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There is something about black & white  
that is timeless. 
From street shooting to fine art portraits, 
working in black & white can change 
your perspective and help you see the  
world a little differently. 

- Sal Cincotta

 
,

 

 

 
,

Shutter Magazine’s focus is on photography education.
Our goal is to provide current

insightful and in-depth educational content 
for today’s professional wedding

and portrait photographer. 
Shutter uses the latest technologies to deliver

information in a way that is relevant to our audience.

Our experienced contributors help us
create a sense of community

 and have established the magazine as one of 
the leading photography publications in the world. 

Shutter Magazine: By photographers, for photographers.
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ABOUT THE IMAGE: As our model was getting ready in this room for our photoshoot, I noticed the intricate floral pattern on the 

wall.  The gown she was wearing and her hairpiece all complemented the wall decor, and the shape of the ornate floral design left 

negatives space for our model. I asked the hair artist to switch her hair piece to her right side so it would be visible in the image.  

We then placed the model on the wall and worked through a series of different poses and ultimately ended up having her put her 

hands behind her back, hips forward, and chin down as the curve created in her body offered the best composition juxtaposed 

against the wall. 

THE COVER
TITLE: Flora
PHOTOGRAPHER: Michael Anthony
WEBSITE: michaelanthonyphotography.com
CAMERA: Fuji GFX50s
LENS: GF 110 F/2.0
EXPOSURE: f/2.2 @ 1/125 ISO 100
LIGHTING: 2 Profoto A1’s, one bounced directly to 
the right wall as a key, and the other bounced into 
the right rear side of the room for fill.
MODEL: Valdemara Morkev
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Soft Light 3 Ways | Michael Corsentino
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Soft Light 3 Ways | Michael Corsentino

When it comes to soft light, size matters! Yep, I went there. Hey, come on, who can resist a good cheesy photo 
joke? Not I! But seriously, its true—when you want soft light, the larger and broader the light source used, the 
softer the quality of the resulting light.

In this month’s lighting how-to, I’ll share with you my three favorite techniques for creating soft light, starting 
with two simple one-light setups and progressing to a more gear-intensive but equally doable solution. Each 
technique produces stellar results guaranteed to wow your clients. 

hard light, the transition from highlight to shadow is rapid, resulting in hard edges, crisp delineation, and high 

edges are softer, delineation is more diffuse, and contrast is reduced as compared to hard light. Each quality of 
light has its place in your lighting repertoire. When you want an edgy, specular look, hard light will get you there 
in a hurry. When you want soft, classic, understated, pretty light, soft light is your go-to.

the softer the light created. In other words, your best, easiest bet for creating soft light is to use the largest light 
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for creating soft light, not only due to its six-foot diameter but also to the indirect orientation of the strobe 
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Soft Light 3 Ways | Michael Corsentino

portrait. For this technique, I’m using a beauty dish, renowned for its sparkly light and its ability to diffuse, 

down to its lowest setting, it was still creating an overexposure. My last, most important step with respect to soft 
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diffusion scrim. You just can’t beat the beautiful, soft, wrapping light you can create with a large scrim diffusing 
the sun or one or more strobes. I’ve included two examples, one a location image with a scrim diffusing only the 

create beautiful, soft, wrapping light that looks just like natural window light.
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Soft Light 3 Ways | Michael Corsentino

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

With minimized distortion, outstanding F2.8 
brightness throughout the zoom range and 
top-level image quality at every focal length 
and shooting distance, this lens is here to 
enhance your photography. 

The Definitive
Ultra-Wide
Mirrorless

14-24mm F2.8 DG DN
Art

Michael Corsentino is an Orlando, Florida-based editorial fashion and portrait photographer. In 
addition to his busy shooting schedule, Michael is a passionate educator, teaching workshops 
domestically and internationally. He is an author of two books, writes a monthly lighting 
column for Shutter Magazine and is a regular contributor to Photoshop User magazine and 
JointheBreed.com.

michaelcorsentino.com

you don’t have an octabank, indirect or otherwise, use a large, inexpensive, shoot-through umbrella. Westcott 

 
their results as I am.
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How To Effectively Bounce Flash At An Event | Vanessa Joy
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USE LIGHT-COLORED WALLS
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AIM THE LIGHT PROPERLY
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COMPENSATE IF USING TTL
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ADJUST YOUR ISO
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How to Effectively Bounce Flash at an Event | Vanessa Joy

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

vanessajoy.com

Vanessa Joy has been a professional wedding photographer in New Jersey since 2002, and an 
influencer in the photographic community for years. Since starting VanessaJoy.com in 2008, 
she has taught photographers around the globe at almost every major platform in the industry 
(LearnPhotoVideo.com). Vanessa has been recognized for her talent and business sense at the 
renowned industry events CreativeLIVE, Clickin’ Moms, WPPI and ShutterFest. Her peers love 
her informative, open-book style of teaching.

PRACTICE MAKES PERFECT
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Dealing With The Noise | Sal Cincotta
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All too often, when we think of noise in photography, we are 
thinking about our images. The truth is, noise is one of the 
biggest risks to our business and to our overall mental health. I 
am talking about the noise of the universe here. No, I have not 
lost my mind. I am sure my long-time readers are wondering 
what new drugs I may be on as I write this article, or if I 
have lost my edge to talk about "feelings" now. If you are a 
business owner, this is a real problem and a real distraction to 
your overall success. 
 
Noise comes in all forms, but it all ends with the same results. 
The bottom line: You are going to be distracted from the things 
that matter most to you. Now, I can't tell you what should and 
shouldn’t matter to you. That’s a personal decision. What I 
can tell you is that every human has something that matters 
to them. Whatever that something is, you can't afford to be 
distracted from it. 
 
Looking to grow your business? Want to excel at your career 
in corporate? Want more personal time with family? These are 
all amazing and lofty goals, and getting distracted by the noise 
can be the biggest risk to your success or failure. 
 
Here are some of the items I have had to deal with over the 
years and how I have dealt with them. I hope this helps. 
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SELF-DOUBT
 
This is, by far, one of the greatest challenges we all face. You are not alone by the way. Every person in the 
world suffers from self doubt. Yes, including me. It is easy to look at someone successful and believe they have 

 
have. Right? 
 
It is this thinking that can cripple you before you ever get started. So what to do? Here is what I realized a long 
time ago: We all started somewhere. Every single one of us. Bill Gates, Donald Trump, Jeff Bezos, Elon Musk, 
>>insert name<<. All of these people started somewhere. Many of them with humble beginnings— nothing 
more than an idea or a dream. Of course they had doubts. Jeff Bezos famously told his initial investors this whole 

 
There is not much you can do about this. There is no magic pill here. I am merely impressing upon you that we all 
suffer from this at one point or another. Know this and keep this in the back of your mind so that it doesn’t cripple 
you. The only way around this is experience. See, in the beginning, I used to feel like my ideas were crazy. 
People would look at me and tell me why it couldn’t be done. No one ever said, "I love this crazy idea, you're 
going to crush it." I don’t believe the people around me were intentionally being negative, quite the opposite in 
fact. I just think they were incapable of seeing or understanding my vision. After all, it's my vision and if you 
are trying to do something out of the norm, people will naturally gravitate to a more conservative place. 99% of 
people would quit in that moment. 
 

energy to move forward? This is where you have to push forward. You have to believe in yourself more than 
ever. That doesn’t mean you wont fail, but you are blazing a new trail— you need to realize this is yours to win 
or lose. Don't expect others to boost your ego. 

