to 100%, Scale is

set to 2, and Offset is set to 0. You can reference the example below

Image © Reality Reimagined
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The only thing that should be different on
your screen is the top field, Source—this
should be the file name of your image and
not mine. Please note that this process
and the corresponding numbers for Apply
Image are for 16-bit images only —there is
another set of numbers for 8-bit images, but
you’ll have to consult my friend Google to
find those out.

You should immediately notice that the
image on your screen has become quite
bizarre. That’s okay—these are the details
of your image on their own layer. We just
need to have them interact with the color
layer to start looking like a normal picture
again. To do that, we’ll need to change
the blending mode of the Detail layer to
Linear Light.

Congratulations —you are now playing with all the crayons and ready to create!

I usually begin the retouching process by looking at the Detail layer and using the Clone Stamp tool to move
texture from a nearby area to the target area that I want to change. As always, it’s best to stay in the same region
of the area you are retouching when you’re looking for a source to clone from. This means that if there is a
blemish on the forehead of your subject, use texture from the forehead, near to the blemish, as your clone source.
That texture has the same depth, lighting, focus, etc. and will blend well. Make sure your Clone Brush is set to
a hardness of 0 and that the Opacity and Flow of the brush is set to 100%, so you are cloning a pure form of the
source to the target region. This process is not unlike using the Healing Brush or Spot Healing Brush on just
a normal, combined layer. However, because you are using Frequency Separation and moving only detail and

texture around, you are less likely to get color contamination or artifacts in your retouching work.

The most enjoyable part of Frequency
Separation, to me, is working on the
color layer and blending the transitions of
highlight and shadow within those colors.
To accomplish this, I use the Mixer Brush
tool, which is located under your main

Brush palette window.

Once the brush is activated, we need to set up two very important aspects of it to create the effect we are looking

for. First, the icon of a brush with a slash through it needs to be checked.

This tells the brush to clean itself after each stroke, so you aren’t building up color as you paint. The Mixer Brush
is designed to be like a traditional brush for a painter. The bristles of the brush will either mix the existing paint
on the canvas together, or you can load the brush with a new color and mix it into the others on the canvas. In
Photoshop, if we tell the brush to clean itself after each stroke, then it’s using the available colors of the image,
each time you touch the canvas, to mix with the surrounding colors. This is key to blending the transitions of
color across the subject of our image. The other controls of the brush— Wet, Load and Mix—can be left at 100%

(the Flow should be changed to 5%, and very rarely will it ever need to be taken any higher than that).

A perfect place to demonstrate this brush and its use is on our model’s right leg. If you look at the reference image
below, you’ll see that we have three distinct regions of color, and highlight and shadow that mark the transitions

between them.

behindtheshutter.com
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These areas also have minor shifts in color due to the three-dimensional nature of the model’s skin and body. We
can use the Mixer Brush with steady, even strokes to blend those transitions together. This will create a smooth
flow that follows the leading lines of her leg and creates a pleasing visual aesthetic for the image. Take a look at

the before-and-after example below:

To put the finishing touches on this image and this wonderful color pattern of lighting and glamour, we can
turn to Dodging and Burning to bring it all together. I prefer to use the Curves Adjustment Layer method for
Dodging and Burning, as I like the control you have over the shifts in luminosity that the curve provides. The
before-and-after example below shows how a soft expansion of the highlights and shadows not only helps to

sculpt and define the model’s leg, but also makes the colors pop and come alive.

23 behindtheshuttercom
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FROM CRAYONS TO ART

Utilizing these two main retouching
techniques, I have gone through the
entire image looking for textures to clone
and transitions in color to blend with the
mixer brush, infusing dimension and life
into the image, making it a piece of art.
And for me, it truly is artwork. Because
I am taking control of the canvas and
the colors and details that it holds and
painting them, I am shaping them into a
final vision that began with my camera,
my lights, and my imagination to see it
through to the end. Let’s get all Oprah
for a moment here: You can become
more than just a photographer; you can
become an artist. Your vision behind the
camera is only the beginning. Photoshop
allows you to truly bring your imagery

to life and provide not only a piece of art

K that can bring profit to your business, but
g%; a sense of joy to your soul as a creative,
é artist, and photographer. I know it takes
% time to learn these steps in Photoshop
%J and even more time to master them, but
\51; that is the journey that we must go on;
©

€

our imagination deserves no less. ll

LEARN MORE.

Click here or check us out at
youtube.com/btsShutterMagazine

David Byrd has an overactive imagination and has used that gift in his art. He has a degree in
theater, and worked as an actor and director before turning his attention to photography and
Photoshop. It was through those collective disciplines that he realized he could tell stories from
his imagination through photography, similarly to how he once did it in the theater.

realityreimagined.com
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Running a photography business is a rewarding experience. However, many photographers, new and experienced,
still face pricing pitfalls that lead to frustration and not booking clients. How you price your products and
services plays a larger role in the sustainability of your business than you may think. Here are five photography

pricing pitfalls that may be harming your business, and what you should do to fix them.

1. MAKING PRICES TOO COMPLICATED

Sometimes, business owners feel that the best way to communicate with their customers is to lay everything
out on the table. However, there is such a thing as making prices too difficult to navigate or too annoying to
access. | believe that pricing needs to continually evolve to adjust to changes in the culture and the evolution in
your business. If you need adjusting, you’re not alone. Just yesterday, | made adjustments to my pricing when |
noticed couples not being receptive.

Don’t send PDF files to deliver your prices or add overwhelming text that customers have to weed through to
understand how much something costs. If you make customers go through too many channels to view your

prices, they are more likely to move on to a photographer with a more simplified process.

Instead, you should focus on creating clear photography packages that effectively communicate what the
customer will receive in as few words as possible. Additionally, if you can have some sort of cart on your
website, that will make the purchasing experience even more seamless.

It’s also important to ensure that your font style is easy to read and that your website is organized and free of
clutter. Consumers love and need simplicity. With that said, if a customer is interested in your services, they
expect your prices to be laid out clearly, so they can easily make a decision.

behindtheshutter.com
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2. PRICE IS NOT TO BLAME

Many photographers spend a lot of time thinking they need to lower their prices because it will help secure
clients. Some photographers will lower their prices figuring that this will urge people to take advantage of their
services. It’s not a good idea to lower prices because you’re scared. Instead, you must realize that price is not
always to blame.

If you are struggling with getting the clients you need, it probably has to do with a combination of things,
including your experience level, style, products and marketing. All these factors play an important role in landing
your next client, and it doesn’t matter if you’re charging $10 more than your competitor or $10 less.

For instance, if you don’t have much experience in your industry, clients won’t be willing to pay top dollar
for your services. Similarly, if you are an extremely skilled photographer, clients will be willing to pay a little
more for your quality work, but your branding and marketing message has to be on point to communicate
that expertise.

Additionally, how you present your business and your products is important. Your presentation impacts potential
customers’ perceived value of your services. If you take the time to invest in your product offerings, website
design, and marketing tools, your target audience will be more likely to invest in your services regardless
of price.

Remember, presentation is just as important as price. Changing your prices won’t bring you more clients if your
presentation isn’t stellar. Businesses should focus on adding more value to clients instead of altering prices. If
somebody loves your work, they will book you. If you feel you are pricing your services fairly and you’re not
booking the amount of business you want, then it’s time to think about other aspects of your business that could
use some polishing.

behindtheshutter.com
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3. YOU’'RE CHARGING TOO LITTLE

Many photographers, especially those just starting out, feel tempted to set their services at a lower price. They
usually do this in hopes that potential customers will give their services a try or because they’re not confident
in their skill level yet. That’s ok, but don’t live there. Charging too low can actually harm your business in the
long run.

Some photographers find themselves having to get supplemental income or let their business go altogether
because they are afraid to charge what their services are worth. Unfortunately, this is not a business model that
any photographer should follow if they expect longevity.

Charging too little can also impact the way potential customers view your business. Low prices signify an
inexperienced photographer or someone who doesn’t have much added value in their services. You want your
potential clients to think the exact opposite of you.

It’s important to remember that customers are more than willing to pay for something that fulfills a need or
desire. If your services can fill that gap, then you won’t have to charge less than you’re worth in order to get
someone to invest in your business. To determine appropriate prices, businesses should take the time to figure out
costs, along with current industry demands to ensure they are not underselling themselves.

4. THINKING YOU HAVE MORE MONEY THAN YOU ACTUALLY HAVE

We’ve all done our fair share of overestimating. When it comes to your photography business, overestimating
the amount of money you have can be detrimental. Many businesses set their prices based on the current market.
However, they fail to take into account things they have to pay for in order to keep the business running.

Just because you have money in your bank account doesn’t mean that’s actually what you have. You’re also
collecting expenses such as sales tax, income tax, payout to freelancers and graphic designers, and products.
So while it may seem like you’re taking in a lot of money, you may only get a relatively small percentage once
you’re done paying out what you need to in order to get the job done and keep your business running.

As a business owner, you need to look at the whole picture when setting your prices and ensure that you are not
overestimating the money that’s actually yours to keep. Do the math, friends.

behindtheshutter.com
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5. NOT DOING THE MATH

As photographers, it’s easy to want to dive into the creative
side of your business. However, in order for your business to be
sustainable, you must do the math to understand what you need to
charge to keep your business running and be able to pay yourself.
A lot of photographers screw up here, because they don’t really
understand all the math that goes into creating pricing.

Doing the math means you are adding up the costs of sales and
the costs of business. You need to account for any subscriptions
you have, any canvases and albums that you have to purchase to
deliver a product, and what you have to pay to make the actual
sale go through. For more detailed information on this, with
actual pricing examples, go to www.BreatheYourPassion.com for
a free download.

Additionally, you must consider how much you want to make
per hour and how much time you want to spend on a typical
job. Understanding these factors will help you determine the
minimum price you can charge a client. Although doing the math
may not be the most fun part of your photography business, it is
necessary for your business’s sustainability.

Running a photography business takes creativity, hard work
and dedication. If you are having issues with growing your
photography business, it’s important to not get frustrated.
Instead, it’s time to take a good look at some of the things that are
potentially hurting your business’s growth. Many photographers
face pricing pitfalls on a daily basis, but understanding these
pitfalls and how they impact your business will better prepare
you for the future. Il

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an
influencer in the photographic community for years. Since starting VanessaJoy.com in 2008,
she has taught photographers around the globe at almost every major platform in the industry
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the
renowned industry events CreativelLIVE, Clickin® Moms, WPPI and ShutterFest. Her peers love
her informative, open-book style of teaching.

vanessajoy.com
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Why Bay Photo Acrylic Clusters & Splits?

Always innovating, always looking to create new products our clients will love, Bay Photo Lab has hit another
home run with their new clusters and splits.

Details

* Designer groupings of Face Mounted Acrylic Prints can now be ordered as Wall Clusters and Splits!

* Acrylic Prints are beautiful Fine Art LexJet Prints face-mounted to plexiglass with polished edges. Offered
with a variety of ultra-modern mounting options.

e Overall Cluster and Split sizes range from 20x20" all the way up to 122x60", with 15
arrangements available.

* Choose a different print for each panel, or split one image into a multi-panel mosaic.

» For Split configurations, you can quickly and easily drag-and-drop your image into our templates, and the
ordering software will automatically crop for each print size.

* Clusters & Splits are a great way to expand your image or images to fill entire walls. Because of this, they

make a great, high end print package option to upsell to your clients.

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

For more information, visit bayphoto.com/wall-displays/clusters-splits
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Is your business not where you hoped it would be? Are you struggling? Just getting by? Can't figure out where

your clients are or how to connect with them?

Have you stopped for a second to ask yourself why others are successful while you struggle? Have you thought
to yourself, "I'm a better photographer?" Or any of the other cancerous type of thoughts that go through

photographers’ minds?

Then you, my friend, are the problem. Stop making excuses.

If you are failing and not where you want to be in life, you have no one to blame but yourself. Tough pill to
swallow, I know, but for crying out loud, wake TFU! I have been in this industry for 13+ years as a working
professional, and I have continuously been shocked at the amount of ignorance our industry continues to
propagate. Look, photography, while an art, is a business first and foremost. It’s no different than a chef with a
restaurant. No different than a florist with a floral shop. No different than a leather craftsman with a store. They

are all artists in their own rights, but they are also businesses, and they are in business to make money.

You have the same opportunity that every other photographer has. So, why are others thriving while you

are failing?

This is about getting your mind right. Clarity is an amazing thing when it comes to business. Ego and excuses are
dangerous and will ensure you continue to fail. You can’t and won’t find success if you are incapable of looking
inward. The most successful entrepreneurs are well in tune with their customers, their business and their value
proposition. Are you? More than likely, no. If you were, you would stop blaming others for your failures. You

would stop deflecting and start taking action.

In the last 13 years, we have built an incredible business, one that has graced the Inc. 5000 list of Fastest Growing
Companies in the US three times. That is no small feat, especially for a photography-based business. I didn’t
have investors. I didn’t have rich parents. There were no blueprints to success. Nothing was handed to me. I
started this business in my basement. Every day, I busted my ass and tried to work harder and longer than my
competitors. Today, nothing has changed. Sure, I have the luxury of experience and a bigger bank account, but
I am as hungry today as I was 13 years ago. Competition is as fierce today as it was 13 years ago. So, what's the
secret? What can I share with you to help you figure this out? Here are some of the mistakes I have seen failed

businesses make.

behindtheshutter.com
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STOP BLAMING OTHERS

If you are a photographer, either new or established, and believe your business is struggling because someone
else is "shooting and burning" or is a "mom-tographer" or is doing "Group-On," then you are an idiot. Sorry, just
straight truth here. You really are an idiot and should not have a business. Why? Because you are not mentally

equipped to run one.

There are 2.1 million weddings in the United States every year. In St. Louis alone, I believe there were over
2,500 weddings last year. Hey dumb dumb—if you can't book 10 or 20 weddings out of these numbers, then you

are the problem.

Stop worrying about what gear someone else has. Stop worrying about how they dress. Stop worrying about the
fact that they don’t have a studio. All these things are deflections from the reality of the situation. That reality?
That you don’t know what you are doing. You don’t have a solid business. You don’t have a value proposition

that your clients care about. And you don’t know how to adjust your business to figure this out.

Earlier in my career, when we were new in the St. Louis market, I watched studio after bitter, pathetic studio
try to trivialize us and diminish our brand because we were "new" or we were "not certified" or we were "from
NYC." (Ikid you not on that last one.) What did we do? Ignored these people. Detached from any of these local
groups that were just filled with negativity and deprecating behavior. Instead, we focused on us. On me. On my
art. On delivering products and services that our clients wanted—you know, the actual people with the money

to spend.

Today, almost every single one of those studios I am referring to is gone—out of business.

Learn from this. I know I have. I will never blame others for my business failures. I will spend my time listening

to my customers and focusing on servicing them.

ADMIT YOU ARE LAZY

You are lazy! Admit it. It's easier to sit on your couch watching the game than it is to open your laptop, learn
about marketing, learn about finance, learn about lighting, etc. It's easier to come home after a long day at work
or at the studio and just make excuses about how you will get to it tomorrow than it is to grind through it and do

the work that needs to be done.

A successful business is not going to run itself. As photographers, we make our money shooting and marketing.
If you don’t make the phone ring, you won’t have clients to shoot, and if you don’t have clients to shoot, then
you will not make money. So, while it’s fun to watch a bunch of YouTube videos comparing the latest Godox to

the latest Profoto light, is that going to help you make money?

Even better, is joining in on the comments going to help you? You’ll spend hours on Facebook watching mindless
videos and voicing your all-so-important opinion in all the online forums and chats, but you won’t invest the time

your business needs to bring in new customers?

Ever notice that the comment sections on most of these sites, videos and groups are almost always filled with
angry, pathetic trolls? Why do you think that is? Do you think someone who is successful has time to argue about
which light is better, or cheaper, or violating American copyright and patent laws? No. You know why? Because

they are too busy investing their time in the things that matter.

It reminds me of a meme that was going around a few years ago. I believe a wife was telling her husband to
hurry up because they were late to dinner or something, and he responded, "Hold on, someone is wrong on the

internet again."

Image © Salvatore Cincotta Photography
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START THINKING ABOUT CUSTOMERS

When it's all said and done, there is one thing that needs to be at the front of your mind at all times. The customer.

Customers are where the money comes from. Never lose sight of that. Without customers, we have no business.

It's not lost on me that part of the problem for any business is not having customers. Trust me, I get it. However,
if you are thinking about your customers versus participating in the two activities above, you will soon realize

that if you don’t have them, it’s because you are failing at establishing your value proposition to them.

Why should they hire you? That is the question that needs to be answered. That answer could be because you
are the cheapest, or that answer could be because you are the best. No matter what your answer is, it needs
to be crystal clear in everything you do—your products, your services, your website, your marketing, your

overall experience.

It’s not enough to say you are the best. Think about it. You could say you are the best steak house in the world,
but if your customers don’t like steak, then who cares how good you are? No one. Putting your customers first
requires you to spend some time understanding who they are and what they want. If also requires you to get
better at finding the customer that wants what you are selling. If you are a steak house, then you’d better be
marketing and advertising to people who actually like steak. Seems like a no-brainer, but I promise you, I have

watched businesses bang their heads against the same wall until they finally have to close up shop.
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MAKE THE NEEDED SACRIFICES

Want to make money? Want to retire someday? Want a nice car? Want to send your kids to the best colleges?
Well, guess what, so does everyone else. I have never met a person who is like, no, I want to make all these

sacrifices of my time, risk my savings, and just be barely able to get by.

Most of us want more. More money, more space, more toys. More, more, more. Well, in order to get that more,
we need more time to do the things that need to be done, to do the things that our competitors are not willing to

do. That requires sacrifices to be made.

If it were easy, then everyone would do it. Literally everyone. There is a reason they are referred to as the
1-percenters. Not everyone can do it. It is certainly achievable. I wholeheartedly believe that we all have the
same opportunities for success. Some of us have a tougher road than others, I don’t dispute that. However, we all

have the ability to pursue the things that make us happy. We all have the freedom of choice.

If this is what you really want, there is a way for you to get it, I promise you. My philosophy has always been
to work harder and longer than my competitors. I had to ask myself, am I willing to do the things they are not?
I took my first vacation in 10 years last year. I know you think that sounds like a lie, but that’s a true statement.
No work. I took a one-week vacation and it was glorious. However, I knew that if I wanted to build a successful
company, no one was going to hand me success. I had to go out and grab it by the balls. I knew I had to be willing
to make personal sacrifices. I kept telling myself that if it were easy, everyone would do it. It's not just a saying,

it’s the reality of it all. Keep that in the back of your mind as you are building your life and career.

STOP APOLOGIZING FOR MAKING MONEY

If you are going to do the things that no one else is doing or willing to do, at a certain point you will begin to find
success. And with that success, you will have money. If you are like me, it will be more than you ever thought
possible. If you build your business correctly, the money will come. Money should not be your motivating factor,

but it is a very welcome side effect of producing a product or service that your clients see value in.

I have seen this impact people in very different ways. In the beginning of your career, the danger is in operating
for the love of your craft. You just want people to have pictures to enjoy. You want to spread and give love. You
want everyone to be happy. Or any of the host of truly idiotic reasons you can come up with to not operate a
profitable business. If this is your mindset and you feel bad for charging your clients money to work, then you are
not a business owner. You are a hobbyist. And there is nothing wrong with that—enjoy your hobby. But seriously,
stop masquerading around like you are a business owner, because you are not. Save yourself a lot of time and

energy and just acknowledge you are working as a non-profit charity.

Image © Salvatore Cincotta Photography
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Now, if you understand the basics that a business must operate to make a profit, then here is something else to
consider: Imposter Syndrome. It's an easy trap to fall into. You are making money. Maybe you are like me and
you came from nothing. My family was broke —no money, no wealth. I identify more with people of middle and

low income than I do with high-income individuals. The reason should be obvious.

The trap we fall into is feeling bad, almost apologetic, for our success. Friends we once had, we no longer
connect with. Our interests and our goals change as our income level changes. It’s a natural evolution, albeit a
tragic one, as you lose connections and relationships along the way. We run the risk of getting caught in between

two worlds: the one we came from and the one we are now part of.

If you want success, I promise you, it's out there for you to go and get. Make no mistake, there are a lot of people
out there who want it just as bad, but the difference is, they are not willing to work as hard as you are to get it.
Once you know this and see it, you start to realize that you can truly get whatever you put your mind to. Change

your life. Change your world.

Sal Cincotta is an international award-winning photographer, educator, and author, and the
publisher of Shutter Magazine. Sal's success is directly tied to the education he received in
business school. He graduated from Binghamton University, a Top 20 business school, and has
worked for Fortune 50 companies like Procter & Gamble and Microsoft. After spending 10 years
in corporate America, Sal left to pursue a career in photography and has never looked back.

salcincotta.com
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Finally, we are closing in on getting these files finalized in Lightroom and prepped for the client preview. The
majority of your workflow is spent on editing, but we need to make sure to maintain that same efficiency during
the finalization process as well. That starts with sorting and syncing images by camera capture time, although
you may have done this prior to culling. Moving into renaming in Lightroom versus doing it at export has plenty
of pros and cons, which we will discuss. You might be wondering why your newly renamed files don’t sync or

match up with the original ones—1I will show you how to avoid this.

Then, we will get into whether you should use Publish services versus the Export module for saving files
outside Lightroom. You may have noticed Lightroom officially ended support this year for publishing directly
to Instagram; however, there is a new plugin allowing you to still do it. When you export your images, you
must set up presets to quickly recall specific settings and above all apply automation Photoshop actions like
skin smoothing, sharpening, noise reduction, etc. Work smarter, not harder with the Post-Processing section
using Droplets. Let’s jump into sorting and syncing images by capture time to ensure you can tell the story your

vision deserves.

SORTING AND SYNCING BY CAPTURE TIME

The first thing we need to do is manage the order of our files. Sorting files in Lightroom is as easy as choosing
capture time, added order, file name, custom order, etc. using the Sort By feature in the Library module. (1) These
four options seem to be the most popular choices for sorting images. I start with sorting by capture time. This
requires the capture or shot time of the files to be synced between cameras. Those of you who do this in-camera
prior to shooting know how important this is. My biggest time-saving suggestion besides setting in-camera time
correctly, of course, is to have all photographers take a photo of the same cell phone with the time displayed. In

case this wasn’t considered at the time, let’s go over syncing capture time in Lightroom.

Start by locating a distinct moment when all the cameras were photographing at once. I suggest locating the
first look or ceremonial kiss. For this wedding, it’s a bit easier, since the bride and groom got ready in the
same room; however, a wedding day doesn’t typically work out this way. It’s easiest to use an image with both
subjects present, where the same split-second pose is captured between cameras. Images like _SC10973.CR2

and _AZ13649.CR2 are a great choice considering the pose and setup are the same. (2)

We need to select the main shooter’s image first, _SC10973.CR2, and head to the Library module. Navigate to
the panels on the right side, and click the arrow next to Metadata. The 16th option down is Capture Time; click
the metadata button to the right. You will need to remember the date and time, so write them down. (3) Now, go
to the second shooter’s image, _AZ13649.CR2, and filter the images by their camera only. Select all images and
follow the same steps to edit the capture time. (4) Match the date you previously wrote down, adjust the time to a
few seconds after, and click Change. That’s it. You have changed the capture time, and you can now sort by this

category to order your images. (5)
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CUSTOM ORDER AND RENAMING

The first thing I like to do is custom order my files, so the wedding day starts with the groom details and getting
ready, then moves into the bride details and getting ready. This doesn’t always happen with the schedule of the
day, so I can set it up to Custom Sort my files. To do this, you must add all the kept images to a new Collection.
Start by selecting all images, click the “+” button next to Collection, select Create Collection, name it Custom
Sort, check the box Include, select the photos, and finally click Create. (6) Then, I can make sure to select the
Custom Sort collection to get started sorting the images. (7) Once we select all the groom details, we can drag

them to the beginning. (8) Follow that with the groom getting ready and so forth. (9ab)

Now we are ready to rename these images to organize them for the client. Select all the images, navigate to the
Metadata panel, and click the button next to File Name. (10) Keep in mind, with this method you are changing
the RAW/JPEG file in the folder you imported, which I prefer over renaming at export. This is the big decision
to make, considering files are changing outside Lightroom—I highly recommend using Lightroom to manage
this. The only downside to doing this is you will have two file names: the renamed in this destination folder and
the original in the backup folder. If you choose to back up your files after you edit, you won’t have any issues.
Back to renaming—Lightroom defaults to “Filename” for the file naming field. Click in the file naming field

and select Edit from the drop-down options. (11) You can now fully customize your file naming workflow. (12)
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A popular choice is to insert the event date (mmddyy) and bride and groom’s last name, abbreviate the event
type, and add sequence numbers at the end. To change this, click in the white text field and delete the current
file naming category. (13) Type in the date of the event followed by an underscore, then the first names of the
bride and groom, and add another underscore at the end. This should look like this: 061718_Saleh_W. (14) Then,
under Sequence and Date, click in the first category field and choose Sequence # (0001). (15) You can view the
file name example above the white text box to double-check. (16) At the top, you will notice there is a preset
category —click in this field. Select the option Save Current Settings as New Preset, and name it “wedding”
or something to familiarize yourself with this naming structure. (17) Of course, once you select this preset for

another event, you must edit the names of the couple.

If you navigate to your originals folder, you will see the file names have changed there as well, confirming the
renaming process is complete. This method is preferred so that you can export and refer back to the same named
RAW file in the future if needed. (18)

PUBLISH SERVICES

Lightroom has default publishing services like Facebook and Flickr; however, you can install some more useful
ones like SmugMug, ShootProof and N-Vu as well. Publishing services, which can be accessed in the Library
module, allow you to create galleries and post your images quickly. (19) Right-click on the specific publisher,
and choose Create a Gallery. The SmugMug and ShootProof plugins have a similar interface that requires you
to create a collection. It’s the same basic principle: choose the images you want to share, and click Publish. It’s
pretty simple. This is a streamlined process that negates having to export from Lightroom and then upload to

a website.
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You do have the option to resize and rename files for both plugins. It’s sort of hidden in the Lightroom Publishing
Manager. Click the “+” button next to Publish Services, and choose Go to Publishing Manager. (20) There
are options for all the plugins installed in Lightroom. Many of the same export settings are included, as are
user presets. I wouldn’t suggest changing the image size, but it allows custom renaming for clients’ sites.
(21) I suggest renaming before exporting or publishing images, but there is a last-chance option as well. The
ability to export to Instagram has been removed as of 2019, but there’s still a solution. You can download the
LR/Instagram plugin to post directly to your social media from Lightroom. Once you get it linked to your

account, you are all set to start posting. (22)

EXPORTING IMAGES WITH PRESETS AND DROPLETS

When you are ready to export images out of Lightroom, you can make an export preset for any output settings
required. Select the image(s) and hold “shift” and “command” while striking the “e” key. First, we need to set
standardized settings like Export Location, File Settings, Image Sizing, Output Sharpening, and Post-Processing.
If we are going into Photoshop, we do not want to change the file size, and we must rasterize the RAW file into
a PSD. Choose AdobeRGB (1998) for the color space, since we are still editing, and set the DPI to 300 so the

image is sized into standard dimensions. (23)
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Post-processing is an option during export that allows you to export from Lightroom and automatically open
images into Photoshop, applying an action to them all in one fell swoop. To do this, you must first create or
choose a Photoshop Action. Once this is done, you can then save a Droplet automation script for Lightroom to

run during export. Let’s jump into Photoshop and build an action.