Dealing With The Noise | Sal Cincotta
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FAILURE
 
Self doubt will naturally lead to the next challenge: Failure. Maybe not actual failure, but the prospect of failure. 
That is enough to cripple anyone. "What if I fail?" will creep into your mind at some point. This is totally normal. 
However, what you do with this voice in your head can be the difference between success, and well, failure. 
 
My philosophy on failure is a pretty healthy one. First, I hate failing. I mean, there is nothing worse to me. I 

to grow. That being said, we need to fail fast. Failing fast allows you to learn from your mistakes and grow. If 
you don’t learn from your mistakes, not only won't you grow, but you run the risk of catastrophic failure when 
it does come for you. 
 

competitors in every aspect of my life. In my opinion, this is my X-Factor. This is that something that can not 
easily be replicated by my competitors. How afraid of failing are you? Are you afraid enough to work longer, 

to be lazy. Truly lazy. Seem harsh? Then how do you explain it? Is it talent? Sure, there is always some level of 
talent involved in anything, but think about how many "talented" people you know who are complete failures. 
Why is that? My opinion: They are lazy to the core. The minute things get a little tough, they fold like a house 
of cards. This is the difference between winning and losing. 
 
Success is not easy. Success is not handed to you. Success is not guaranteed. In fact, it's borderline delusional 
to believe that any successful person on this planet had it easy. When we see success, we see what appears to 

sleepless nights. We glamorize the victories without paying homage to the failures. Success is built on failure. 
Don’t ever forget that. 
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COMPETITORS
 
I have become more cynical as I have gained experience in both life and business, but the truth is, I have very 

Our industry is a perfect example of this. At one point in time, photography was so complicated that it was 
dominated by technically-gifted people who could understand a lot of complex concepts and theories. Then, 

the time, digital was seen as just a fad. Many ignored it. Kodak being one such company. 
 
If you don’t know how you got where you are, then there is a very high probability that you will ultimately 
fail. Why? Because if you don’t know how or why you are where you are, the minute any level of competition 
applies pressure to your business, you will start operating with paranoia and ultimately fail. I have seen this time 
and time again. When I started as a photographer, no one would share information. Why? Because they were 
convinced if I knew what they knew then I was a competitor and would steal their business. In a sense, I suppose 
that is true. We are competitors, but are we really competing on how to use a printer? Or how to use Lightroom? 
 
I will never forget when I started teaching the business principles of photography. I would get hate mail from 
local photographers. "Why are you teaching our secrets?" I wish I was making this up. Personally, I believe a 
healthy industry raises all ships. If I didn’t, this magazine wouldn’t exist. ShutterFest wouldn’t exist. To this day, 
we do not get along with many local photographers or groups because of their pettiness and personal insecurities. 
It is a sign of how insecure they are in their own skills and businesses. 
 
I view business like competitive sports. I love competing. I love having a target. It makes us stronger. In my 

 full speed ahead. My entire team is focused on winning. We love competition. Make no 

 

life, you understand. If you don’t have a competitive bone in your body, this will be so bizarre to you. You get 
caught up in your feelings. For most people, competition = hate or distain. For me, competition = challenge. 
Challenge to my business, my team, myself. We grow from challenges. We collapse from hate. 
 
Do not allow your competitors to distract you from your goals. If you are focused on being better every day your 
business will continue to grow and prosper. If you spend too much time worrying about your competitors and 

your business, you will put pressure on your competitors without even trying. It will become clear very quickly 
who can run with you and who will need to take a knee. 
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mSal Cincotta is an international award-winning photographer, educator, and author, and the 
publisher of Shutter Magazine. Sal’s success is directly tied to the education he received in 
business school. He graduated from Binghamton University, a Top 20 business school, and has 
worked for Fortune 50 companies like Procter & Gamble and Microsoft. After spending 10 years 
in corporate America, Sal left to pursue a career in photography and has never looked back.

salcincotta.com

SOCIAL MEDIA
 

there and we need to be there as well. However, the keyboard warriors are there too. Their day-to-day is spent 
wallowing in their pathetic lives and failures. Instead of focusing on bettering themselves or their businesses, 
they, instead, lash out to anyone and everyone who is successful. Their fears and insecurities present themselves 
in very transparent ways. 
 
Jealousy and envy are very ugly things. The saying, “If you've got haters, that means you're doing something 
right" has never been more true. The keyboard warriors of the world are just mad because they suck at life. 
Everyone knows it, it's pretty transparent. The funny thing is, they are the only ones who don’t see it. Every time 
I have had someone leave an ignorant comment on one of my images or pages I research that person and sure as 
hell, they suck. Either their work is inferior, they have no business, or they are visibly struggling. I have yet to 
have a highly successful business person stop by my page and leave a negative comment. Why? Because they 
are too busy being successful that they don’t have time for petty bullshit. 
 
Personally, I have never had the time to stop by someone's site, Facebook page, YouTube channel, or any other 
social media platform to leave an unsolicited negative comment. I don’t even know why I would. Again, this is 
just noise. Do not get sucked into it. Do not let it get you off your game. Use it as fuel. I love when I see moronic 
comments. I use it to fuel my next stage of business. It tells me I am dong something right that someone was so 
compelled to tell me how much I suck. 

Side note, I love trolling the trolls. They rarely know what to do with some of my responses. I think it confuses 
them. It's like toying with a cat and a piece of yarn. 
 

FA MILY / FRIENDS
 
Not sure if I am alone in this or not, but my guess is you have all suffered from issues with friends and family 
at some point in your career. The people closest to you are the loudest and can be the most distracting. We trust 
these people. They are, many times, our compass. I am telling you, you have to cut through this noise if they 
are not helping you succeed. I am not implying they have to do the work with you, but man, it is so important to 
your mental state that the people closest to you are not being negative. This is the most dangerous kind of noise. 
 
When I was coming up, very few people believed in what I was doing. They thought I was nuts. Why would you 

about creating self doubt. Many times during my journey I thought I would lose it all. These voices were sitting 
there in the back of my head trying to talk me into quitting and going back to what was safe, a job in corporate. "I 

to push those thoughts to the side so that I could focus on the dream.
 
Not everyone is going to be on this journey with you. This is your dream, your battle to win or lose. Don’t expect 
others to support that out of the gate. Trust me, once you succeed, everyone will tell you how they knew you 
could do it and how brilliant you are. Where were those people when you needed them most? Be sure to block 
out that noise and surround yourself with like-minded people. People on the same journey as you. People who 
believe in you. People who want to see you succeed chasing your dream. 
 
I hope this article helps you understand that we all started somewhere and there are things you will learn along 
the way. If I can help you avoid some of those pitfalls and challenges, then success is truly mine. 
 