With an image opened in Photoshop, we can navigate to the Actions panel to create one. If you don’t see it at
first, go to the top Menu bar>Window>Actions. (24) Within this panel, you can also organize actions into sets
for different workflows, gather your favorite effects, and build a powerful arsenal. To do so, click the folder icon
in the bottom of the palette. Once you create Action sets, highlight one of the sets and click the icon to the right
of the folder you previously selected. (25ab) You are now recording and ready to start adding adjustment layers,
duplicating your base layer, adding masks, or doing anything you want to apply to multiple images. Think of
this in steps: What do you typically do first? For me, it’s applying skin softening with a mask turned off and
separating dodge & burn layers. I would name this action “O1Creative,” so I know to apply it to all my images.
If you want to create an action to simply batch apply skin softening, I would recommend doing this as well. (26)

This leads us to creating a Droplet.

To create a Droplet, navigate to the menu bar, click on File, hover over Automate, and click Create Droplet. (27)
You can choose where this file will save. First, make sure it’s in a folder where you would not accidently delete
it, such as your desktop or your Adobe application folder. Then choose the Action set and the Skin Smoothing
action. The last important setting is Destination. The default setting, None, opens the image immediately into
Photoshop after applying the action. This is only useful if you are opening 10 or fewer files. I recommend the
Save and Close option here so that your computer doesn’t freeze mid-process when you accidentally export 50
PSDs from Lightroom. (28)
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Now we can finish our Lightroom Export preset with this Droplet file saved. With our images selected for export,
hold “shift” and “command” while striking the “e” key. After you have chosen all the previously mentioned
settings, you can drop down the Post-Processing menu. Click in the box to the right of After Export, and
choose Open in other Application. Then, click Choose Below, and select the recently saved Droplet titled Skin

Smoothing. Now, we are ready to see all the work in action, literally. (29)

THE RESULTS

Now that we’re exporting files, we can essentially walk away and wait for the process to complete. I always
prefer a set-it-and-forget-it workflow so I can spend my time doing more important things versus babysitting
files as they’re saving out of Lightroom. This isn’t the most glorious process for your wedding workflow, but
don’t worry, it’s one of the last steps before you are done. Whether you are posting files to a client proofing site
or prepping your IPS slideshow, things like renaming, Custom Sorting, and applying the right export settings

matter. With these tips, you should be saving time and ultimately providing professional-looking images.

Next month, tune in for Part 7 of this Lightroom workflow series: Life After Lightroom. We will cover more
in-depth Photoshop workflows, posting to social media, archiving files, and many more Lightroom

output options!

LEARN MORE.

Click here or check us out at
youtube.com/btsShutterMagazine

Dustin Lucas is a full-time photographer and educator focused on the wedding industry and
the academic world. After achieving his master of fine arts degree, a career opportunity opened
once he began working with Evolve Edits. Through teaching photography classes and writing
about photography, Dustin continues to expand his influence on art and business throughout
the industry.

evolveedits.com
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I often get asked by photographers how to book “high-end” or “luxury” weddings. I honestly hate that term,
because it is a bit short-sighted if that is the goal for your business. In reality, our business focuses on creating a
luxury experience first for our clients, and as a result, we happen to stumble across weddings that are of a more
luxury experience. The majority of our clients are not rich. They are not all doctors, lawyers or engineers. Most
of them are regular people with regular jobs, but the caveat is that all of them respect what we do, and they value

photography. Those are the clients you need to get after.

To sum up this article before it even begins: treat all of your clients like they are “high-end” clients, and more
high-end clients will find you. Once you have that mindset, then I can teach you how to create that luxury

experience, and you will begin to find success.

Today, I am going to teach you the branding secrets that have helped us to secure the ideal clientele. Keep in
mind that I am going to share recent failures with you, because failure is the best teacher, and learning from my

failure will help you to get there faster.

1. REFOCUS YOUR MARKETING EFFORTS TO A
DIFFERENT TYPE OF CLIENT

We often hear the phrase, “You are not your client.” That is a true statement for many. Not all of you looking to
book five-figure weddings are into paying for stays at the St. Regis, driving luxury cars, or shopping at Gucci
and Christian Louboutin. I want to be the first to tell you that that is OK. My parents, for example, are complete
and polar opposites. My mom has a mentality that if something is less expensive, it is definitely not as good.
My dad, on the other hand, wants a deal on everything. These two could not be more different in their consumer
mentality; however, that doesn’t mean that my dad wouldn’t be an ideal client for your business. Let me explain.
See, even though my dad wants a deal on things, he caters to luxury brands that position themselves as “better
value.” For instance, he balks at the idea of buying an Apple iPhone. “Overpriced garbage,” he says, yet his

Samsung Note costs exactly the same as an iPhone.

However, Samsung has packed their phone full of features that don’t cost them much, but provide “value” to

their clients, and that attracts users like my father to their products.

Let’s bring this back to photography for a second. The rock stars in the industry claim they shoot $20,000
weddings. That’s great, but I know them, and many of them shoot 3-8 weddings per year. Some may shoot 10-15,
and you may think that is a great living, but guess what happens to those weddings the next time the economy

hits a recession? You already know.

Instead, I believe the key to sustainability in our industry is to do a combination of volume and higher

price points.

There are a lot more consumers out there like my dad than like my mom. Look at the photography world for an
example— Sony cameras cost the same as Canon cameras. Canon offers better build quality, better service, and
a much better legacy, but switching to Sony is all the rage these days, because they have catered to the demands
of the industry: more dynamic range and better autofocus. The intangibles like what happens when your camera

breaks are not as fun to think about when considering a brand.
You want to look for clients that want a deal, but are willing to pay more money to get more value, not less. Does
that make sense? Good, because once you grasp that, you now can target that demographic. What creates value?

Albums, prints, coverage time, diversity in style, and willingness to create an amazing experience.

Read on.
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2. TAKE INFLUENCE FROM OTHER LUXURY BRANDS

Now that we know which clients we are after, let’s focus on creating an experience for them. Many of you
reading this have probably never stepped foot into a Merdeces-Benz dealership, stayed at a Four Seasons Hotel,
or shopped inside a Louis Vuitton store. That’s completely OK, but in order to understand what that experience

looks like, you should take a stop by these places and see what they all have in common.

They all are extremely clean, well laid out, and organized, and they feature luxury décor. Their staff are friendly,
and they greet you right away when you walk inside. They have coffee, tea or other amenities ready for you once
you enter the premises, and they typically feature a limited selection to purchase from. That last part is really

important when creating your price point and menu.

The point is, you need to immerse yourself in this culture of opulence if you really want to understand how to
recreate that experience for your clients. Make sure that you spend some time in these environments in the next

few weeks to put together your branding strategy for 2020.

Image © Michael Anthony Photography

69 behindtheshutter.com



5 Branding Tips for Booking High-End Weddings | Michael Anthony

70 Shutter Magazine . November 2019

3. PUT YOUR NAME IN YOUR BUSINESS

Many of you know that we tried a rebrand last year to Studio 23 Photography, and subsequently killed it off after
three months. I haven’t publicly shared the story of why until today. The Studio 23 rebrand wasn’t a complete

failure in and of itself, but it created a disconnect between my business and my ideal client.

Three months after making the change of brands, notifying vendors and clients, and changing marketing
material, we noticed a trend. Our average package booking had dipped by 25 percent. In addition, after looking
through my clients’ style sheets, I kept seeing preferences for bright/airy imagery. Sure, we can do that, but so

can everyone else.

After noticing these trends, I decided to survey our clients, both our current S23 clients and our past MAPhoto

clients. Over 150 surveys went out— the results?

Ninety-one percent of our clients preferred our original branding. Even of the current clients that had booked

with Studio 23, 84 percent of them preferred the Michael Anthony Photography brand.

The reason? Overwhelmingly, they all stated something to the extent that it created a sense of exclusivity, that

they were working with an artist rather than a brand.

But let’s look at this further. We sent image preferences, and of the 91 percent that chose MAP, they all preferred
our cinematic style of imagery. Of the 9 percent that chose S23, they overwhelmingly preferred natural-light,

traditional portraits.

Talk about an eye opener. Studio 23 was dead the next week. In the four months that have followed, we have
booked more weddings than we have ever booked in a summer, by 30 percent. This is called learning from failure

and (insert Sal Cincotta Voice) ... pivoting.

Why did this happen, though? Remember the last step? One thing that every one of those brands does is create
exclusivity. Not many people drive a Ferrari. In a crowd of 100 people, maybe a few have a Louis Vuitton bag.
And yes, everyone has an iPhone, but in 2008 when they first came out, it was reserved for just a few tech-savvy,

well-off individuals.

Exclusivity is something that all luxury clients want. What are you doing to create it? If you say your personality
is different, then sorry to break it to you, but that is not enough to move the bar. Find a way to give an exclusive

experience, and you are well on your way to booking luxury clientele.

Additionally, in terms of your logos and branding, choose a simple color palette with modern fonts and tones.
Avoid a cheap-looking logo. Signature logos tend to look good, but just keep in mind that everybody is doing

that these days. Look to hire a professional designer to really help you target your client.

4. DROP THE 99S IN YOUR PRICING

Let’s go back to our luxury brands real quick. Many people in our industry and others advocate ending your
pricing in 99 because of the psychological benefits. I am sure there are studies done on it, but I want you to notice
what luxury brands are doing.

A luxury buyer knows the difference between $5,000 and $4,999 ... and $4,999 is what you list a used Honda at.
A Bentley, however, has even-number pricing, as do many other exclusive luxury brands. Ending your pricing

in 99 feels cheap, and as a consumer, when I see that, it screams sales tactic to me.

Millennials will put up a blockade the minute they detect sales tactics—they don’t want to be sold to, and once

they detect you are selling them and that blockade goes up, you will never win.

Stop trying to be like a used Honda dealership, and treat your business like Prada instead.

Hermes Pricing Example

Louis Vuitton Pricing Example
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S. DRESS TO THE NINES

Stop dressing like you are at your sister’s baby shower when you shoot weddings. I honestly get frustrated
when I show up to a wedding and the videographer is wearing jeans and tennis shoes, because the guests will
automatically associate them with the camera team and thus with my business. I make it a point that everyone

on our team dresses well.

Again, go back to luxury brands—see what people are wearing when you walk into a luxury store. Your clients

should see you dressed like that when they meet with you as well.

And photographers, stop wearing all black to weddings. 1 hope that seems like I am shouting at you, because [
am. Unless you are a ninja, Johnny Cash, or Darth Vader, you don’t need to wear all black. It’s a wedding, not
a funeral. Yes, I am guilty of doing this in the past, but then I remembered when I used to work in sales, and all
the training I received was that that all-black attire sends the wrong message to a potential client, because it’s

associated with funeral wear.

I know what you are thinking—you do it to blend in, right? Guess what, wearing a ninja suit doesn’t make you
any more invisible. Don’t believe me? Go put one on and then go look in the mirror. Surprise, you are still there.

OK, now stop wearing all black to weddings.

My attire at a wedding is a suit, with a tie. If it’s 115 degrees in LA in the summer? Still suit and tie. Ladies,
you have a lot more flexibility when it comes to this, but gentlemen, please put on a suit when you are shooting
weddings. And not just any suit—make sure it fits you correctly and is not extra baggy. Believe me, the first time
a planner compliments you and shoots a referral to you the next week, you will understand why I am harping on

you about this. It does make a difference.
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SUMMING IT UP

Alright everyone, I hope you now understand a few simple changes you can make to help better brand your
business to find the right clients. To see more info on branding to luxury clientele, please make sure to check out
the video on BTS’s YouTube page. Hl

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio based
in Los Angeles. He has won multiple awards in international image competition for his creative
use of light, storytelling and environmental portraiture. The five-member team at Michael
Anthony Studios photographs around 60 weddings and over 200 portrait sessions a year.

michaelanthonyphotography.com
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Why the Sigma 28mm F1.4 Art Lens?

Looking for a wide angle of view with minimal skew? The Sigma 28mm 1.4 Art lens is the answer. This is a go to

focal length used with many film-era cameras and video makers today.

SIGMA produces the SIGMA 28mm F1.4 DG HSM | Art, based on the know-how gained through development of
the Art F1.4 prime lens lineup released so far.