Good luck on your journey! 
 
 



WIN  TH IS  BACKDROP :

Decay by

Looking for something with a little more 

texture and that urban feel? This exclusive 

backdrop created for Sal Cincotta is sure 

to hit the mark. Perfect for seniors and 

portraits, bring the look and feel of the 

outdoors right into your studio.

FROM I NTU IT ION  BACKGROUNDS

bit.ly/2yY1J0R
ENTER  NOW!

Run a successful
photography business!

PPA.com/Join

Equipment
Insurance

Sales & 
Marketing Tools

Online Learning 
Center

O

Join-and-see 
why 1 in 5 
photographers in 

the U.S. are 
members!

You have all the tools you need at PPA:
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Part 4: Advanced Color Correction | Dustin Lucas

Now that we’ve selected the best images, it’s time to jump into the Develop panel and start correcting color. With 

800 images (or in this case, over 1,100). Navigating the Develop Panel and basic editing sliders is only half the 

image in the sequence to balance color, light and tonality. Lastly, you’ll want to select the rest of the images in 
the sequence and sync your settings. This is how you create consistency.

This may be 101 to some of you, but there are tips and tricks to editing faster as well as keeping things more 
consistent. The Total Match Exposure tool is a great way to automatically adjust multiple images to the exposure 
of one image based on the histogram. Along with this, by using the Reference View, you can edit one image and 

sliders, so the Target Adjustment Tool for HSL becomes a massive game-changer. 

LIBRARY & DEVELOP MODULE

images.(1) There are a couple options for editing at this point. Since we’ve adjusted capture times appropriately, 
we can edit all the images together. This is more time-consuming, but it ensures a once-over consistency. Another 

I move into the Develop module by striking the “d” key. Looking at the left-hand side, I am only interested in 

key to bring up my before-and-after preview mode. It helps to edit side-by-side with your SOOC to see how far 

others to it.(7) We can circle back to this view mode later to explore its use. Presets are going to be the next step!

I move into the Develop module by striking the “d” key. Looking at the left-hand side, I am only interested in 

key to bring up my before-and-after preview mode. It helps to edit side-by-side with your SOOC to see how far 

others to it.(7) We can circle back to this view mode later to explore its use. Presets are going to be the next step!
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Part 4: Advanced Color Correction | Dustin Lucas

PRESETS, PRESETS, PRESETS

I cannot stress how much time I save using presets in Lightroom. You can create a preset easily by applying a 
few Develop slider adjustments like these here, then hold shift and command and strike the “n” key.(8) This is 
a starting point for all my images—I will make little tweaks to exposure and white balance as I go through the 
catalog.(9) This is how I am able to move through 1,100 images in less than three hours. I also apply additional 
corrective and creative presets to make editing fast and accurate—things like boosting the color in the sky with 

 
cool effects.(10)

If you purchase presets, it’s really simple to import them into Lightroom. Go to File in the top menu bar, and 

appear in the presets panel.(12ab)  

applying a Noise Reduction preset to all images over 1600 ISO.(14)
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Part 4: Advanced Color Correction | Dustin Lucas

BASIC PANEL 

Adjusting develop sliders is rather simple to do—just hover the cursor over each slider and use the up and down 
arrows. Lightroom also has default hotkeys for editing—use the “,” and “.” keys to cycle between individual 
sliders in a panel. Increase the adjustment sliders with the “+” key and decrease them with the “-” key. If you 
hold down “option” and “+,” it will add half the adjustment value, and the same goes in reverse for the “-” key. 
From here, just toggle the right arrow to advance in the sequence. If you wish to see the before-and-after changes 
to an image, you can strike the “\” key. 

make adjustments to white balance, brightness, and tonality.(16)

Then, it’s on to exposure to get the brightness on the skin balanced. You can’t do much else until the exposure is 
adjusted. From here, I will adjust the recovery sliders to dial in the tones.(17) In the Tone Curve panel, you now 

clicking linear in the drop-down box, you will notice the top two options: Medium and Strong Contrast.(18ab) 
These provide a simple s-curve to enhance the tonality of the image. I choose to use this tool versus the contrast 

see it applied on the image.

Moving into the Presence section, this is all about creative preference. For proofs, I like to add a little punch: 

tends to not look great on skin. You can always run a quick adjustment brush and lightly soften the skin as well 
for the beauty portraits.(20) The Details and Lens Correction panels are the only other ones I set adjustments for 
when Color Correcting. I leave the Sharpening at 40 and lift Noise Reduction Luminance to +9. Lens Correction 
is a bit more selective, as I only want to correct distortion and not the vignetting. Choosing the 24mm lens, I 

while keep the edges darker, which I prefer.(21) 
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Part 4: Advanced Color Correction | Dustin Lucas

EDITING TIPS

select the entire sequence, and then sync settings across all of them to maintain consistency. This is great if you 
shoot this way, and ideally you want to, but we all know priority shooting is popular and helps get the shots 90 
percent of the time. Aperture priority is popular, as is shooting manual with auto ISO, and we know how images 
vary in the same light depending on exposure metering in camera. This brings Match Total Exposure into play 
to quickly dial in brightness.

Instead of blanketing the same slider exposure setting to multiple frames that are brighter and darker, the Match 
Total Exposure tool auto-adjusts based on the histogram. This is a really accurate tool when you are shooting the 
same composition and the lighting starts to change, causing variance in your exposures. This works particularly 
well for formal portraits, as well as window portraits where the sunlight shifts ever so slightly.(24ab) In both 
of these cases, it helps keep my editing time down as I work image-to-image. In this next tip, let’s get dialed in 
with color.

Using the Target Adjustment Tool really makes removing color casts simple, and that’s exactly what I need. It’s 
easy to identify the blues in the dress and suit—we can hold Shift, Option, and Command, and strike the S key 

image, so watch for issues like blue suits turning dark grey. This is great for cooling down skin and reducing 

to the starting point if a bride is overly orange to start.(26)

shot images in a set. Strike shift+cmd+s, and choose the settings you wish to apply to the others.(22) The images 

After the entire job is edited, I walk away from the computer for a bit to rest and reset my eyes. After returning to 
the catalog, I go to grid mode and proof the work. This is where Quick Develop settings can be applied to large 

 



6
6
   

S
h

u
tt

er
 M

ag
az

in
e 

. S
ep

te
m

b
er

 2
0

19

67
   

b
eh

in
d

th
es

h
u

tt
er

.c
o

m

Part 4: Advanced Color Correction | Dustin Lucas

LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Dustin Lucas is a full-time photographer and educator focused on the wedding industry and 
the academic world. After achieving his master of fine arts degree, a career opportunity opened 
once he began working with Evolve Edits. Through teaching photography classes and writing 
about photography, Dustin continues to expand his influence on art and business throughout 
the industry.

evolveedits.com

THE RESULTS

closest to how you want your images to look. Then the rest will fall in place in terms of controlling brightness, 
tonal recovery, and white balance. Presets can really tie everything together as a quick starting point to apply the 

adjusting the basic sliders will go quickly after you’ve edited your samples with the divide-and-conquer method. 

You may already have color correction down to a science, and if so, that’s great. Still, if you take a few tips from 
here and save yourself an hour of editing, that will have been well worth the read on its own!

You can hold Shift and double click temp, tint, and even exposure to help get your image in the right direction 
when you are lost.(27) To reset these and any sliders, just double-click them. Taking this a step further, you can 
create absolute density by doing this to the whites-and-blacks sliders. I like to do this for my black-and-white 
edits—convert them quickly by striking the “v” key, or just apply your favorite preset. Hotkeys are an essential 
part of Lightroom—learn them!(28)

for controlling consistency while letting Lightroom do the work. 
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Monochromatic photography is one of my favorite ways to 
display art. Our clients know us for our use of color vibrancy, but 
there are many times when removing the color from your image 
is appropriate to either set the mood of the story or just make the 
aesthetics of an image look better.

However, shooting an image in black & white is so much more 

post-production and going about your day.

In fact, the best black & white images are planned from the start 
and post-produced to match the artist’s vision.

As a wedding photographer, I have many uses for black & white 
portraits, whether designing an album or creating artwork for 
my client’s home. The truth is, however, I’ve never converted an 
image to black & white in post-production without envisioning it 
to look like that from the start.

Black & white should be used to remove distractions from your 
image and help bring more focus to your subject. A black & white 
portrait can help focus on your subject’s emotion, as well as 
eliminate color patterns that take attention away from them.

The key is to use black & white to help communicate your vision 

black & white portraits.
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T I P  # 1 :  L O O K  F O R  N A T U R A L  C O N T R A S T  F I R S T

Our eyes are drawn to points of contrast, and when an image is in color, the interrupted color patterns separating 
our subject from the background can help direct our eyes to a particular part of the scene.

However, when you remove the color from any image, the viewer’s eyes tend to look at the luminance levels 
in their entirety as opposed to looking for breaks in a color pattern. Therefore, when you are looking to create 
beautiful black & white portraits, you have to look for a background that will allow your subject to stand out. As 
it’s possible to manipulate a color’s luminance levels in post-production, you can keep your eye out for colors 
that are opposite from skin tones, or entire backgrounds that fall into darkness while your subject is in light, just 
as you would do for a color portrait.

we can know that we’ll have the base to be able to separate our subject from our background.

magenta, so if you have green or blue hues in your background, you will be able to utilize the natural contrast to 
separate your subject from your background without using color in your image. This will help them to stand out, 
and it will bring them into focus. 

Take a look at this image. The colors of our subject’s gown and background were taking attention away from 
her eyes. However, after we applied one of our black & white presets to the image, we were able to remove the 
distracting elements surrounding her and bring attention to her face and eyes.
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image to see what a particular style would look like for your photo. If you are shooting an image in the Raw 
format, don’t worry—this won’t be permanently destructive to the color of your image. It will just give you a 
preview of what your image will look like after a black & white conversion is completed. Utilizing a black & 

it to a computer. This will allow you to see if you are photographing on the best backdrop possible. 

my background to be able to create a beautiful image in post-production. I often shoot bridal prep in this mode, 

indoor ceremony that doesn’t allow strobes.

This will help me get as close as possible to my end result, leading to a much better image in the frame.

T I P  # 2 :  S H O O T  I N  A  B L A C K  &  W H I T E  
P I C T U R E  P R O F I L E
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I’m including this tip because often, we are photographing subjects who are either wearing dark attire or 
have dark hair. By utilizing a hair light for a room light, we can create separation between the subject and the 

they stand out by adding separation in the form of a rim light or hair light. 

T I P  # 3 :  U S E  A  B A C K L I G H T
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tell you that you should stay away from all of them. First of all, almost every plugin that Photoshop uses just uses 
Photoshop’s tools. And the ones that don’t tend to use its proprietary algorithms for conversion. Adobe is the leader in 
image manipulation software; there really isn’t even a close second as of today. Photoshop has really amazing tools to 
help create a beautiful black & white image. If you check out the video attached to this article, I will show you how 
to use my favorite tool to create stunning black & white portraits, which is the gradient map. This will allow you to 

maps also allow you to properly desaturate an image that isn’t intended to be fully black & white.

Most plugins will remove detail in the highlights and shadows of your image, which is where you need to have the 
most detail present to create beautiful portraits. Because of this, I think it’s a good idea to stay away from them when 
creating your black & white conversion in post-production. 

I prefer using a combination of gradient maps with curves and the channel mixer to get really beautiful black & white 
conversions for portraits, whether shot in the studio or on location.

T I P  # 4 :  U S E  B L A C K  &  W H I T E  C O N V E R S I O N S  T O 
E M P H A S I Z E  E M O T I O N  I N  Y O U R  P H O T O G R A P H S
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LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

This tip doesn’t apply to just wedding photographers, although in wedding photography there will be many uses 
for its application. Black & white conversions help remove distracting elements in an image, allowing you to 
focus on telling the story and relating the emotion in your photo. Color becomes a distraction, especially when 

every little detail needs to lead the eye directly to the story of that image. This is why many powerful black & 
white photographs convey emotion or story. 

Think about it. Picture a beautiful moment between a bride and her father—the dad’s expression is perfect, you 

in the background. That instant of disconnect takes the viewer’s attention away from the story, refocusing it to 

all of them, you can create better pictures that will help you focus the attention on your vision, rather than on 
distracting elements in the background.

For a quick tip on how to make a good black & white conversion, please make sure to watch the video attached 
to this article, as I will dive into one of my favorite techniques for these conversions in post-production.

Michael Anthony is the owner of Michael Anthony Studios, a wedding photography studio based 
in Los Angeles. He has won multiple awards in international image competition for his creative 
use of light, storytelling and environmental portraiture. The five-member team at Michael 
Anthony Studios photographs around 60 weddings and over 200 portrait sessions a year.

michaelanthonyphotography.com

T I P  # 5 :  U S E  B L A C K  &  W H I T E  C O N V E R S I O N S  T O 
E M P H A S I Z E  E M O T I O N  I N  Y O U R  P H O T O G R A P H S
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Classic Black & White: Recreating Old Hollywood Headshots | Phillip Blume

In a departure from my usual articles, today I’m inviting you to come into the studio with me and follow  
step-by-step as I experiment to create a self-portrait in a genre that’s outside my wheelhouse. Our goal is to 
recreate a classic, black & white, Hollywood-style headshot. Because many of us shoot the same brand of 
photography every day, this really is a reminder to all of us that photography should be fun! One of my favorite 
photographic exercises, which stretches my skillset, is the reverse-engineering of photos that other photographers 
have created. We all do this as beginners. Remember? Back then, you looked at others’ work all the time, trying 

How is it lit? What settings did they use? But too often, we don’t keep up the habit. Even as 
an experienced professional photographer, when I experiment with an historic genre like classic Hollywood 
headshots—something that few people shoot today—its uniqueness puts me back into a student’s frame of mind. 
It ensures I’m still learning, and it keeps me fresh, so I don’t fall into lazy patterns of doing the same thing all 
the time.

lights and take the shot to see what results we get.