This lens incorporates two FLD (“F” Low Dispersion) glass elements and three SLD (Special Low Dispersion)
glass elements. In addition, it effectively arranges three aspherical lenses, including a large-diameter aspherical
lens to provide thorough correction of magnification chromatic aberration —encountered particularly in
wide-angle lenses. This offers high resolution over the entire sensor, while sagittal coma flare is thoroughly
corrected and distortion is also minimized to the fullest. Excellent performance is delivered in street photography,
as well as shooting landscapes and night skies.

The water- and oil-repellent coating on the front lens element, together with the dust- and splash-proof structure,

ensures excellent performance even in the most challenging shooting conditions.

The high-speed AF, thanks to the HSM (Hyper Sonic Motor) with an updated algorithm, captures instantaneous
photography movement.

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

For more information, visit sigmaphoto.com/28mm-f1-4-dg-hsm-i-art
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ShutterFest 2018. My first one ever, and I was invited to speak. Yay! I did the research leading up to it, joined
the Facebook group, interacted with people, and set up coffee dates with beginner photographers who were
struggling to build their businesses. I paid for the coffees and worked with them on their business models for free.
I noticed they were desperately in love with the idea of one day having a photography business. I also noticed
that they didn’t have a plan of action to build their business—so scared, with so many excuses. They expected
the red carpet 95 percent of the time but were only willing to put in 5 percent of the work. They attended classes.
1 did my talk, called “Become a Local Legend,” giving away a stupidly simple marketing strategy onstage with

downloadable slides. Then I spoke to more people after my talk, thanked Sal and Alissa, and went home.

ShutterFest 2019. My second one, and I was invited to speak again. I touched base with all the people I'd given
free business advice to the year before. They hadn’t moved an inch in their businesses, instead only spending
more money on more conferences and more gear. They said, “I’m still not ready yet. But one day ...” They
hadn’t changed their websites like I'd advised them to. They hadn’t used the stupidly simple marketing strategy
I’d given away during my talk the year before. They’d wasted their time.

And they’d wasted mine.

I call these people the Fantasy Fakers. They’re in love with the daydream but aren’t taking action in reality.
They romanticize the idea of having a photography business. Their go-to catch phrase is, “One day ...” They tell
everyone and their mother that they’re a photographer, but all they do is go to conferences, buy lots of gear, take

tons of pictures, and that’s it.

Reframe.

ShutterFest 2019. My second one, and I was invited to speak again. I did the research leading up to it. I reached
out to other speakers. 1 followed them on Instagram and interacted with them, setting up coffee dates with
successful photographers who were thriving in their businesses. I paid for their coffees and listened to their
stories of how they’d built their businesses. I noticed they were desperately in love with their existent
photography business, and also that they had multiple plans of action to keep everything moving forward—so
focused, with so many well-executed plans. They enjoyed the red carpet of Shutterfest, which was 5 percent
of their reality, but knew that their success was 95 percent about putting in the hard work. They taught their
classes. I did my talk, called “It’s Not About You, It’s All About Them,” giving away a mentality-shift strategy
that I’ve used to help thousands of creatives worldwide. Then I spoke to more people after my talk, thanked Sal

and Alissa, and went home.
My time was not a waste.
I call these people the Reality Makers. They’re in love with their businesses and are constantly taking action.

They understand that it’s hard work and very unromantic at times. Their go-to catch phrase is, “Let’s do this.”

They don’t need to tell everyone and their mother that they’re a photographer, because they’re living proof of it.
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ShutterFest 2020. My third one. I’m invited to teach three classes. One about how to make over your website
to wow potential clients, one on how to write a killer cover letter that books work, and one on turning your
Instagram into a networking powerhouse. All three are strategies that I've successfully implemented myself,

strategies I’ve taught to others who’ve run with them and built six-figure creative businesses.

And as you see, I’ve done the research. I know the audience. And there are two types of people: the Fantasy
Fakers and the Reality Makers. I want to see more Fantasy Fakers lean into the vulnerability, get out of their

comfort zones, and build their businesses. I want to work with them. I want to help them. I want to see them win.

Because the difference between a Fantasy Faker and a Reality Maker is this:

Us Reality Makers ... we know that no one is coming to save us. No one will shower us with money and gear

and clients. This life, the ups and downs, is 100 percent our responsibility.

We know that we can either make excuses or we can make money. But we can’t do both. So we wake up earlier,
make connections with potential clients, go to networking events, and promote our businesses, all so we can in

turn do the actual work that we love: photography.

We know that staying small doesn’t serve anyone, especially us. Upgrading our attitude and elevating our work

ethic keeps us growing stronger.

We know that the rates that we charge are justified, researched, and grounded in the fact that we know our worth.
When we say our prices to our clients face-to-face, we drop our voices at the end, smile politely, and wait for the

client to say, “Here’s my credit card.”

We know that there are thousands of other photographers all over the world, but there’s only one you. And that
you has a unique perspective that is as individual as your signature. That uniqueness is what clients are attracted

to. That uniqueness is what books you.

We know that it’s a marathon, not a sprint. We may not be perfect all the time. We just keep on going, learning
and growing. Speed bumps are inevitable. It’s all about learning from those speed bumps, picking ourselves up,

and putting one foot in front of the other.

We know that there’s no time for complaining, excuses, and drama fits. There’s only time for work. And after a

hard day’s work, then there’s time for fun. Not the other way around.

We know that there are a lot of Fantasy Fakers out there that are yearning to be Reality Makers. They hover at
conferences. They stalk us online. But what we really want is for them to step up into their truth and become
Reality Makers. We want them to approach us and say hi. We want them to engage with us online in a friendly
banter from one photographer to the other. We want them to sit at the table, because we know there’s a place for

everyone at the table.

We know deep in our hearts that there is not enough art in the world. And for us to make the world a better place,
we need to work together to create as much good art as possible. We need to be the best versions of ourselves to

drive our businesses toward excellence.

We know that there are people — just like us, when we were first starting out— who pick up a camera for the first
time and know that they were born to be photographers. We understand that the journey from that first moment

with a camera in their hands to having a thriving photography business will be long.
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We hope that the new wave of photographers will step up, be seen, create good art, learn from their speed bumps,

and keep producing upgraded and elevated imagery for high-paying clients.

We hope they listen when someone buys them a coffee and guides them through their business model for free.

We hope they take action when they’re told to change their website.

We hope they implement tips when they learn how to book gigs via Instagram DMs.

We hope they hit send on that email to the potential client, introducing themselves with a smile on their face and

excitement in their heart.

We hope they realize that by growing into a Reality Maker, they are creating a life that is far more rich, abundant

and fulfilling than any Fantasy Faker’s daydream could ever be. ll

Jonathan Tilley is a personal brand strategist who helps photographers shine online and share
their talent with the world. He also likes to help them rewrite their About pages. Jonathan is
honored to be invited back to his second ShutterFest Extreme.

jonathantilley.com
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Writing this article is not about regrets; it is about my strong desire to share with others the key components
of our success in the hope that others will also be successful. As an industry, we can all rise together if we
are willing to share. I am well aware this list could be much longer, but these have been the most critical

elements to our longevity and financial stability.

1. IT DOESN’'T MATTER HOW GOOD YOU ARE AT YOUR CRAFT IF YOU

DON’T HAVE A SOLID BUSINESS FOUNDATION

If most photographers spent as much time learning about how to run and nurture their businesses as they
do learning about the newest lights, cameras or lenses, we would have more longevity in the industry.
But having watched many talented photographers leave/be forced out of the industry because of financial
failure, I have realized that as an industry, we undervalue ourselves and our craft. The reality of it is that
none of us are great in business when we start. Just like with your craft, you have to learn, grow and evolve

your business skills.

In our business, we recognize that we are not our ideal client. Therefore, we should not be pricing our
services or products around our personal ability to pay for them. Once we realized that our seniors spent
more on the clothing they were wearing during their portrait sessions than they were investing directly with

us, our mindset changed. They are capable of spending if we create must-have portraits and products.
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2. DON’T GET CAUGHT UP IN AND BURDENED BY EQUIPMENT

Some of the most successful businesses I know don’t have the newest equipment. It is not the
gear that makes them successful, it is the artist behind the camera. We determine if the purchase is

necessary by asking the question, “If I buy , will my clients benefit and/or be able to see a

significant difference?”

When significant change occurs technologically, it can also be necessary. When we upgraded our lighting
to Profoto because of the high-speed sync technology, both the clients’ and my creativity benefited. This
was a significant investment, so we set goals, saved for the purchase, and then invested. We did not take
on debt and were not burdened by the weight of buying something we could not afford. Invest only in what

you need, not in all your wants.

3. YOUR PRODUCTS MUST MATCH YOUR IMAGERY AND YOUR BRAND, AND

YOU MUST BE ABLE TO SHOW YOUR CLIENTS THEY NEED IT

For many years, I would see the newest products at tradeshows, and I would want to bring those to our
clients. At the time, I did not have a clear handle on my brand nor my clients’ styles. While I really like a
modern look, most of my clients are more traditional (our studio is in the South, in Virginia). Narrowing
your products but not limiting your clients’ spending is tricky. We sell wall clusters to most of our clients.
They match our brand, printed on acrylic or canvas gallery wraps, and they highlight our imagery. Hanging
in a client’s home, these are advertising for us, but they also meet the client’s desire to not have to narrow
down their portrait selection to just one or two images. Our cluster grouping offerings range from four to

seven portraits.

About 80 percent of our senior clients are athletes, and for years, we did not have a product that highlighted
the sports images we were creating. So ultimately, clients narrowed the images down to their favorite one or
two. This was not good for our profit or for our client experience. Sports montages don’t match our clients’
style or our brand. We now sell “10x30 Sports Composites” that are simple and clean. This has helped raise
our average sale significantly, and our clients love them! As an extension of this product, we now also offer

“Hobby and Interest Composites.” Again, we always want to provide a product for the imagery we create.

Hobby and Interest Composites

Images © Jessica Robertson

Image © Jessica Robertson
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4. OUTSOURCE AND PARTNER WISELY BY DELEGATING YOUR WEAKNESSES

There are many things I am not good at, and I realized that early on. As a business owner, you wear many
hats, and as most of us do at the beginning, I did everything for my business, not realizing it was stunting
the growth. Quickly, I learned that I am not good at selling my own photography. One of my first goals was
to hire someone to help specifically with that integral task, someone who would be better at selling than I
was. That same person took on one of the other tasks I didn’t want to do: culling and processing my images
after a session. Next, I found that [ didn’t want to do detailed editing of my images. Someone else can take
zits and stray hairs away and I can still maintain the artistry, so we partnered with a retouching company.

Confession: yes, [ am still a control freak, so I review and do a final edit to all of my images.

I played all roles for too long, and as a result, my business took longer to grow. By trying to do it all, I either
worked late into the night, processed rather than photographed, or missed out on time with my family. By
sharing the load, I spend more time creating images to sell while gaining more balance in my life. I strongly

encourage you to hire and outsource sooner than you think you should.

We operate as a tricycle, as we jokingly refer to ourselves. Thankfully, Robin still handles processing,
sales, and client communication, while Karen oversees editing, design, framing, and overall quality
control. While my name is on the building and I am “out front” with the public, I could not be successful

without my team.

BB behindtheshutter.com



10 Things | Wish | Had Known When | Started My Business | Jessica Robertson

96 Shutter Magazine . November 2019

5. TREAT PEOPLE LIKE YOU WOULD LIKE TO BE TREATED. EXPERIENCE

STILL MATTERS

Often in our studio, we ask ourselves, “How would you like to be treated?” This is our gauge for determining
a process or procedure for our clients. We have excellent client retention, and I believe this is due to giving

our clients a great experience coupled with quality imagery they love.

With that mindset, when we started our business, I was not comfortable with the traditional In-Person
Sales Model. If I am going to make a large investment, I need some time to digest and think about my
purchase. So, again, treating our clients how we would like to be treated, our process starts with an
in-person consultation, followed by the session, and then we have a Modified In-Person Sales Process. We
post our images online through N-Vu one week after the session and one week before the ordering session.
Why release this “control?” Simply because it is how we would like to be treated. It is also practical, because
it is not uncommon for our senior clients to wear eight outfits, and we typically show 20-25 images of each
outfit. With having to review so many images, a traditional “lock-them-in-a-room-until-they-order” process
can be counterproductive. Our clients come in excited and ready for guidance. They have photographed
places in their home to hang their portraits, and therefore we are in a place to help rather than conduct

high-pressure sales.
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6. ESTABLISH A PROCESS TO GIVE SECURITY TO YOUR CLIENT AND

CREATIVITY TO YOU

Ultimately, I want to run the most profitable business I can, and knowing a confused client doesn’t invest as
much, we established a clear process for our clients. At the core of our process are in-person consultations,
which have been critical for the success of our business. These are not something that I will delegate,
because next to taking the photographs, they are the most important step in our process. This is where we
establish our relationship, learn a client’s story and vision, plan out the details of their session, and review
portrait and album options to start planning for the sale. Ultimately, our clients leave as advocates for us,

because we have shown our value.

7. GIVE

I strongly believe that if you expect your community to support you, you should be giving to your
community. I started my business in a community to which I had no connection at all. Scary! So, I jumped
into the local business organizations and started volunteering. And while I also believe it is good to be
involved in photographic organizations, it is critical to the growth of your business to be a part of the
business community where you live and work. I partnered with like-minded businesses such as our favorite
sandwich shop and put up a display. I volunteered at our local schools to teach basic photography. I offered
headshots to business group members at a special rate. I photographed the police department for free. For
over ten years, we have supported our local Humane Society through a special pet event. By doing things
like this, my reputation grew, and so did the trust my community had in our newly established business. The

relationships I cultivated in the infancy of our business still feed and grow us today.