To research, I like to begin with a broad online search of Pinterest or Google Images. I mark my favorite 
examples of the kind of images I’m looking for, then collage them together on a piece of paper, as shown. In 
this case, I looked for men’s portraits so I, as the subject, could pull off the look accurately (though I’m sure I 
would’ve looked equally smashing in long white gloves and a birdcage veil). My favorite portraits from the era 

Hollywood: 1. Loop light pattern, 2. Hard light quality, 3. High contrast, 4. Moody environmental backgrounds, 
and 5. Classic headshot posing. Let’s look at each in turn!

1 .  L O O P  L I G H T  P A T T E R N

To determine the lighting pattern used in a portrait, you must simply reference the shadow on the dark side of 
a subject’s nose. Notice that the shadow cast by Bogart’s nose in the sample photos virtually always drops 45 
degrees below his nose, yet stops short of meeting his lip or the shadow on his cheek. It’s a clear “loop” shape 
and, therefore, an example of the loop lighting pattern. (In other common lighting patterns, such as Rembrandt 

nose, like a mustache.) In sample photo #1 (my favorite image, which I’ll try to re-create), Bogart’s face is 
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Classic Black & White: Recreating Old Hollywood Headshots | Phillip Blume

2 .  H A R D  L I G H T  Q U A L I T Y

The “hard” light in old Hollywood portraits is remarkable! Most of what I shoot these days in contemporary 
commercial work is very soft. But look at the stark difference here. There are deep shadows you can’t even 
see into, and highlights that appear nearly blown out. Every highlight meets its accompanying shadow along a  
razor-sharp line. That’s textbook hard light.

3 .  H I G H  C O N T R A S T

Related to the hard light—but not quite the same—is contrast. I’m referring to the ratios of how different parts 
of the photo are lit. How dark are the darkest bits? How bright are the lightest bits? For example, you can 

the background, so they “pop off the page.” But isn’t it unique what they did in these samples instead? The  
over-exposed highlights along Bogart’s hat and jacket—and in some cases even the background—are the brightest 
elements. Yet the subject himself is underexposed. His eyes, which we know are the most important facial 
element to light, are hidden in darkness, with no catch light. My gosh! Didn’t those Hollywood photographers 
know their craft?

Honestly, yes, they were masters. You see, the result of the lighting is a gritty, realistic environment—a perfect 
example of breaking the rules in order to create something original that still works to tell a story.
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Classic Black & White: Recreating Old Hollywood Headshots | Phillip Blume

4 .  M O O D Y  E N V I R O N M E N T A L  B A C K G R O U N D

mostly dark and often even messy. Even sample photo #2, with its bright wash of light framing Bogart’s head, 
begins dark on the left side before this limited spotlight is added. In line with this, I’m not going to make a tidy, 
“glowing” background for my recreation. I’m going to leave it messy and “real,” even if some stray bits of light 
end up there.

5 .  C L A S S I C  H E A D  P O S I N G

It’s easy to overlook the pose, since it’s “just” a headshot. But there are a few important details that are consistent 
almost throughout. For one, this is a classic example of a two-thirds headshot; while his nose does not intersect 

a full view of his neck. Bogart’s neck falls behind his chin, partly from his leaning forward and partly from the 
slightly higher camera angle. I want my recreation to have a distinct jawline for sure. Finally, Bogart is always 
looking away from camera—even if just barely over the lens. “Spiking,” or looking at the camera was a cardinal 

actors never wanted to “break the fourth wall” and appear camera-aware.
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Classic Black & White: Recreating Old Hollywood Headshots | Phillip Blume

That’s how we create the shape of light we want.

We said we want hard light and high contrast. I usually love soft boxes in studio for a softer and more modern 
look, where you focus on the subject and don’t really think about the light. It just looks clean! But classic 
Hollywood is all about the mood—the mystery and the emotion. So instead of a soft box, which spreads light 

Now, a fully bare strobe is useful for the background in commercial shoots. It can disperse light everywhere, 

not for light to illuminate everything. So how do we accomplish that while still creating a hard light? Start with a 
dish (standard hardware for strobes) to limit the light coming out at the edges. Even with the dish, the light spread 
will be around 120 degrees, so I will need to control it even more with a grid. I don’t own honeycomb grids for 

borrowed my huge, soft box grids made of fabric, then I simply taped them to my strobes with gaffer’s tape!

S E L E C T I N G  L I G H T S  A N D  M O D I F I E R S
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LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Phillip and Eileen Blume are award-winning photographers just crazy enough to believe art 
can change the world. Having transformed their small-town home studio into a top brand, they 
now work with clients worldwide. The Blumes specialize in wedding and fashion photography, 
and continue to focus on what matters most to them: charitable projects that include adoption 
advocacy and documentary filmmaking to benefit children living in extreme poverty. Phillip 
is a monthly contributor to Shutter Magazine, and together the Blumes speak at numerous 
top industry events, have appeared on CreativeLIVE and have shared their inspiring vision of 
more meaningful photography from the TEDx stage. They are owners of three photography 
brands, including a newborn studio, and are the proud founders of ComeUnity Workshops for 
photographers who seek balance. They live with their children in rural Georgia.

theblumes.com

Now I can really focus the light almost laser-like in one direction, illuminating myself as the portrait subject right 
where we want to create those shapes along my high collar and hat, creating that edgy look.

In terms of placement, I ended up with a three-light setup (see the behind-the-scenes photos). I chose not to use 
a separate light on the background, although you could do something creative like shine a direct light there. 
Instead, using a small wooden modeling doll as my test subject, I set my exposure to darken the entire studio. 
Next, I set my backlight strobes strongly enough (about 1/4 power) to create overexposed highlights on my hat 
and jacket shoulders. I didn’t even turn on my key light … yet.

In the sample photo of Humphrey Bogart, his right cheek is lit by the key light. But in my case, my “good side” is 

So if I light the right side of my face heavily in a high-contrast photo, you’ll see a very bright nose that passes the 
center point of my face and looks broken. To lessen that unpleasant effect, I’ll light the left side of my face; then 
it looks like a smaller bit of nose, and the “big” side falls into shadow, where it’s less distracting.

I want to draw the brim of my hat, too, to fully shadow my eyes. Usually, we’re putting light into the eyes, 
but this is a whole different genre. So it’s okay to create a bright hotspot on my cheek while everything else  
goes dark.

Finally, I adjusted my lights much higher than usual. Remember, what we’re going for is basically stage-lighting. 
Old Hollywood was barely removed from the theater and stage plays, so they still lit scenes almost as if they 
were onstage. Higher lights gave my hat a nice highlight, while keeping everything beneath the brim dark. On 
the other side, the key light created balance by lighting my lower face.

The most important aspect here is the key light. Usually, my work puts the key light somewhere out in front, 
adding extra light to the whole face of my subject. In this case, I have light at a 90-degree angle beside my face. 
It will barely light anything other than the left side of my face, and I’ve got it up a little extra high to make a 
subtle loop light. Normally, I would have this light just above eye-level. But I’ve got it nice and high so the brim 

and try it yourself!

Meet the first wide-angle AF lens with
F1.2 max aperture for the full-frame Sony 
E-Mount and L-Mount systems. Charge
onto new artistic frontiers with astounding
resolution and sophisticated bokeh effects.

Next Level 
Mirrorless

35mm F1.2 DG DN
Art
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5 Reasons You Might Want To Go Black-and-White | Raph Nogal
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5 Reasons To Go Black & White | Raph Nogal

As you cull your most recent wedding, you might be asking yourself, “When do I go black & white?” Throughout 
my career, I have displayed both color and black & white photos in my portfolio. I enjoy black & white images, 
because there’s simply something different to them; perhaps they evoke a different emotion, or maybe it’s how 
they visually simplify things but at the same time provide additional drama and a certain intensity. Embrace 
black & white, and it will not only help you show a larger variety of images to your clients, but it will also help 
you see things you may not have seen before.

  

1. SHITTY LIGHT? BLACK & WHITE!

Have you ever been in a situation where you have two or three different light sources, and when you look at 
the back of your camera (or at your photos later in Lightroom), you realize it looks like garbage, because of 
the different color temperatures in the environment where you were shooting? This happens a lot, especially 

prep time). Near Toronto, we have a church that is famous for having light come in through the windows and 

imagine, the scenario is a nightmare for color-balancing, and often the ceremony is presented to the client as a 

If the lighting is not ideal or I simply can’t balance the color temperatures because of three or four different light 
sources, I’ll resort to black & white. This helps focus the viewers’ attention on what is happening instead of them 
getting distracted by the horrendous colors in the scene.
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5 Reasons To Go Black & White | Raph Nogal

2. DRAMATIC EFFECT

I feel black & white images really focus your attention on the emotion or the mood of the photograph. Throughout 
my portfolio, I have black & white images that strip away the color and make the viewer focus simply on the 
emotion at hand. Images with laughter or joy or sadness often lend themselves to black & white presentation 

version will do for it.
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5 Reasons To Go Black & White | Raph Nogal

3. VARIETY

Another reason to use black & white images is to simply give yourself and your clients some variety. Within 

photograph a series with a lot of distractions in the background (such as the groom getting ready), I will often 
shoot with the intention that the series will be presented in black & white. When I put together the album for the 
client, I’m keeping things consistent in that part of the story. I think it’s refreshing to have a few spreads in the 
album presented in a monochrome format.

In my online portfolio, I purposely alternate color and black & white images so that prospective clients know that 
they will receive both when they book with me.
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4. CHALLENGING YOURSELF

Another reason to try black & white photos is to simply challenge yourself, to try to see the various tones 
between pure white and pure black and whether your composition changes when you’re not seduced by all the 

out for a fun shoot or a personal project, try to see things in monochrome. I bet it will actually help improve  
your compositions. 
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5 Reasons To Go Black & White | Raph Nogal

5. CLIENT REQUEST

This is not my favorite reason to do black & white photos, but sometimes you may get a direct request from a 
client. They may not know why they like black & white photos but simply that they do. Including both a color 
and black & white version of a photo is not a terrible idea, but I certainly would not choose to include two 
versions of the same photograph unless I had to. Sometimes it’s hard to articulate why a photo looks better in 
black & white—it could be for a lot of reasons, such as that it reminds you of other photographs, that it evokes 
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5 Reasons To Go Black & White | Raph Nogal

Raph Nogal is a professional wedding photographer of 10 years based in Toronto, Ontario, 
Canada. Raph’s style can be best described as a fusion between photojournalism and  
art-focused editorial photography. Best known for his creative off-camera lighting approach, 
Raph is an active photographer, educator and proud ambassador of Profoto Canada, MagMod, 
VisionArt and SpiderHolster. As a 25-time recipient of WPPI Honours of Excellence Awards, 
Raph is also a Fearless Photographers Award winner, Shutterfest Print Comp Award winner, 
and a PPOC Winner and Loan Collection participant in National and Regional Image Salons in 
Canada.

raphnogal.com

Shutter Magazine readers save $400 on a full conference pass. 
Use promo code P19MSM when you register.

Learn more at adobe. com/go/maxshutter

Filmmaker, director, and actor M. Night Shyamalan is breaking new 
ground in the world of cinematography — and he’s coming to MAX. Join 

us to hear his story, and see how it can inspire your own creative life.

Visionary. Keynote speaker.

Adobe MAX—The Creativity Conference
November 4–6, Los Angeles, CA

I hope this gives you something to think about. Do a thirty-day personal project only shooting in black & white, 
or process a single black & white photo daily for a week. Let’s see what happens. I can guarantee that you will 
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Nothing speaks to me like black & white portraits. Black & white creates a timeless, 

To me, black & white allows one to get rid of distractions and really focus on lines, shapes, 
composition, light, contrast, and connection with the subject. It’s like pushing away the noise and 

having a clear look at what’s really important. It allows you to have your eyes and ears wide open and let 
the image speak to you, loud and clear. I also feel like I can see light better when shooting black & white, and 

that allows me to control it more effectively.

photography is all about curves and shapes and the importance of how they change through this very special 
stage of a woman’s life. I like to play with those beautiful shapes, showing their true strength and beauty.

If I had to describe what I’d love my work to be, it’d be timeless, sophisticated, and bold—graphic at 
times, but still elegant and impactful. Black & white is the only way I can think of to express all this, 

and that is why it is my favorite choice.

So, what makes a great black & white photograph? I’m going to share with 
 

black & white portraits.
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Black & White Maternity | Donatella Nicolini

THINKING IN BLACK & WHITE

 
As I create images in my head before actually 

I believe this thinking process is very helpful and 
important in the creation of an image.

When creating a monochromatic portrait, I keep 

as composition, styling, editing, and lighting. 
Everything needs to be considered in such a way 
that it will work out in black & white.

This image is a great example of what I mean by 
“thinking in black & white.” 

I wanted to create depth and three-dimensionality, 
introducing shadows and going from dark to light 
using three different backdrops. 

the model. If this image were published in color, it would not be eye-pleasing. One backdrop is green, another is 

how dark or light these elements are and how they interact in terms of contrast when placed next to each other.

I lit this by balancing a strobe with the ambient light. I used the natural light coming from the windows in my 

added a directional light (a strobe diffused with a big octa) just for the model, so that I could get a nice shadow 
on the backdrop, while lighting her face and body with a good contrast between light and shadow.

 
color—focus on how light or dark the object is. You will be surprised to see how much money and time you can 

Im
a

g
e

 ©
 D

o
n

at
el

la
 N

ic
o

lin
i

Im
a

g
e

 ©
 D

o
n

at
el

la
 N

ic
o

lin
i

#1

Here’s another example:
 
As I knew I wanted this image to be in black & white, I didn’t worry about the fact that I didn’t have a top that 
matched the tossed fabric. So I used a brown top (it’s actually a stretchy newborn wrap) and a blue chiffon for the 
fabric toss, which functioned as a skirt.