Giving to our communities is something that feeds our souls, but it is also a critical part of networking.

Networking is not dead, but your business will be if you don’t network and give to your community.

8. COVER YOUR ASS

I’m not an attorney, insurance agent, or an accountant, but ...
Register your business, and determine what the proper business entity is so that you and your family are
not held personally responsible if someone takes legal action against your company. Likewise, plan for the

taxes that go along with that business type at the end of the year— 30 percent at minimum.

To protect the business, be sure that you are set up with appropriate insurance to cover what you have

created. Accidents happen, and you don’t want one to destroy what you’ve built.

Along with legally setting up your business, be sure you have protected the imagery you create through

copyright clarity with your clients, as well as model releases and contracts.

When you are planning for taxes, also plan for retirement. Just like paying yourself, this is crucial.
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9. PERFECTION IS THE DEATH OF A BUSINESS ... BUT SO IS BEING LAZY

As a perfectionist, this is hard to even write. Striving for perfection is part of why we have been successful.
But that same perfectionism has held us back. It is easy to get caught up in the small stuff and not be able
to see the big picture. Outsourcing was a release of my personal perfectionism, but it was necessary for the
growth of our business. I have come to realize that the client benefits from this as well, because each part

of my team is an expert at their specific tasks.

Through coaching photographers from across the country, I have found many people know what they need
to be doing to grow and improve their business, but they just don’t do it. Why? My belief is that some
photographers are lazy and lack motivation to put ideas into action. Yes, I said it. Many times, you are the
problem. Setting goals for the trajectory of your success, creating a plan of action, and executing it all have
to happen for the success and growth of your business. A good idea is nothing if you don’t follow through.

Don’t be lazy. Follow through, or you and your business will fail.

10. IT TAKES TIME. BE PATIENT

In 2000, I began working as a professional photographer, but only part-time, on nights and weekends. I was
learning how to transform my degree in Art with a Concentration in Photography into a career by learning
the business of photography. I will be the first to admit, I am not a patient person, but those years of building
a strong business base were critical to the foundation of our retail studio. It was a five-year goal to open a
retail studio, and with hard work, planning, saving, and some serious prayer, we opened our doors in 2005.
It was not easy —it took sacrifice, a true love for photography, and a community that got behind our studio

in order for us to survive.

This is not an easy industry, and it can be a very laborious occupation. Hard work doesn’t always equal
results, which can be equally challenging. Those that survive and thrive are those that can take the
many hats we wear in this business, delegate or outsource what is necessary, and maintain the artistry of

their craft.

Planning for success is necessary if you want longevity and financial stability in your business. I wish you

all much success! Il

Jessica Robertson is an award-winning photographer, educator, and business coach. She owns
and operates Jessica Robertson Photographic Artistry in Ashland, Virginia. She started her
photography career professionally in 2000 after graduating Guilford College with a degree in
Art with a Concentration in Photography. She personally photographs over 200 seniors a year.
You can find out more about Jessica through her Facebook group, Shoot it Straight with Jessica
Robertson, and her Instagram: JessicaRobertsonPhoto.

jessicarobertson.com
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There’s quite an odd sensation that comes to
mind when we think of social media. Some
younger people are immediately jaded by the
idea of social media because of the ridicule
they have experienced through it. Others are
intimidated by the sheer size of the space, an
intimidation that cripples them. No matter the
fear or anxiety you might feel toward social
media, we live in a world now where we must
use it. Whether you use it to keep in touch with
family, grow a business, creep on others, or just
watch funny videos, social media is where all the
attention is right now, and as business owners,
it is the best tool with which to be online and
active. So, how do we overcome these fears and
start growing not just a following, but a business
and a lifestyle that others will pay attention to?
I’'m here to break down my thought process on
social media—how I use it to inspire others and

create new opportunities.
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SOCIAL

To understand this new, digital world, we have to
understand the human dynamic. We are all social
creatures. We work in groups, attend group meetings,
have group messages—we thrive best as individuals
in groups. I don’t know about you, but I’ve never been
around a group of people in which everyone was silent.
Nope—humans are loud. We are all over the place, we
have short attention spans, and most importantly, we love

to talk about ourselves.

I’'m getting ahead of myself, though. Let’s start with the
short attention spans. You can use these to your advantage.
For example, use your Instagram or Facebook story to
share your exciting trips, helpful tips, and inspiration
for others to grab onto. Keep their attention as close as
currency. The purpose of you sharing content is to help
others. When you start talking about yourself, this is
where things start to take a turn for the worse. You know
what this feels like—you see it all over social media.
Someone feels the need to comment their opinion, talk
about themselves, and negatively attract the attention of
others. It doesn’t matter if what they said has any value,

others simply do not listen to them.

We can make an impact in this area. We, as photographers,
have social in the bag! Even if you have been shooting
for only a month, you know the importance of having
conversations with others and making it all about the
customer rather than yourself. Selling who you are is an
easy task when you’re the same person with everyone
you meet. Why should social media be any different? The
truth is, you are able to take social media by the horns
when you are your true self on the platform. It is possible
to share who you are and what you do without showing
the ugly side of opinions and judgement. When you do
this, you start building a personal brand—you start really
focusing on the community that’s located on these social

platforms and tapping into unreached territory.
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MEDIA

The media aspect of social media is what we do best. We create media daily with our cameras. As a creator, if
you’re anything like I am, you know that your work has a deep, profound meaning. By using the deeper meaning
of our work, we are able to show others our hearts, be more vulnerable, and ultimately build the brand that we
long for. This all sounds well and good, an easy task to check off the list of things to do. Post more; write longer,
more heart-filled captions; comment on other people’s work. But there is a flaw in this system. As photographers,
we take for granted the one camera that we have with us all the time: our smartphone. This tool is the gateway

to social media and the reason it has exploded.

One thing I am trying to help others do is make more media with just their phones. No Photoshop, no file
management, just raw, daily life moments that everyone else takes for granted. Capture them with your phone,
give them context—create just for the sake of creation. Use those daily moments to share your true self, lift
others up, and see the best in the world. You know you can do it, because you already do it through your camera.
You can turn a crap cornfield into the most exotic place in Wisconsin without missing a beat. But pick up your
phone, point it at your face, and you become overly timid and lose your train of thought. Find comfort with being

the normal, natural, imperfect you, and others with gravitate toward you.

This is not an easy transition from creating with a camera to creating with a phone. The transition will require
you to let go of perfectionism. People assume that you need to have this perfectly photoshopped picture or
handcrafted video set to music to make an impact, when the truth is all you need to do is inspire one person. You
can do this with just your phone, but more importantly, you can do this through the words and actions that you

showcase. The only thing your brand is missing is you.

Image © Logan Detty

109 behindtheshutter.com



Social Media & The Importance of Personal Branding | Logan Detty

SHOW YOUR WORK

110 Shutter Magazine . November 2019

Images © Logan Detty

I was 17 years old, working at Hobby Lobby as the
stock room guy, and I was in charge of sweeping the
floors at the end of the night. Every night, I would
walk down each aisle. I knew where everything was
located, especially in my least favorite section, the
mirror aisle. I would duck my head down, look at
my broom, and speed through the aisle as fast as
possible, because I didn’t want to see myself. Sure, I
got my work done, but I never saw who I was, who
I could become. I just completed my tasks and said,
“Another day, another dollar.” The day I made the
decision to stop what I was doing, look myself in the
face, and start talking to that mirror was the day it
all changed for me. I accepted the imperfect me and
knew that I could make a difference by just showing
it to the world.
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This all happened before the days of social media as we
know it. I struggled with knowing what to share on social
media for a long time. I knew, in my mind, I would love
to share this, but as soon as I flipped the camera around
to my face, I choked. It felt like I had all the ingredients
to have a personal brand, I just didn’t know how to make
it a reality. That is, until I listened to a video in 2016
by Chase Jarvis, where he said to “show your work.” I
began to see that I didn’t have to be perfect or act perfect
to get the attention and brand that I desired. I just had
to be me and show the progress that I was making as
a photographer. So I did it! Every shoot, every trip,
every positive thought, I would share it for the world
to watch. Sharing these stories about my personal life
and business transformed my company. People in my
hometown made me feel as though I was a superstar, but
I was just sharing my life. The opportunities that I was
presented with still amaze me to this day, and I’'m nearly

positive you would not be reading this article if I did not

Image © Logan Detty

make the change to start showing my work.
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I wanted to inspire more photographers, but I’ve seen this same method work in so many ways: People like
David Beckham taking his high school senior reps to the local homeless shelter to volunteer and sharing that
experience for others to see. Or Amanda Holloway sharing every bit of knowledge she has on Facebook to help
others grow. YouTube is the best example I’ve seen of this, with truly respectful people who give reviews and
information out to the public with no immediate return on that time investment. These people understand that
their personal brand, their legacy, their character speaks much louder than any Facebook ad could do. They are

sharing who they are and not apologizing for it.

Don’t ever forget the importance of documenting and sharing what you are doing with your life. People really
do care. I was able to turn that mirror aisle in Hobby Lobby into the front-facing camera of my life, and I don’t

regret a second of it. You won’t either. Go create! ll

Logan Detty has been a portrait photographer for 10 years. After graduating from Ohio
Institute of Photography and Technology in 2012, Logan decided to move back home to
Chillicothe, Ohio and change the way people perceive photography. Logan believes that when
you create things with passion, magic happens.

logandettyphoto.com
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RACHAEL

I am walking up three flights of stairs to my client’s apartment, armed with a single canvas and a stack of
5x7 proofs. It’s my first in-person sale ever. My hands are shaking; I can barely steady them to open the door.
Immediately, I ask for the bathroom and nearly throw up from nerves. I have done scary things before, but
nothing like this. What if they hate the images? What if they give me a hard time about my prices? We sit at
their dining room table. As soon as I pull out the proofs, Mom starts crying—loudly. She has never seen photos
like this of her child, and she is overcome. They order six large canvases. I can hardly believe it. As I leave, I'm

wondering how they will even find room to hang so many portraits in such a tiny apartment.

Today, I have learned to trust myself and believe in what I’m selling.

DORIE

The newborn session went great. Mom is sitting on my couch now, ordering her album. Suddenly, she says she
wants all the digital files, but she wants them for free. I just smile. I state the price again. She leaves without the
files. Later, when she comes to pick up her album, she has her husband on the phone. He has instructed her to
stop at the bank and pick up a wad of cash on her way to my house. She pulls out the cash with a flourish and
waves it under my nose. “Now can I have the digital files?” The amount is still far less than my asking price. I

smile, hand her the album, and send her on her way.

Today, I have learned to stand my ground and be kind, but firm.
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“Can we sit at the kitchen table?” I ask my clients. “Oh sure,” they say. “It’s brighter in there, so we’ll be able
to see the pictures better.” But that’s not the reason I'm asking. Their couch is covered in both dog and cat hair,
at least half an inch thick. Within minutes, I begin to wheeze. I try to start the sales appointment, but my throat
gets tighter and tighter, and now I’'m coughing—a dry, high-pitched sound. “I need to go ... I’ll call you to
reschedule. I'm so sorry!” I race out of the house, gasping for air, and head toward the nearest urgent care. Later,
we reschedule the IPS at my studio, and they spend $7,000. Worth it.

Today, I have learned to add a few questions to my client questionnaire and carry an inhaler.

DORIE

The session is perfect. It is one of the hottest days of the year, but this two-year-old doesn’t mind. She grins and
dances and laughs in the sunshine, and her family looks on with proud, delighted smiles. I capture some of my
favorite images of my career. At the ordering session, they bring me chocolate cake and purchase three canvases

for their home, along with a large leather album. Every member of the family gives me a hug as they leave.

Today, I have learned how amazing this job can be when everything goes right.
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RACHAEL

I find the lightswitch, dim the lights, and start the slideshow. Mom and Dad are seated on their living room sofa,
and as soon as the music begins, they scoot closer together and hold hands. The first image appears. Instantly,
Mom bursts into tears. “Can you pause it?” she yells. I'm startled. She runs down the hall to the nursery and
emerges with her sleeping baby boy. “I’m sorry, just looking at that first picture made me fall in love with him all
over again, and I just had to hold him.” She snuggles up again on the couch, her sleeping newborn on her chest.

“OK, you can start it again.” I smile and pass her a box of tissues.

Today, I have learned not to underestimate how meaningful our work is.

DORIE

She hires me without her husband’s knowledge. I meet with her several times, explaining pricing very clearly.
She seems comfortable with it and assures me it won’t be a problem. I have no idea that her husband is about
to be blindsided. They arrive at my studio for their sale, and he becomes physically agitated when he discovers
how much my services cost. He jabs his finger in my direction and asks how I sleep at night knowing I’m ripping
people off. I walk to the door, open it, and tell him to leave before I call the police due to his threatening behavior.

I’m shaken, and it takes a while to gain my confidence back and stop hearing his voice ringing in my ears.

Today, I have learned that not all experiences will be good ones, but I don’t have to allow myself to be bullied.
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RACHAEL

She hires me without her husband’s knowledge. He is overseas, deployed, and desperately missing his wife and
six-month-old baby, whom he barely got to know before he had to leave. Together, she and I dream up a session
that lets their baby show off how she can sit up on her own—he hasn’t seen her do that yet. I help her order an
album that she will send to him while he is deployed. She is so excited to surprise him. Months later, I see them
at the grocery store, a happy family of three, and he immediately asks if he can give me a hug. He looks me in
the eye and says, “Thank you for helping my wife give me the best gift I’ve ever received. That album is the only

thing that got me through that deployment.”

Today, I have learned that the artwork we create can literally change people’s lives.

DORIE

The young couple is shy, almost painfully so. During their maternity and newborn sessions, they almost don’t
speak at all, and when they do, it’s nearly a whisper. They dress simply. They love their baby but don’t seem
overly excited as I photograph him. I wonder if they are unhappy with my work. Later, I mentally prepare for a
modest sale, but they blow me away. Four 30x40 metal prints. Seven canvases. My deluxe album. All the digital
files from both sessions. Numerous gift items for their family. They quietly pay me and quietly go home to their

small apartment, after placing one of my largest orders ever.

Today, I have learned not to make assumptions about what a client can or will spend.

Image © Dorie Howell
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If you choose not to do in-person sales, your life will be easier in a lot of ways.

There’s no risk of an allergic reaction from sending a digital gallery. Your hands won’t shake. Your client won’t

tell you off to your face. You won’t risk rejection.

But you also won’t get to hear that mom gasp when she first gets a glimpse of her daughter’s portraits. You
won’t get to see Dad get choked up and hug his daughter closer as he watches the slideshow. You won’t get to
experience the joy of providing each family with beautiful, tangible art that will outlive them and stay in their

family for generations.

In-person sales can be hard. They can be overwhelming when you first start. They can make you sweat. They can

make you shake. They can make you long for the easy days of pressing “send” on a digital gallery.

But they can also open you up to this beautiful, personal, human experience. The unpredictability makes every
day an adventure as you get to form a connection with each family in a unique way. Life is short. Don’t settle for
the predictable digital experience of pressing “Send” and hoping to receive a “Thank you!” email and then ...
nothing. Pour your heart and soul into every client experience, creating a deep and lasting relationship through

the tangible art you leave in their hands and the journey you’ve walked through together.

You’ll be rewarded with sales that surpass your wildest dreams, as people invest their hard-earned money in you
and the experience you create for them. You’ll double, triple or quadruple your earnings by providing a service

that they desperately want and need, as you go the extra mile to serve them.

Of course, it’s not always smooth sailing. There’s an element of risk here. Sometimes, you’ll pass the tissues and
cry with a mom who is seeing the beauty of her family in a new way. Sometimes, you’ll sabotage yourself, say
the wrong thing and bomb a sale. Sometimes, you’ll witness uncomfortable family squabbles. And sometimes,

everything will go perfectly, and you’ll feel like you’re walking on air.

IPS is a roller coaster. It’s unpredictable. It’s messy. It’s beautiful. And it’s the most rewarding thing you’ll

experience as a photographer—not worth missing for the world. Hll

Rachael Boer and Dorie Howell are the creators of IPS Mastermind, a photography education
site that serves photographers all over the world by providing them with the tools they need
to start and maintain success-ful businesses. With the combined business experience of over
20 years in the photography industry, they are able to inspire, teach and help others meet their
own personal goals

ipsmastermind.net
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Have you ever thought to yourself, I don’t understand how to market my photography. Why does it need to be
so hard? Well, good news! The principles of marketing can be unlocked using the same 12 Elements you use
to create your photography. For far too long, the creative industry has labored under the notion that the creative
process and business principles are independent and unrelated. This article will give you the tools so you’ll never

again say, “I don’t understand the marketing and business principles my photography business needs.”

For this process to work, we need to establish our foundation. Let us introduce you to the 12 Elements of a
Quality Image. These elements are the building blocks that have been present for centuries in the art world in one

form or another, and are still used in modern-day image competitions at the highest levels.

The 12 Elements are:
e Impact

e Creativity

e Style

e Composition

e Center of Interest
e Storytelling

*  Subject Matter

e Technical Excellence
e Color Balance

e Lighting

*  Presentation

e Technique

As you look over this list, we’re sure you understand how each of these elements works artistically, but do you
see the correlation to the business and marketing of your photography? If not, don’t worry —we will unlock each

of these elements, and you will see them in a new light.
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IMPACT

First, let’s look at Impact. We can all
agree that you want to create images with
Impact—images that take the breath away
and emotionally connect with the viewer.
This powerful element, with its ability to
create connection, is the best place to start in
building your business. If you try to connect
to everybody in your community, you’ll
need to have a brand so watered down that it
will be void of Impact, lacking that strong,

essential connection to your ideal customer.

Finding how and where you make this
Impact is job one, and to do so, you must ask
yourself some simple questions: What are
you known for? What emotions do people
feel when they view your photography?
What do you stand for? These are just a
few of the questions to ask as you start the

Impact section.

Another way to think about Impact is to
think of it as your “why.” Why are you
doing this? What drives you to get up every
morning? What do you hope to accomplish
with your photography? Why this and not
another profession? These are profound
questions that will take deliberate energy
to answer. Don’t short-arm and gloss over
this part of the process. The answers to these
questions will drive everything about your
business and marketing structure. When
you find your “why”” and discover how your
images and business can make an Impact,
you are well on your way to answering
the following marketing, branding and

business questions.
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CREATIVITY AND STYLE

Next in the 12 Elements breakdown are Creativity and Style. First up, make
sure you have a recognizable Style and can tap into your Creativity. Wouldn’t
you agree your best work has your signature style infused into it? It becomes
so evident that people say things like, “This has to be your work™ or, “I knew it
was from [insert your name here] Photography.” If you have spent time on any
number of photography forums, I'm sure you have seen others ask, “Tell me
exactly how to do [X,Y,Z].”

Instead, we would ask you to think about how you can be unique and have a
distinct way of doing things instead of just copying what someone else is already
doing. In business terms, this is your Unique Selling Proposition (USP). This area
takes introspection and a deeper understanding of your business and especially
your ideal client. Your USP will determine whom and how you serve. You need to
clearly understand and recognize whom your ideal client is so that you can market
to them specifically. If you are marketing to everyone, you’re really marketing
to no one, because you can’t give the right messages to the right people when
you are using a broad marketing brush. Understanding your USP and your ideal
client is essential so that you can separate yourself from all the other companies
and photographers in your area. Ask yourself questions like: What products or
services does my market need and desire that I can be known for as the very best
provider? What pain points do my ideal clients have, and how can I serve them

so well that I will develop a magnetic connection with them?

If you fail to develop your business’s Creativity and Style, you will only be seen
as a “Me, Also” brand. Without a strong and recognizable sense of Creativity and
Style, it will be nearly impossible to separate yourself from other photography
brands. Perhaps your artistic style is your USP, but you may have other elements
of your business that constitute it. Some photographers work with their labs to
create special finishes or product lines exclusive to their studios. Or, you may
work with a designer to create a signature background, in which case your images
will be instantly recognizable for your customization. Maybe your USP comes
in yet a different way—you may be the type who gives exceptional customer
service such as installing large wall portraits for your clients or working with their
interior decorator to select the perfect sizes and frames. You need to understand
your clients’ needs so well that you can speak their own private language back
to them, even to the point of being able to communicate in nonverbal ways with
product lines, customer service, packaging, and business structure. For example,
does your client prefer to connect with you via text? Social media message?
Email? Phone call? Knowing this kind of information will give you an edge in

not just meeting but exceeding your clients’ expectations.
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COMPOSITION AND CENTER OF INTEREST

Whom do you serve, and how do you find them? In photography, we use Composition and Center of Interest
to identify where the viewer looks and what grabs their attention. Composition is key, whether it’s where you
place the main subjects or the use of leading lines to draw the viewer’s energy to your exact intended target.
Positioning your brand in the ideal locations and in front of your ideal clients is the same principle. Once
again, ask yourself some questions to help expand on this principle: Is my brand and business in the areas
that my clients are drawn to? Do my brand and company have the right mix of products that ideal clients see

themselves purchasing?

Seth Godin talks about how “People like us do things like this.” Find your people, and they will be loyal clients
to your brand and business. But you can’t stop there—you need to find them and then provide them with what
they want. Finding your client is Composition. Finding out what they need/want is Center of Interest. Finding
your ideal client is also about doing a deep dive into your own personality and business style. If you are not
comfortable in the affluent world, do not target the very wealthy as your ideal clients. If you are not interested
in sports, don’t position yourself as a sports photographer. This may seem obvious, but you’d be surprised
how many people try to target audiences that they do not relate to at all, and then they wonder why they
aren’t successful. Choose your ideal client carefully so that you can create a natural and sustainable relationship

with them.

om
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STORYTELLING AND SUBJECT MATTER

Have you ever met someone and felt like you’ve always known
them? Well, that’s exactly your next step—once you find the
style of your client, you need to talk to them in such a way that no
other voice or message gets their attention. You can accomplish
this using the elements of Storytelling and Subject Matter. Talk
to your clients in your marketing messages so they know you
are part of their tribe and part of their community. Talk to them
in a much more personal way —go beyond just discussing your
physical product. Go deep and talk to them about how your
product can make them feel and what it can do for them now
and in the future. Tell them a story to take them on an emotional
journey —identify their villains and tell them how you can help

them solve their problems.

Connect with your clients personally and by establishing
yourself as an expert in a genre through identifying your Subject
Matter. Are you a baby photographer? Wedding photographer?
Commercial photographer? Landscape photographer? What
is it your clients identify with your brand as your preferred
Subject Matter? Tell your clients a consistent story and identify
a consistent look and feel, and you will become the emotional
choice of those you set out to serve. Speak to them in a language
they understand, and you will become one of them. Many
successful photographers achieve this by narrowing their field
of specialty, or creating a “niche” business. Specializing in a
given area means that you can produce more consistent results
and hone your style even more clearly. It also means that you
can charge higher prices, because you are specialized and have
specialized training and equipment. Specialization also helps
you repel clients (don’t worry—it’s a good thing!) who aren’t
a good fit—if you are a pet photographer and your website
reflects that, you won’t be attracting people who are looking
for a wedding photographer or a newborn photographer. That
means you won’t be spending your valuable marketing time on
answering questions from clients who clearly aren’t your target
market. It also means that you won’t end up accepting a job from

a client for whom you have no processes in place.
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TECHNICAL EXCELLENCE, PRESENTATION, COLOR BALANCE, LIGHTING,
AND TECHNIQUE

Now that you have done all of this hard work outlined above, let’s connect you to the last group of elements.
The Elements of Technical Excellence, Presentation, Color Balance, Lighting, and Technique can be grouped
under the label “Proficiency.” Your brand and your business must have Technical Excellence for you to be a
premium brand. Presentation begins with the boxes, bags and website of your brand, but it goes deeper and
needs to encompass all the other customer-facing elements so that your message, product and brand are all
held together in a congruent story. Think of it as the glue that holds all those touchpoints together. You need
to exhibit a deep level of skill in your Color Balance, Lighting, and Technique, or your clients won’t trust that
you can deliver consistently, time after time. You have worked too hard to create Impact, differentiate yourself
with your Creativity and Style, identify your clients with Composition and Center of Interest, and craft your
message with Storytelling and Subject Matter for it to all fall apart in this last section of the 12 Elements. Invest
in quality equipment both for capture and after-capture. Stay abreast of new trends, but also make sure you
master traditional lighting styles and patterns. Attend classes and conventions and workshops to improve your

skills. These are all ways to sharpen your proficiency and make your business irresistible to your ideal client.

In this article, we’ve given you an overview of how the 12 Elements of a Quality Image can be a model or
blueprint for your marketing, branding, and business. I encourage you to do the work on each section. Dig deep
into your elements and make this a journey of discovery that is very personal and uniquely you. Use this article

as inspiration, but then go create your art, your brand, and your business, and you will thrive. Hl

Bryan Welsh & Lisa Dillon were both born and raised in Oregon. Bryan is a second-generation
photographer, and is recognized for his creative stylized photography by both his clients
and peers. Lisa is in her 16th year of business and specializes in personal branding, family
photography and creating effective website copy. They both have a passion for education and
inspiring photographers to reach new heights and develop their full potential.

www.mitportraits.com

BandH.com
800-765-3045

Panasonic Lumix DGS1 Mirrorles

As part of Panasonic’s entry into full-fr
Lumix DGS1 is a well-rounded camera
feature-sets for both stills and video, 4
physical construction. Characterized
24.2MP MOS sensar, which is supported
nus Engine, the S1 offers impressive i
with a quick 9 fps sho

A1C 21190

Visit BandH.com for the most current pricing

Canon EOS R Mirrorless
Digital Camera (Body Only)
CAERB | $2,299.00

Apple 15.4" MacBook Pro with
Touch Bar (Mid 2019, Space Gray)
APMV912LLA | $2,799.00

Zhiyun-Tech CRANE-M2 3-Axis
Handheld Gimbal Stabilizer

ZHCRANM? | $269.00

Learn, Explore and

Buy at the Largest
Photo Retailer

Call an Expert Today
800-765-3045

DJMAVIC2PSC | $1,896.00

Nikon Z7 Mirrorless
Digital Camera (Body Only)
NIZ7 | $3,396.95

Canon EF 16-35mm  Sony FE 100-400mm Canon imagePROGRAF PRO-1000
17" Inkjet Printer
CAPP1000 | $1,299.00

CA163528LEF3 S0100400GM
$2,199.00 $2,498.00
DJI Mavic 2 Pro MindShift Gear

with Smart Controller

Free Expedited
Shipping

on orders over $49°

www.BandH.com

Where you will find information
on over 400,000 items

BackLight 26L Backpack
MIBL26LW | $249.99

Visit Our SuperStore
420 Ninth Avenue
New York, NY 10001

- &

PHOTO - VIDEO - PRO AUDIO

Sony Alpha a7R IV Mirrorless
Digital Camera (Body Only)

SOA7R4 | $3,498.00

Genaray Radiance
Daylight LED Monolight
GEAK230 | $599.00

Sachtler System FSB 6 Fluid Head, Vortex 10x42
Flowtech 75 Carbon Fiber Tripod ~ Diamondback HD Binocular

SA0495 | $2,232.50

V010X42HDB | $229.99

Cash in or Trade up
Used Equipment
We Buy, Sell, and Trade

*Applies to In-Stock Items. Some restrictions may apply. See website for details. NYC DCA Electronics Store Lic. #0906712; NYC DCA Electronics & Home Appliance Service Dealer Lic. #0907905; NYC DCA Secondhand Dealer - General Lic. #0907906 © 2019 B & H Foto & Electronics Corp.