In color, it wouldn’t be pretty at all to see brown and blue together like this. In black & white, it works  
out perfectly.

If I’d wanted to shoot this in color, I would’ve had to buy two pieces that would match, either both blue or  
both black. 



#2 SHAPES AND CONTRAST

This is the time to play with curves, shapes, and lines.

The amazing contrast between white and black allows 
you to create bold and graphic silhouettes that focus 

all the attention on the gorgeous pregnancy curves 
and shapes. I like to create different kinds of 

since I wanted to use this gorgeous pose but at 
the same time didn’t want to show the breast, 
I chose to go heavy on contrast, positioning the 

model far away from the lit, white backdrop and 
enhancing the contrast a bit in Photoshop as well.

I wanted to achieve a graphic look, almost two-dimensional. 
To make it even more striking, I placed the model on a 

straight in the camera.

Black & White Maternity | Donatella Nicolini
Im

a
g

e
 ©

 D
o

n
at

el
la

 N
ic

o
lin

i

SHAPES AND CONTRAST# S

 I spent years of my life going to plays, and 
one thing I learned from theater is that with 

a black environment and a single light, you 
can create beautiful illusions that will wow
 an audience.

In this portrait, I covered the model with 
black velvet, following her body lines to 
create a gorgeous and impactful image.

The illusion of her emerging from the 
dark is what adds interest to the image 

and makes people stop scrolling 
through their feed when they see it.

This was created using one 

 lighting setup.

I wanted high contrast, a strong 
look on the model, and beautiful, 

I created with the black velvet.

To add even more contrast and 
three-dimensionality, I positioned 

of the model.
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When choosing clothes and accessories 
for your model, remember to think in 

choosing something that will pop against the  
model’s skin.

In this portrait, the white turban and the white 
shirt play an important role in the success of 

The dark skin of the model is so gorgeous and 
pops even more against the white fabric.

I recommend shooting in black & white 
directly in camera, so you can see how all 
the elements interact with each other and if 
the contrast between them is effective and  
strong enough.

As I said earlier, you decide where the attention 

example, here, I wanted the attention to go to 

mother, which almost fades into the backdrop. 
This drives all the initial visual attention 
toward the baby. The second thing you see is 
the mom’s face (and her gorgeous hair!).

Black & White Maternity | Donatella Nicolini
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STYLING#4
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Black & White Maternity | Donatella Nicolini

Donatella Nicolini is a photographer, speaker and specialized international educator known 
for her exclusive, luxurious and elegant maternity portraits that blend a fashion-forward style 
with fine art portraits, published and awarded worldwide. She also participates as a speaker at 
numerous international photography conferences as well as teaching courses for professionals 
from all over the world. 

donatellanicolini.it

Editing also plays a key part in the creation of a black & white image.

directing their attention precisely how you desire.

Playing with curves and masks is fundamental. Keeping in mind that the eyes go to the brightest parts of the 

Basically, you have the power to decide the order in which people will look at the different elements present in 
the image.

I personally love high contrast, and I like the blacks to be very dark, but there are images where a soft matte look 
lends a poetic touch. In the end, it’s up to you and what you want to communicate with your image. 

Black & White. Both these programs give you many options to choose from, and they can be an incredible 

manually. I might start with one of these pieces of software to create a nice black & white conversion that is close 

or sharp focus in some cases.

You can add grain directly in Camera Raw—look for “granulosity” and adjust it to your liking, or if you have 

After some time spent thinking in black & white, the method will become second nature to you, and you’ll be 
able to enjoy the whole process, having fun and creating amazing portraits to cherish forever. 
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EDITING FOR BLACK & WHITE#5
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 Standing Out From a Crowd | Tony L. Corbell

with Tony L. Corbell
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 Standing Out From a Crowd | Tony L. Corbell

TOP THINGS TO HELP STAND OUT

 
TOP THINGS TO HELP ENSURE YOUR FAILURE

 

To say that Tony Corbell has had an interesting career would be an understatement. In his more 
than 38 years working, he has photographed some of the most recognizable faces in the world, 
including three US presidents, world leaders at the United Nations, fashion models, celebrities, 
three NASA astronauts, and a lot more. From his beginnings in a small West Texas town, he has 
photographed or taught photography classes in more than 20 countries and world capitals, and 
in all 50 US states.

tonycorbell.com

 

Im
a

g
e

s 
©

 T
o

ny
 L

. C
o

rb
el

l



14
2 

  S
h

u
tt

er
 M

ag
az

in
e 

. S
ep

te
m

b
er

 2
0

19
It’s All About The Connection | Jack Curran

with Jack Curran
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It’s All About the Connection!
 
While that headline is a pretty bold statement, let me share with 

more meaningful black & white photographs (or any style of  
image, really).

1. EMOTIONAL CONNECTION 

you, it could be portraits, botanicals, abstracts, or long-exposure 

photographs powerful and compelling? Because they are not a 

feel it, why take it?
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2. TRANSITIONS 

the eye to react to such as depth from front to back, top to bottom, and left to right. Look for the directional 

intent of the photographer and the story of the image.
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3. COMPOSITION 
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 It’s All About the Connection | Jack Curran
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 It’s All About the Connection | Jack Curran

4. VISION + VISUALIZATION 

way a painter has an idea or concept for their painting and then combines this with their mastery of tools (brushes 
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5. MASTER THE CRAFT 

keep experimenting and growing.
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 It’s All About the Connection | Jack Curran

Jack Curran is an internationally awarded Black-and-White Landscape Photographer. In recent 
years, Jack’s photography has been exhibited in Paris, Athens, Berlin, Moscow, and Malaga, 
Spain, as well as domestically in the US. Most recently, Jack was ranked the #2 black-and-white 
photographer in the world by One Eyeland, which included all genres of B&W. Jack has won Gold 
or 1st place in the IPA, PX3, ND Awards, Moscow International Foto Awards, Tokyo International 
Foto Awards, International Gala/Pollux Awards, Black and White Spider Awards, and Black & 
White Photography Magazine’s Portfolio Awards.

jackcurranphotgraphy.com

story worthy of the wall. 
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Focal Length: 35mm Exposure: F/1.4 1/800sec ISO: 100

www.tamron-usa.com

For Canon and Nikon mounts

Di: For full-frame and APS-C format DSLR cameras

SP 35mm F/1.4 Di USD (Model F045)

Conceived with elegance 
and crafted to perfection
Breathtaking sharpness – velvety, soft bokeh – uncompromised performance. 
The culmination of our relentless obsession to deliver the ultimate image quality. 

Capture your vision. Pursue your passion. 
Unmask your potential.
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LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Why the Tamron Tamron 35-150mm F/2.8 Lens?
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For more information, visit tamron-usa.com/product/lenses/a043.html

with

product
spotlight

High Resolution Plus Luscious Bokeh

 
Enhanced AF Operation and VC

 
Focuses Close At All Focal Lengths

 
Ready For All-Weather
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Inspiration can come when you least expect 

it. As photographers, we are visual artists.  

We  express ourselves through our camera  

and the images we create. Inspirations 

represents a  sampling of our industry and the 

vision of  professional photographers from 

around the world. 

Congratulations to all our featured artists. Be 

inspired and create something that is you.

Sal Cincotta, Publisher
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How To Get More Leads In Your Sales Funnel With Lead Magnets | Jeff & Lori Poole
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 How to Get More Leads in Your Sales Funnel With Lead Magnets | Jeff & Lori Poole

Last month in The Business Corner, we talked about leveraging your blog to offer tantalizing and useful content 
to your client avatar. But there’s a little more to this marketing plan than simply hoping people stumble across 
your blog and decide to book you. In order to take a more proactive approach, it’s time to understand your  
sales funnel.

GETTING CLIENTS TO NOTICE YOU

A sales funnel is simply a conceptual representation of the path that people take from “lead” to “client.” Since 
literally every client was once a lead, every client came through your funnel—even if you didn’t know you had 

to make it better.

WHAT IS A SALES FUNNEL?  DO I NEED ONE?

STAGES OF THE SALES FUNNEL

The lead becomes aware of your service. They are in the “just browsing” phase. You should be working to create 

Ideally, you should convert this lead to a prospect by getting their contact information and helping them move on 
to the next stage. Keep reading to learn more!

AWARENESS  

The prospect is price shopping, researching their options for photography style, etc. You’re not the only 
photographer they’re checking out. How do you make them want you over everyone else?

INTEREST   

DESIRE   

Encourage your prospect to take action with an attractive offer, thereby becoming a client.

Are you utilizing all of these steps? Many photographers expect a lead to go straight from Awareness to Action. 
To translate, this is like a lead seeing one of your images on Instagram (having never heard of you before), and 

“I need a photographer” to “I need THAT photographer!”

ACTION  
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Most photographers already inherently understand the Awareness stage, even if they don’t know it by name. This 
is why photographers work on their SEO to be found on Google. Actually, it’s why they even have a website 

noticed by prospective clients. But once you get noticed, what do you do next to actively get the sale?

Imagine that your photography business is like a retail store. A lead walks in and begins to browse. Would you 
silently stare at her and hope she buys something? Or would you greet her, engage her in conversation, and show 
her the products that are best suited for her needs? Of course you would do the latter—and, ideally, educate her 
on why your products or services are better than the competition’s. You would share with her your unique value 
proposition, so that she’ll realize she needs you and nobody else. In other words, you would convert her into 
a prospect by starting a conversation, and you would use that conversation to guide her through the Interest, 
Desire, and Action stages to become a client.

Visitors to your website, blog and social media are just like that lead. They’re just browsing. And if you’re like 
most photographers, you’re standing silently in the corner, hoping they will make the next move. How can you 
start a conversation with them and convert them into prospects that you can guide to Action? And how can you 
get more prospects into your store to convert them to leads?

CONVERTING A LEAD TO A PROSPECT
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your ideal client and is attractive enough that they will give you their contact information to get it. Whether you 
realize it or not, you’ve probably seen dozens of these magnets aimed at attracting you. 

These are just a few examples of lead magnets that are all over social media, aimed at photographers. How do 
they work? Why are they giving away something free? Is it out of the goodness of their hearts? No. Here’s the 
trick: in order for you to get the free thingie (the magnet), you have to enter your email address. Guess what? 
You just entered their funnel as a lead. They will now use your email to nurture you through the Interest and 
Desire stages, so that you will (hopefully) take Action on a product they want to sell you. This is all just a very 
high-tech version of the fast-food employee at the mall who hands out bits of chicken on toothpicks. If you like 
the sample, maybe you’ll buy.

What kinds of magnets can you create to attract your client avatar? Luckily, you’ve probably already done a 
bit of homework in this area. Last month, we talked about evergreen blog posts that target topics in which your 
prospective clients are interested. If you’ve written one of these blog posts, you can use the same content as  
a magnet.

I won’t review the entire article here—I highly recommend re-reading it and watching the bonus video for topic 
ideas (see August 2019 article, “Blogging: You’re Doing It Wrong”)—but here’s a quick review of evergreen 

 • Address a pain point or solve a problem your client avatar faces.

 • Keep it bite-sized. Deliver a quick solution in an easy-to-digest format.

The primary goal of the lead magnet is to offer something so tantalizing to your lead that they will happily 
provide you with their email address in order to get it. Once you have their email address, it will be your job to 
nurture the lead into a paying customer.

ENTER THE LEAD MAGNET
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it! But what you’re sharing is not the magnet content itself—it’s the offer for the magnet. You’re essentially 
advertising that your magnet exists—another facet of your Awareness efforts—and driving leads to a place 

WHERE TO POST YOUR MAGNET

landing pages within your website. If not, there are tons of services out there that will host your landing pages 
and manage your leads’ contact information. Either way, the important thing to know is that it’s nothing more or 

The web page should describe your lead magnet, explaining to the lead why they want it. It should then have an 
extremely simple form where the lead can input their email address, and possibly their name. The lead should 
not have any other actions they can take on the page—there should be no menu, links to your portfolio, links to 
your blog, or anything else. It should be straight and to the point: enter your information if you want this amazing 
free goodie. 

Once their information is entered, two things should happen: 1) the lead receives the magnet content, and 2) the 
lead’s contact information is entered into your email marketing platform for further nurturing (which we will 
discuss in next month’s article).

LANDING PAGE: GATEWAY TO THE MAGNET CONTENT

Not to worry! There are a ton of programs and services that help you set this all up. In the bonus video for this 
article, Jeff is going to share with you some of the tools we use in our studio to seamlessly move a client from 
prospect to lead with landing pages, to deliver the magnet content to the prospect, and to nurture the prospect 
toward a sale with additional emails. Either way, we’ve found that the best way to get your funnel set up is 
one step at a time. Start by writing one magnet. Build your landing page. Write your email sequence (see next 
month’s article on this). Finally, advertise your magnet with a link to the landing page. Once you have that funnel 

THIS SOUNDS COMPLICATED AND SCARY
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LEARN MORE.
youtube.com/btsShutterMagazine
Click here or check us out at

Just a few years after Jeff and Lori found themselves struggling to survive while living in the 
basement of their studio, back in 2012, they are the proud owners of a brand-new home on the 
coast of North Carolina. The owners of Wilmington’s Indigosilver Studio offer boutique boudoir 
portraiture and wedding photography. They are also the founders of The Shoot Space, their 
educational resource for photographers. Their Shutter Magazine column, The Business Corner, 
is dedicated to helping you grow your photography business.

indigosilverstudio.com

Once you realize that every lead enters a sales funnel to become a client, you’ll naturally want to learn how 

 
become clients.

LEAD MAGNETS ARE BAIT FOR YOUR SALES FUNNEL
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photographer josh mills | joshmillsphoto.com

gear nikon d750 
sigma 85mm 1.4 dg hsm art 

exposure
lighting

location

image title waiting for the rain

f/1.4 @ 1/125 ISO 100
ambient light coming through two windows 

hotel room | simi valley california
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