Are You Willing to Go the Distance? | Karen Bagley

wooueNYsayIpuIyeq G|

6LOZ J2GUIBAON * SUIZEERGG MRS OGP



Are You Willing to Go the Distance? | Karen Bagley

146 Shutter Magazine . November 2019

You have begun a long-distance race. You have miles still left in front of you. You are tired, your lungs burn, and

you feel like your legs are going to give out any second. Will you make it to the finish line?

Owning your own business is just like that long-distance race. There is not a single thing about owning a
business that is simple or easy. Making it to the finish line requires that you truly understand and have an accurate
sense of reality around what it takes to successfully run and own your own business. I want nothing more than
for every single creative to find success. So, I want to lay out the truth behind the long race that lies ahead of you

and how you can go the distance and be a successful business owner.

Having a love for photography has always been with me. I was not one of those people who picked up a camera
and suddenly had an epiphany that I wanted to be a photographer. Not that there is anything wrong with that
at all, whenever it happens —1I just always knew this was what I wanted to do. I had a camera as early as I can
remember. It was my mother’s, and it didn’t work, but I carried that thing around everywhere. When I got a little

older, I would beg my mom to buy me wind-up cameras so that I could style and photograph my own subjects.

I knew from a very young age that I wanted to create. As I got older, my only jobs were photography related.
Developing film, working at the front desk of a studio, being a side hand for the main photographer—all of it. I
was submerged, and I was hooked. Yet when the time came for me to start my own business, I was overwhelmed
and became defeated. I lost the race before I had even begun. This led me to take on a job in the wedding dress
industry, where I stayed for five years, hardly making enough money to cover gas. But because that job was

“socially acceptable,” I kept with it, miserable the whole time.

The only regret I harbor is not pushing myself to begin what was in my heart sooner. I had no idea what it would
take to be able to run a successful and thriving business. Nor did I have the brains at the time to try to learn,
because hey, I was young, and I thought I knew everything. I am and have always been a very hard worker, but
how can you work hard when you don’t know what direction to turn? I mean, there really is no day-to-day guide
on how this whole thing should go. Knowing what I know now, I can say with quite some certainty that you

have to want it with every ounce of your existence. But even with that strong fire inside of you, is that enough?

Image © Karen Bagley
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The truth is, there are plenty of people who want to be successful with everything they do, yet they still find
themselves not succeeding. Why? Did they not work hard enough? Well, in most cases, no, that is not the case.
So what? Why do some seem to be so far ahead, while we seem to be stuck? The more important question is,
are we really stuck? Or does it just seem that way, because we are comparing ourselves to everyone else in the
world? You see, we live in a day and age where everyone’s lives are plastered all over social media for us to
see; we have expectations of how our business and life should be going. We see all of the success, and it seems
like everyone around us has reached a level of accomplishment, and we are the only ones who have not. We are
so focused on how everyone else’s lives and businesses seem to be that we think our story should be going the

same way.

Comparing ourselves to others is the equivalent of not stopping to take a drink of water during a long-distance
race. Our body will certainly give out before we even get close to the finish line. We rob ourselves by doing
this—we forget to enjoy the ride to our own successes, big or small. When we reach hurdles, we think we must
be doing something wrong, because we don’t ever see anyone else going through hurdles. So, it must be just us,
failing at everything we do. This has a disastrous effect on our mentality and our business, making us in a sense
fall out of the long-distance race. The truth is we have to stop putting these expectations on ourselves based on
what we see around us, because the reality is that before those success stories were shared or posted, there were
days, weeks, months, and possibly even years of the hardest work known to man. There were sleepless nights,
tears of sadness and also joy, and that constant worry —that even though you had a good day today, tomorrow
will not be good. There is always a feeling of never being fully accomplished, because there is always work

to do.

149 behindtheshutter.com



Are You Willing to Go the Distance? | Karen Bagley

150 Shutter Magazine . November 2019

Not many people talk about the hard times, because
most of us want to appear like we have it all together
all the time. That thinking in itself needs to be changed.
I want you to know what you face. Knowing what is
in front of you is half the battle. So here it is—this is
your long-distance race. You will have to sacrifice so
much. You will not get sleep. You will struggle with
finding family time and just how you should be juggling
your work and personal life. There will be guilt.
Coming from personal experience, I struggled (and still
sometimes struggle) with so much guilt. Guilt about not
being a “stay-at-home mom.” Guilt for wanting to create
a business when I could so easily go work a 9-5. Guilt
for my business always being on my mind (even when |
was with my family, I was there, but my mind wasn’t).
Guilt for not associating with my friends the way I felt
I should have. The list could keep going. You will have
choices to make, and some of those choices will be the
hardest you will ever make in your entire life. There
will be times when you feel alone and unsupported.
There will be times when you second guess yourself
and wonder if you are making the right decision to keep
moving forward. There will be a lot of times where you

just do not have it all together.

Image © Karen Bagley
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Why am I sharing all of this? To make you feel sad and like reaching a level of success is unattainable? Actually,
it’s the exact opposite. I want every creative to know what is staring them straight in the face. I want you to
see the hurdles, so when you approach them, you won’t stumble but rather will soar right over them, reaching
the finish line with the greatest sense of accomplishment. I want you to know that despite all of what I just

mentioned, success is attainable.

So, I will ask again, are you willing to go the distance? Can you take the focus off of everyone surrounding you
and put those blinders on, so you can just focus on you? Can you endure the sleepless nights and the lack of
self-care that comes in the beginning? Can you make hard choices, like cutting people out of your life when you
see they are not there to help or support you? Can you have feelings of doubt but look yourself in the mirror and
say, “I know this is normal to feel this way, and I will overcome.” Can the only expectations you put on yourself
be the one you have set in place? Can you see where your own limitations are and either outsource for help or

learn how to improve? If you have answered yes to all of these, then you can go the distance.
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There is a lot that comes with owning your own business, and while the positives that we know exist should
absolutely be in your mind, you should be equally aware of the tough things that you will face. It is OK to have
setbacks. Shoot, it is OK to have complete disasters. In fact, I hope you experience them. You will learn how to
innovate and how to become better. This is a race that will twist and turn. Celebrate every success, even if it is
just booking one client. Your journey is yours. It is beautiful and amazing. It is worth every single struggle you
are sure to go through, because it is yours. In the same breath though, because it is yours, there should be a sense
of responsibility to refuse anything except success. You have the control. If your business is struggling, that is
on you. It’s not the area, the people, or anything else you may think. It is you. That is not to sound harsh, but
rather to reassure you that you are the one holding your own fate. It has been and always will be the outcome

you want for yourself.

Owning your own business is not a walk in the park. It is a long-distance race. Like any race, there is a finish

line, and you will reach it. You are capable, and you can go the distance. ll

Karen Bagley is an award-winning photographer and the owner of Significant Moments
Photography who specializes in maternity and underwater portraiture. She is a wife and a
mother to two girls, and enjoys sharing her knowledge with other photo professionals. Karen’s a
high-energy artist who constantly creates new ways to make everything she does fun.

significantmomentsphotography.com
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BEST FASHION IMAGE

Inspiration can come when you least expect
it. As photographers, we are visual artists.
We express ourselves through our camera
and the images we create. Inspirations
represents a sampling of our industry and the
vision of professional photographers from
around the world.

Congratulations to all our featured artists. Be
inspired and create something that is you.

Sal Cincotta, pPublisher
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12 MONTHS OF
intuition.
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WIN THIS BACKDROP:

Abstraction

modern brush strokes meet paint splatter.
this bold pattern is perfect for any
shoot where you are looking to create

something unique.

Image © Rich Taylor Photography

Image © Justin Locust Photography
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Whether you’re working with strobes or constant lights, on location or in the studio, the placement of your main
light along with its angle relative to the subject are both crucial elements in the overall lighting you create. Your
main light, also known as the key light, and its placement and vertical angle, directly affect the amount of shadow
introduced, where it falls, and the quality of the resulting light. Learning where to place your key light and what
angle to give it is easy using the six foundational lighting patterns photographers rely on for consistent results.
These six simple, yet highly effective, lighting patterns are the go-to guide for an endless variety of predictable,
repeatable lighting effects. In fact, one of these lighting patterns, Rembrandt Light, has been in practice since the

master painter Rembrandt first used it.

The six foundational patterns and a few key variations should be on your radar. They are, in no particular order:
Butterfly Light/Clamshell Light, Loop Light, Rembrandt Light, Split Light, Broad Light and Short Light. We’ll
discuss Broad Light, Short Light and a few key variations below. I’ve included examples of each of these
lighting patterns, because they’re an important part of the overall lighting picture. Every photographer should
know how to identify them and put them into practice when needed. However, that said, I'm going to focus on
the two lighting patterns that I feel have the most versatility and utility. These are the ones I keep coming back
to and using for the majority of my work, albeit in vastly different ways and with vastly different results. It’s this
versatility, flexibility and ability to be seasoned to taste that make these two lighting patterns so useful. In a word,
they are my desert island lighting patterns—the ones I simply couldn’t live without. Master these two patterns,

and the lighting world will be your veritable oyster, guaranteed.

Short
Light

Image © Michael Corsentino
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BUTTERFLY/CLAMSHELL LIGHTING

The first of my two desert island lighting patterns is a
variation of Butterfly Lighting called Clamshell Lighting.
In this lighting pattern, the key light is placed above the
camera position, angled downward at approximately
45 degrees toward the subject. A bird’s-eye view has
the camera, the key light, and the subject at the twelve
o’clock position (see diagram). The height and angle
of the light relative to the subject are both crucial in the
creation of a bright spot in the eyes, known as a catch light.
Properly placed catch lights give a lifelike appearance to a
subject’s eyes. If you don’t have catch lights, something’s
wrong—simply adjust the key light’s height and angle one

at a time until you do.

Thus far, what we have is known as Butterfly Light.
The introduction of a second light source placed below
the subject’s face, typically around the midsection
or lower, is when the lighting pattern becomes an
over/under arrangement referred to as Clamshell Light, as
it resembles an open clamshell. Depending on your desired
effect, the second light source can be either a reflector, a
strobe or an additional constant light. For subtler effects,
I use a white reflector, progressing to a silver reflector for
stronger effects, and finally a second light for the strongest.
Clamshell Lighting is amazingly versatile used alone or in
combination with accent lights for a variety of applications,
ranging all the way from headshots, to beauty/glamour
images, to fashion, to edgy athletic portraits. Clamshell
truly does it all and does it really well. You can cover a ton
of territory with it. This is your go-to lighting pattern when
you want nearly shadowless light that flatters all subjects.
Remember, the absence of shadows equals the absence of

wrinkles and other facial imperfections. Bingo!

Keep in mind that with any lighting pattern, light placement
and angle are only half the picture. Distance of the key
light relative to the subject and the light modifier also
plays a pivotal role in the quality of light you create. Don’t
underestimate the power of a modifier and its distance from
your subject to completely transform the quality of light. It’s
the combination of all of these elements—lighting pattern,
modifier and distance—where the magic and versatility of

these lighting patterns happens.

behindtheshutter.com
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REMBRANDT LIGHTING

Number two on the lighting pattern hit parade is Rembrandt Lighting. This is directional light at its best. Add
direction to your key light, and you add shadow to your subject. That’s a good thing! Shadows add drama,
volume and dimension to your images. Think about it—photographs are comprised of highlights and shadows,
so without them, I’d argue you’re leaving a lot on the table. There’s a time and a place for everything, but given
my druthers, I'm a shadow guy. With Rembrandt Lighting, your key light is placed approximately 45 degrees
to the right or left side of your subject, and angled down approximately 45 degrees toward the subject, creating
a shadow that extends from the nose to slightly above the lip. The key light height will dictate the length of
this shadow, so adjust accordingly. The same catch light guidelines outlined in Clamshell Lighting apply here,
only now from a key light placed slightly to the side of the subject. See the included diagram for placement.
Rembrandt Lighting is classic portrait lighting, and extremely versatile. Use it on its own with one key light
for a dark and moody effect, or add in a white or silver fill reflector opposite the key light for an open, airy
look. This will bounce light from the key light back onto the shadowed side of the subject’s face. All of this is
season-to-taste. If you want an even brighter look, make the fill an additional strobe or constant light. If you
want a darker look and an even more moody effect is the order of the day, add a black subtraction panel opposite
the key light to deepen the shadows. It’s as simple as that! Rembrandt Light is one of my favorite patterns by
far—super useful, classic and versatile. This lighting pattern can be used for myriad portrait styles, from editorial

to corporate to fashion. Experiment with different modifiers and key light distances for endless fun and effects.

When it comes to directional light such as Rembrandt Lighting, it’s
also worth including a discussion of Broad Light and Short Light.
These terms are shorthand for describing which side of a subject’s
face is being illuminated relative to the camera position. Broad Light
refers to situations where the side of the subject’s face that is facing
the camera position is illuminated—the broadest part is being lit.
Conversely, Short Light is the opposite, and refers to illuminating
the side of the subject’s face that is facing away from the camera
position, leaving the side facing the camera in shadow. Why is this
relevant? Both Short Lighting and Broad Lighting create a different
sense of volume or fullness on a subject’s face. Therefore, the basic
rule of thumb, and it’s only that, is that with heavier-set subjects,
you may want to Short Light them in order to create a slimmer
appearance. This is good to know, but it’s completely up to you. |
end up using Short Light on all sorts of builds, slim and otherwise,
more for creative effect than anything else, as it creates a more

dramatic, backlit effect.
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With these two lighting patterns, you’ll be
able to tackle virtually anything that comes
your way. Add accent lights here, swap
modifiers there, and you’re off to the races.
One popular iteration I use with Rembrandt
Light is the addition of a second accent light
opposite the key light diagonally and behind
the subject to create Cross Light—I've
included an example. This arrangement works

equally well in the studio or on location.

As always, have fun, swing for the fences,

and keep creating. See you next month! Hl

LEARN MORE.
Click here or check us out at
youtube.com/btsShutterMagazine

Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops
domestically and internationally. He is an author of two books, writes a monthly lighting
column for Shutter Magazine and is a regular contributor to Photoshop User magazine and
JointheBreed.com.

michaelcorsentino.com
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ATTRACTING AND NURTURING LEADS WITH DIGITAL TOOLS

For the past few months in The Business Corner, we’ve been discussing using certain digital tools to attract and
nurture leads. Starting in August, we discussed creating evergreen blog content that would grow traffic to your
website over time (August 2019, “Blogging: You’re Doing It Wrong™”). We then took this helpful evergreen
content a step farther by converting it to a lead magnet to attract leads and collect their contact information
(September 2019, “How to Get More Leads in Your Sales Funnel With Lead Magnets™). Once we’d collected
the leads’ information, we began marketing to them with a series of emails designed to nurture them through the
typical buying process, known as a sales funnel (October 2019, “Lead Nurturing With Drip Emails, Part 1: The
Know-Like-Trust Principle”). In theory, our lead is now ready to make the leap. But once they buy, it’s important
not to end the nurture sequence. In fact, there are additional steps to the sales funnel once the lead becomes

a client.

A NEW LOOK AT THE SALES FUNNEL

The typical decision-making process a person goes through prior to purchasing is described in industry speak
as a sales funnel. The most common versions of a sales funnel include the Awareness (just browsing), Interest
(actively comparison shopping), Desire (wanting you over your competitors), and Action (being ready to book)
stages. Last month, we explored drip emails that nurtured your lead up until the moment of the sale— just before
the Action stage. However, in an industry where repeat business and referrals are crucial, it’s important not to
neglect your clients who have actually booked. This month, we’re exploring an alternate version of the funnel
that continues to nurture your client through the sales process and beyond. These additional funnel steps can be

referred to as Sales and Loyalty.
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Awareness: Your lead is learning
about your niche of photography.

Ensure that you are visible in the AWARENESS

marketplace. Help your client get to

know you by sharing your “why.”

Interest: Your lead is comparison shopping you
againstyour competitors.Get your lead to like you INTEREST

by sharing an authentic personal story related to
your “why.”

Desire: Your lead starts to want you over your competitors.
Gain their trust by sharing client testimonials, awards you’ve DESIRE

received, or places you've been vetted and/or published. Get
to the root of their desires by sharing the benefit of the benefit.

Action: Your lead is ready to book and become a client. To help close the

ACTION

sale on indecisive leads, consider offering a free trial or booking special.

Sales: Educate your new client on your studio policies. Help them understand what to
expect. Offer upsells and cross-sells to improve the sale.

Loyalty: Nurture loyalty in your client by asking for reviews and referrals. Encourage repeat business LOY ALTY
by marketing “the next step.”
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ACTION > TRY

If your lead is considering buying, but seems stuck on the fence, consider offering them a way to try your
services. We see this all the time with software companies, memberships, and subscription services: “Free
30-Day Trial!” A free trial helps remove doubt in the customer’s mind that the product or service isn’t a good
fit. On a deeper level, once people start using the product or service (provided it lives up to its promises), they’ll
be less likely to want to give it up. It sounds easy enough for some businesses, but how can we adapt this

to photography?

A common “hook” among wedding photographers is to offer a free engagement session. Walk any wedding
show, and you’ll see this offered in almost every booth. There are generally two approaches: 1) Offer the session
only, and make sales off the images, and 2) Whether or not files are included, use the free session as bait in the

hopes the couple books their full wedding.

In other portrait genres, mini-sessions are a common offering. While the goal of the mini-session is usually
to make quick sales off of several small shoots in a day, it is possible to convert a mini-session client into a
full-session client. For this strategy to be successful, one must be strategic in the mini-session offering. Instead
of the typical mini-session, go smaller. A micro-session, as it were. How much is just enough to gain the client’s

trust? What does the client need to learn to know they want a full session?

I often hear from boudoir leads that they don’t trust that they will look good on camera, or that they believe a
boudoir session will be awkward. As a “free trial” strategy, I recently offered what I called “boudoir teasers” to
attendees at a small bridal show. The venue had its own bridal suite, where I conducted 10-minute micro-sessions
to anyone curious enough to try it out. I included two free 8x10s, but the clients were required to choose them at
a sales appointment at my studio the following week. Then, of course, during the sales presentation, they were
shown my full product lineup, as well as given a tour of the studio to see where a “real” boudoir session would

take place. My goals for this experiment were four-fold:

1) Market myself at the event.
2) Grow my mailing list (and send my nurturing emails to my leads).
3) Make upsells on the micro-sessions.

4) Convert clients to full sessions.
I was able to accomplish all four goals!

Let’s bringing this concept back to drip emails. As you progress through your drip sequence, you should begin

seeing one of three results from each lead:

1) They unsubscribe or tell you they are no longer interested.
2) They book.

3) They do nothing ... which means there’s still a chance!

Only leads in the third scenario should still be in your drip sequence near the end. For these people, who have
yet to decide whether or not they are interested, you can send an email offering them your own version of a free
trial. It might just capture those who would have otherwise fallen through the cracks. What kind of free trial can

you offer?

For indecisive leads, a free trial might help them convert.
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SALES > BUY

For leads who have decided to take the plunge and become clients, it’s important not to leave them hanging.
Remember that most clients do not routinely work with professional photographers, so they’re a little unsure
about what to expect. Continue nurturing your new clients with an email welcome kit, also known as an

onboarding series. Topics for your next few emails might include:

STUDIO POLICIES

Reaffirm that your clients made a great choice in booking you by confidently leading them through the client
process. Let your clients know what to expect of you moving forward —don’t leave them wondering and unsure.
Sure, you probably included all of this stuff in your contract (right?), but your clients probably didn’t read it.
Now is a great time to educate them on your sales process, whether files or print rights are included, deadlines
and turnaround times, what to wear, how to prepare for their session, and more. Be sure to parse these out
strategically. You don’t want to overwhelm them with one giant email, but you also don’t want to pepper them

with a million small emails.
UPSELLS AND CROSS-SELLS

Even if your clients have chosen their package ahead of time, it doesn’t mean you can’t continue to
sell to them. Send out emails showing featured products. Explain why today’s couple should consider a
day-after session. Discuss the advantages of a second shooter. Show how wall portrait groupings have more
impact and presence than single wall portraits. Offer one of your other services—for example, cross-sell
boudoir portraiture to a wedding client, or family portraiture to a senior portrait client. Give them new things

to consider.

Continue marketing to booked clients by featuring products and services they may not have considered.

LOYALTY, PART 1 > REFER

So you’ve nailed the shoot. You underpromised and overdelivered on your turnaround times. Your clients had
an amazing experience. Now, it’s time to ask them for reviews and referrals. While it may seem obvious to us,
clients often don’t think about helping you get new clients. This too can be automated with emails. The two

emails you should be sending post-session to keep your funnel full are:
A SURVEY AND REQUEST FOR REVIEWS

The day after my boudoir sessions, my CRM automatically sends a survey to each client. It’s a quick,
five-question survey designed to elicit responses that I can use as client testimonials. I consider my leads’ concerns
(I won’t look good, it will be awkward, etc.) and ask how the client felt on these matters after the session. Finally,

at the end of the survey, I ask each client to review us on Facebook, Google, Wedding Wire and/or The Knot.
Make this process as easy as possible. Be sure to actually link to any site on which you’d like a review. Design

your questions so that the answer to question #5 can be easily pasted as a standalone review, so that they do not

have to write anything new.

An excerpt from a client satisfaction survey asking for public reviews.
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YOUR REFERRAL PROGRAM

Come up with a referral program that rewards both your client for sending you their friend and also the friend
who’s being referred! A common version of this type of program is a studio credit for your client and a matching
studio credit for the newly referred lead. This type of program is win/win/win: The client wins, the lead wins,
and you win (by getting more leads). Create an email that explains your referral program, and send this out after

the client has received their products.

PRO TIP: CONSIDER PRINTING REFERRAL CARDS FOR YOUR CLIENTS THAT THEY

CAN GIVE TO THEIR FRIENDS. PACKAGE UP THESE PRINTED CARDS WITH THEIR
ORDERED PRODUCTS.

A strong referral program helps keep your funnel full.

LOYALTY, PART 2 > REPEAT

Once the shoot is over and the product has been delivered, it’s important to cultivate loyalty. Again, it’s vital
not to ghost on your client at this stage of the game. Show them they weren’t just a single transaction. Give
them ideas on what to do next. For clients other than weddings, this can be as simple as letting them know
when to come in for an updated session. Kids grow quickly. Studios get new sets. Professionals should update
their headshot whenever they change their appearance. You get the idea. For wedding clients, come up with a
client-for-life program that brings them back for portraits every year. For senior clients, offer a discounted family
portrait session if booked within a certain window of time from the senior’s session date. Send one email not long

after the original session to plant the seed, then schedule follow-up emails in the future.

A note to niche studios: Often, the “reason” for a repeat session might fall outside your niche. Newborns only
stay newborn for so long. Wedding clients (in theory) are not having repeat weddings. Many of these repeat
sessions end up being family sessions, and maybe you don’t specialize in families. However, repeat clients are a
great source of income. Unless you have more clients than you know what to do with, don’t turn away a repeat
client simply because they no longer fit your niche. Continue to market your niche, and simply don’t market the
rest. You can continue to market yourself as the area’s top newborn photographer while quietly making extra

cash on your past clients’ family portraits.

205 behindtheshutter.com



Lead Nurturing — Part 2: Try, Buy, Refer and Repeat | Jeff & Lori Poole

206 Shutter Magazine . November 2019

KEEPING THAT FUNNEL ON PERMANENT REFILL

It’s important to nurture your leads through the funnel stages of Awareness, Interest and Desire. This nurturing can
be easily automated with drip emails focused on the Know-Like-Trust factors. However, it’s equally important
not to stop nurturing your clients once they book. Walk your client through the client process, offer upsells and
cross-sells, and continue educating throughout their experience with you. After the shoot, ask for reviews and
referrals, and continue marketing for future sessions and repeat business. With careful consideration, these extra
funnel steps will help recycle bottom-of-funnel clients and put them back into the top of your funnel, keeping

your studio busy with happy clients. Il

LEARN MORE.

Click here or check us out at
youtube.com/btsShutterMagazine

Just a few years after Jeff and Lori found themselves struggling to survive while living in the
basement of their studio, back in 2012, they are the proud owners of a brand-new home on the
coast of North Carolina. The owners of Wilmington’s Indigosilver Studio offer boutique boudoir
portraiture and wedding photography. They are also the founders of The Shoot Space, their
educational resource for photographers. Their Shutter Magazine column, The Business Corner,
is dedicated to helping you grow your photography business.

indigosilverstudio.com

ONLINE BUSINESS COACHING FOR

PHOTOGRAPHERS

WEEKLY LIVE WEBINARS | PRIVATE FACEBOOK GROUP | PRICING & MARKETING CRITIQUES

LEVEL UP YOUR MARKETING. LEVEL UP YOUR SALES

LEVEL UP YOUR LIFE.

SIGN UP

levelupsal.com/sign-up




inspiration

photographer | jason keeven | jasonkeeven.com

image title | the comeback

exposure | /3.5 @ 1/125 I1ISO 400

lighting | 3 profoto blxs. 1translucent umbrella from
above camera right @3.3 power, 1 white
umbrella camera right @4.0 power, and 1 snoot
at camera right @3.3 power aimed at bookcase.

location | world’s fair home in forest park st. louis

gear | canon 5dsr
24-70 2.8 lens

Image © Jason Keeven Photo
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